P.L.A.Y. Executive Board Meeting
[bookmark: _GoBack]6:30 p.m. Sunday October 26, 2014 at P.L. City Hall
Board Members attending:  Randy Geister , Dan Gratz, Lee Bernick, Mike Murray, Pat McGowan, Cheryl Bump, Mary Beauvais, Tanya O’Brien
GUESTS:	
Kari Ahlstrom – Softball
Presented and Discussed the softball budget 
budget will be adjusted and re-submitted (to address Maintenance fees and 14U program)
develop an expense account for overages
reduce 8U fee because no umpires
no pancake breakfast revenue – more cost effective to address the fee in registration
Shift in Softball – no longer community softball for 14U & 16U teams because most girls participate in the “Wave”
	Going to open up a community 14U team to see how many girls are interested
	Discussed that numbers are down for grades three and four
	Biggest issue – All teams (WAVE) want to play at the JV field on game nights 
Hugh Gilpatric, Rachel Jensen, Jim Collins - Lacrosse
	Potential change in boys lacrosse governing body (YLM or MBSLA)
	May be going back to grade level division vs. age division
Meeting regarding the potential change will be in Mid November – this will affect registration
	Although there is a nationwide contraction, P.L.A.Y. continues to see growth
Participating in a 2 year program whereby the younger athletes will be able to rent equipment
	Lacrosse will run any contract by the board before it is signed.
There are paid coaches at every level – feedback is primarily positive, level of accountability, all PCA certified, looking at getting meetings/workshops/presentations that accommodate the college coaches
Board is in a good place right now – next three years are difficult to predict because of unknowns with YLM and the likely expansion in the In-house program.
	Budget – presented and discussed
		Athletes pay $47.00 fee with every registration (no maintenance fee for winter/fall)
Admin fee is $4.00 off season (formula needs to be adjusted and then budget re-submitted)
Scott Kalb 7 Amy Wirmerskirsh – Track
	Motion – To approve Amy and Scott as co-VP’s in Track
		By:	Mike
		2d:	Lee
	All in favor.  Motion passed
	No coordinators at present – Need to start over	
	Discussed an open meet at the end of the season
	Discussed Technique’s and Skills class for coaches at the dome
Presented and discussed Budget –
	Motion – To Approve the Budget
		By:	Dan
		2d:	Mike
	All in Favor.  Motion Passed 
Bruce Goodwin – Baseball
	Presented and Discussed Budget
Goal – to keep costs as reasonable as possible so as to not exclude people from the program
			tryouts are down $5.00 to $60.00
			Registration for winter training camp has already begun - $4.00 Admin fee
			Registration fee will increase by $20.00 or $25.00 
				Travel Opens – 01/05
				Soft Close (early bird) – 02/09
				final close -  02/23

				In-House Opens– 01/05
				Early Bird – 03/02
				Soft Close – 03/16
				Hard Close – 03/30								
OLD BUSINESS 
	Dan – Who wants to be on the Board for 2015?
	Randy – Ongoing discussion regarding the best bank for P.L.A.Y monies 
NEW BUSINESS: 
President Dan Gratz Report
	Opened a discussion about developing a record regarding why a child did/did not make a team
		dual purpose – Accountability and Parent Information
Vice President Lee Bernick  
Spring/Summer Sports – Mike Murray 
	Baseball needs a travelling coordinator & a tournament director
	Discussion re: 2 year commitment/term for sport VP.  
Motion:	To Require that Each Sport VP  and Sport InHouse/Travel Program Director will commit to a 2-year term
All VP’s & Directors are subject to re-election at the completion of his/her 2 year  term
There is no limit to the number of terms that a VP may serve
VP Voters:	Head coaches from the previous season along with current Sport Board Members are eligible voters
InHouse/Travel Director Voters: Board of that Sport  
All voters must be present at the meeting (no absentee ballets accepted)
2-year terms will be staggered 			 
		By:	Mike
		2d:	Dan
		All in Favor. Motion Passed

Fall/Winter Sports Pat McGowan	
Secretary - Tanya O’Brien	
Treasurer – Cheryl Bump 	
Registration – Mary Beauvais  
Technology –Craig Larsheid  - Not Present	
Administrative Director – Randy Geister

MOTION :	To Adjourn  (9:40 p.m.)
		By:  	Lee	2nd:	Pat
All in Favor – Motion Passed
NEXT MEETING Sunday November 23, 2014 – 7:30 P.M. – Prior Lake City Hall	

Annual Meeting: January 25, 2015 6:30 p.m. Board Members – 7:00 p.m. Open	
