
 
CHIPPEWA YOUTH HOCKEY ASSOCIATION 

BOARD MEETING MINUTES – November 24, 2014, 7:00 PM 
 
Called to order by: Bob Normand Time: 7:00pm 
 
Present: President (2013) Bob Normand      _X_  Vice President (2014) Steve Gibbs _X_ 
  Treasurer (2013) Erik LeMay     _X_  Secretary (2014) Michael Pynch _X_  
Board (2014) Randy Reeg __ Scott Peloquin _X_ Darrell Herr _X_  Dan McCauley _X_  
(2013) Rod Olson   _X_ Trevor Bohland _X_  Pat Bowe _X_   Ralph Couey _X_ Brad Martin _X_ 
   
Other Attendees: 

Chester Syverson and John Benish 
 
1. General Meeting 

 
Chester reported that the Jump Camp held by Figure Skating was a success and they achieved their 
objective of 30 skaters.  The camp was run by two professional coaches and a number of our local 
coaches.   
 
Chester also noted that this year the Figure Skating Club is putting a float in the Winter Parade. 
 
John shared that we are having issues with ordering the pattern of hockey socks that we use at CYHA.  
So far, we have only received half the order that was placed this year with our past supplier.  We have 
found a new supplier that has better lead times. 
 
This year we just bought a full set of goalie pads (neck down) for $200 which was in very good 
condition.  In the spring when there are price reductions, we are going to work with Play It Again to 
order one more full set and two chest-only.  
 
John also requested that we send an e-mail out to the Association to let families know to bring in old 
equipment as the Pro Shop is looking for donations for new skaters.   
 
Darrell had a parent inquire about the policy of skaters skating with other teams.  Bob reiterated that 
skaters should only be skating with their own teams.  An e-mail will be sent out reminding parents and 
coaches that skaters should only skate with their own teams.   
 

2.   Secretary's Report 
 

The minutes for the month of October were approved via an e-mail vote and distributed to the 
Association. 
 

3.  Treasurer's Report 
  

Motion made by Steve to approve the financial statements for October. 
Seconded by Darrell 
Motion Approved 

 
4.   Correspondence/Officer Reports 
 

Steve processed the bylaw change though we are waiting to release that for a vote until WAHA reviews 



some of the geographic claims that have been made by other associations.  
 
 

5.  Old Business  
   

The Board reviewed the past behavioral concerns which occurred at the PeeWee Level.  Dan McCauley 
presented the actions that he took in dealing with the situation.  Dan has been working with all the parties 
involved and mentioned that everyone has been taking the appropriate steps to make sure that the 
situation will be put to rest.   
 

6.   New Business 
 
We received information from a parent with a figure skater who came into the Board Room on Sunday 
and found some disturbing drawings that were left on the table.  There was very limited information 
available and Bob is going to be responding directly to the parent. 
 
It was noted that the Mites boards are being used on Wednesdays and Saturdays and the parents are 
doing a great job assisting in getting them on and off the ice. 

 
7.   Committee Reports  
  
On-Ice (Ralph) 

 Feedback on Tryouts/Coaching Assignments 
The only concern noted was that there is only one coach for one of the Squirts teams and 
there are fewer parents this year who are available to help at the Beginner level.  The Board 
and parents are trying to help find other skaters to help with practices. 
 

 Tournament Registrations 
Randy wasn’t at the meeting so we don’t have complete updates on tournament registrations.  
The first tournament is Bantam A/PeeWee A on December 5-7 and we have 8 Bantam A 
teams and 9 Pee Wee A teams.  We are still working on finalizing the bracket. 

 
We received quotes from Chippewa River Industries and Close-Up Apparel for towels to be used as give 
away to registered skaters for our home tournaments.  
 
Motion made by Steve to approve of ordering towels for both the Girls tournament and Boy’s 
tournaments from Close-Up Apparel.  
Seconded by Dan 
Motion Approved 

 
 

 Facilities (Pat) 
 Trophy Case 

Good progress is being made as can be seen in the South Rink concessions area.  Brad and 
Darrell worked on doing the structural framing and wiring today.  Trevor worked on it as 
well.     

 Update on Dehumidification 
Everything is running well and there are just a few small issues that Pat is working on 
addressing.  He noted that Hovland’s put an additional discount of $1,000 as a donation to 
CYHA.   
 



Pat is also looking at the cost of a low “E” ceiling which he thinks might save us significantly 
for the cost to maintain the ice in the summer.  
 
Pat has also noted that now that we are running two Zambonis we are starting to run out of 
hot water.  There are a few options as to how we can best solve this issue for a reasonable cost 
and any requests may be presented at the next Board meeting. 

 
Finance/Administration (Erik) 

 Update on Fundraising for Dehumidification 
Steve and Trevor are continuing to fundraise and they hope that we are able to achieve our 
objective by end of 2014.   
 

 Chuck-A-Puck Rack 
Steve knows an individual that has agreed to do this as a woodworking project. 
 

 Grants:  Nordson EDI and Rotary 
Grant requests were provided to both Nordson EDI and Rotary.  We should be hearing from 
Nordson soon and will hopefully qualify for a local community grant.  Bob Normand also 
shared that Tim Mower is going to be contacting Michael because our current insurer (West 
Bend Insurance) supports hockey programs like ours and we may qualify for a grant.   
 

 Summer Ice Planning 
Trevor put together a draft position description for summer ice coordinator and rink manager. 
 This includes a tentative schedule for summer ice.  Trevor would like feedback on the 
document so he can post it in December. 
 
Trevor and Michael spoke with the YMCA and Boys and Girls Club to see if they might like 
to use the rink for various activities during their summer programs.  They are going to 
consider this and get back to us on their conclusion. 
 
Trevor and Michael are also starting to initially review software applications which might 
help us manage the scheduling and rental of ice.  This will be reviewed by other board 
members and we hope we can make a formal request at the next board meeting. 
  

 Team Parent/Manager Training 
Randy was going to reach out to those Team Parents/Managers to see if they needed any 
assistance.  It was clarified that each of the Team Parents/Manager will have to have 
background checks performed like for coaches and board members. 
 

 Backup Zamboni Process/Policy 
Barron needed to borrow a Zamboni.  If we were to rent a Zamboni to another association the 
premiums would be significantly higher.  If we have another request we would evaluate 
loaning the Zamboni we already loaned to Menomonie or if necessary we would evaluate 
being “good neighbors” and just loaning out ours with no requested compensation. 
 

 Outreach to Non-Returning CYHA Members 
The board members followed up with their family and we received various feedback.  In one 
case the kids just didn’t like it.  For another family there was a conflict with church night.  In 
another case, the family was financially and limited in free time and decided to pass this year. 
 This family said they would consider coming back if they were able to address the financial 
issue and we did let them know that financial aid could be made available.    



 
 Tournament Fundraising Incentives 

Randy asked that we consider offering an incentive (pizza party) to the team that can raise the 
most money at our home tournament.  The board is open to suggestions on how we are to 
handle this though need a clear plan from the Tournament Committee.  Given the fact that our 
first tournament is December 5-7 this might become an initiative for next year. 
 
Erik noted that we have paid out almost $9,000 already in tournament fees as part of our plans 
to run Bingo at the Eagles Club this year.  There are still some additional tournament fees that 
will be requested. 

 
Special Events (Rod) 

      Bingo Signups 
The process went well and the teams that wanted to sign up were able to do so.  There were 
questions posed as to what the ramifications would be if some of the families that were 
supposed to be able to do this didn’t fulfill their commitment.  It was noted that this is easy, 
fun, and the teams should be able to police themselves.  Bob will provide a list of the worker 
responsibilities to make it easier for teams to handle.  The Board will cover the second one in 
October and those proceeds will go directly to the Association. 
 

      Country/Rock Fest Signups 
  Country is 73% full.  Rock is 61% full.   
 

      Beerfest 
Rod will follow-up with Angie and see if there is anything that she can use assistance with in 
planning for Beerfest.  Gordy’s is looking forward to holding this event again in Chippewa 
Falls.    
 
 

ADJOURNMENT 

Next meeting is Wednesday, December 17, at 7:00pm. 
 


