
                                                 Marathon County Youth Hockey 

                                                      Board of Directors Meeting 

                                                     6:30 p.m., October 6, 2014;  

                                                Howard Johnson’s meeting room 

 

1.  Roll Call-members in attendance:  Pat Healy, Becky Weiland, Mike Hahner, Todd Kleiber, Jason 

Gerum, Fran Christjohn, Nathan Wincentsen, Duke DeByle, Jeff Langlois, Paul Federici, Eric 

Olson, Bruce Leopold, Amy Raddatz, Jay Lodholz, and Michele Federici. 

 

2.  Approval of September’s minutes:  Jay Lodolz motioned and Todd Kleiber accepted to approve 

the September, 2014 minutes.  A unanimous vote occurred, motion passed. 

 

3. Registrar’s Report:  Becky Weiland stated that some members needed to provide their USA 

Hockey bar codes before their official registration is complete.  She will process these cases.  88 

families had registered by today’s date with a few outstanding.  Becky indicated she would email 

those families who had not registered or paid their fees that their player will not be able to go 

on the ice until all registration and financial matters are rectified.  Becky has already registered 

some mini mites.  Jeff Langlois described the numbers for the Bantam, Peewee and Squirt levels.  

Team sizes and final player numbers will not be complete until after tryouts. 

 

4. Treasurer’s Report:  Michele Federici indicated that $46,334.65 in registration fees have been 

collected.  Michele has collected all outstanding registration fees from the 2013/14 season.  No 

applications for financial aid were received.  Michele also stated that MCYH received a refund 

check from the Marathon Health Department for $560.00 for the license we did not need.  She 

also indicated that MCYH made $70.00 from the equipment swap.  Some of that money was 

used to purchase goalie gear for the organization.  The Board decided to cancel the phone and 

wifi subscription due to that expense.  Michele will also see if she can obtain a six month 

subscription with the website company rather than the yearly one while the Board implements 

a new website page. 

 

Paul Federici recognized that the 88 families registered is 11 short of the expected 99 families 

the Board projected when determining this season’s budget.  As a result, Paul cautioned Board 

members that this difference will need to be addressed, potentially with the removal of some 

ice.  Board members will monitor this issue and will make adjustments as the financial situation 

warrants.  Becky Weiland stated that she believed a few more families would register in the next 

few days. 

 

5. Continuing Business 

 



A.  Tournament Updates:  Nate Pagel indicated that at this time four teams have registered for 

a MCYH tourney and that two others have verbally committed. He has collected $1,800 in 

registration fees. Nate feels that these numbers are low.  Nate stated that he thought the 

early bird discount might bring in more teams.  He also stated that the Board needs to 

address a uniform policy for tournaments regarding how they are run in order to create a 

better tournament environment.  Some Board members stated that the quality of the 

opponents is what determines the quality of the tournament.  Michele Federici told the 

Board that Carrie Edmondson as Manager in Chief will draft a letter providing certain 

uniform requirements for all managers as they run their tournaments.  Board members 

were advised by Don Bradford that most organizations have yet to have tryouts so their 

team numbers are still unknown.  Board members will review this issue after Nov 1 and 

make adjustments if necessary. Paul Federici stated he would address the lack of consistent 

heat at the rink with Marathon County officials as a way to provide a better environment 

which would hopefully make for a more positive experience for visiting tournament teams.  

Jason Gerum stated that he would draft a letter and send it to all potential MCYH home 

tournament opponents whereby he would address the positive changes made to Marathon 

Park.  These changes include the locker room upgrades and concession changes.   Don 

Bradford also told the Board that many organizations throughout the state are having 

difficulty fielding the usual amount of teams at each level.  This may be another reason for 

the apparent lack of team interest in MCYH tourneys. 

 

 Nate also suggested making a change to the tournament rules regarding the shootout 

policy.  The Board gave Nate permission to allow for three shooters from each team to 

attempt to score rather than the one shooter as in the past. 

 

B.  Concession Stand Update:  Nathan Wincentsen informed the Board that food items are 

being secured from the various vendors for the season.  He also stated that ¾ of the 

concession shifts have filled up and that more shifts will be covered once the coaching 

selection process takes place.  Nathan did express concern for a lack of space for concession 

items.  Board members will arrange for proper concession storage.  

              C. Fundraising 

      1.  Apparel-Jay Lodholz reviewed his work with Webco regarding Warjack apparel.  Jay will 

provide an order form with prices which will be distributed to the mangers at the manager 

meeting.  MCYH will receive a percentage of the profit from the sale of the various items.  

Michele Federici and Amy Raddatz reviewed the clothing items and determined the appropriate 

cost for each.  Team mangers will collect the order forms and checks and provide this to Jay.  Jay 

will turn in the checks to Michele F who will then provide Webco with the appropriate check. 

The goal is to have the items delivered for Christmas. 

   2.  Team Sponsorships/Blue Line Sponsorships-Kim Kershaw is continuing to solicit team   

sponsorships.  Paul Federici will work with the County regarding sign sponsorships in the rink.  



   3.  Don Bradford informed the Board that the Expansion Committee received sponsorship for 

four locker rooms.  This money will go towards the current project.  However, in the future 

MCYH can negotiate with these groups in a fundraising capacity for MCYH. 

 D.  STORM Update-The next STORM meeting occurs this week.  STORM teams are practicing. 

                E.  Practice Schedule:  Todd Kleiber indicated the entire ice schedule and dryland schedule is 

complete. 

                F.  SAFE SPORT-Duke DeByle discussed the need for appropriate personal to take this training. 

Duke, Bruce Leopold, Paul Federici and Carrie Edmondson will participate in this training prior to the 

start of the season.  Coach Bradford spoke on this topic indicating that it is an attempt to provide 

training in all areas on and off the ice.  In particular, he stressed WAHA’s focus on hazing and bullying by 

players.  The Safe Sport training provides requirements to help organizations tackle these and other 

relevant issues. 

              G.  Website-Jay Lodholz discussed the benefits for moving away from our current website to 

Sports Ngin.  He stated that this system will make registering and fundraising much easier.  In addition, 

tournament payments can be done on this system.  Jay stated that the current price he was quoted was 

a one-time-start-up fee of $495.00 and a yearly site builder fee of $475.00.  Jay motioned for MCYH to 

sign up for Sports Ngin for the 2014/15 season.  Paul Federici seconded; unanimous vote; motion 

passed.   He will contact the Sports Ngin officials to get final pricing and to implement this project. In the 

future, the Board may use it to implement a DIBS program.  Michele Federici will contact the current 

website provider to see if we can do a six month subscription rather than a yearly one in order to carry 

us through until the new system is up and running.  Amy Raddatz stated that all relevant documents 

from the current site need to be removed and placed on a temporary device. 

             H. Team Pictures- Michele Federici is coordinating with Phil Harsh to have Bantam, Peewee and 

Squirt pictures on November 1 in the MP Dry Land facility.  Mites and mini mites will have pictures on 

Nov 23. 

             I.  Warjack Girls-Duke DeByle informed the Board of Duke and Pat’s plan to have three, all girl, all 

level skates, during the season.  Times will be determined. 

 

Pat Healy motioned to adjourn with Jason Gerum seconding.  Unanimous vote, meeting adjourned. 

 


