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Minutes 

Special Meeting of the 

USA Fencing Board of Directors 
December 3, 2014 via Teleconference  

 
 

Present: Nathan Anderson, Don Anthony, Michael Aufrichtig, David Blake, Sam 

Cheris, Mary Griffith, Diana Hoadley, Lorrie Marcil Holmes, Lianne Merchant, Jeff 

Salmon, Laurie Schiller, Daria Schneider, Felicia Zimmermann 

Absent: Cody Mattern, Doris Willette   

Guests: Kelly Bowen, Mary-Clare Brennan, Keri Byerts, Kris Ekeren, Grant Jones, 

Melissa Jones, Jim Neale, Kate Reisinger, Christy Simmons 

 

I. General Information and Organizational Items 

 
President’s Report (Appendix A) 

 

Motion: (Mr. Anthony) To add the approval of the broadcast contract for the Grand Prix 

to consent agenda.  

 

Second Mr. Schiller 

 

Motion Passed with one opposed.  

 
II. Consent Agenda Items 

 

Motion: (Mr. Anthony) To approve the consent agenda.  

 

Second: Ms. Hoadley 

 

1. To approve the minutes of the October 22, 2014 meeting. 

 
2. To approve the financial reports for October 2014. 

 

3. To receive the Nominating Committee report.  

 

4. To approve Alan Kidd for the vacant Independent Director position. Mr. Kidd 

was nominated by Mr. Anthony with unanimous approval of the nominating 

committee.  

 

5. To approve the sponsorship agreement with Norton Rose Fulbright.  
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6. To approve the broadcast contract for the GP. 

 

Motion passed with two opposed.  

 
III. Executive Director’s Report (Appendix B) 

 

Q: The seeding for the event this weekend is not posted. When will it be posted? 

 

A: The seeding for the veteran events changed to include the Veteran Worlds results. The 

seeding will be up on the event page soon.  

 

IV. Staff Reports  

 

1. Customer Service Initiative (Appendix C) 

 

2. Retention Report (Appendix D) 

 

3. Rio 2016 Preparation Update - Kate Reisinger 
 

The national office staff has identified the five main pillars for the Rio Games: 

 

A. Win Medals 
B. Sport Development 
C. Marketing and Sponsorships 
D. Development and Hospitality 
E. Exposure (Media) 
 

 
V. Finance Update (Sam Cheris) 

 

Net income to date is $16K over budget, so income is $824K vs $808K at this point. We 

had a nice jump in the cash and receivables vs payables. We have more than enough cash 

on hand to pay our bills on time, which means we can pay our officials and vendors 

according to terms of payment. Our cash flow projections got a nice bump. The North 

Tejon Street building has been sold. The association received $139K in cash. The sale of 

the building does not help our budget, but the cash will put us in good position with regards 

to cash flow for the year.  

 

The Portland NAC has a net income of $140K vs a budget of $147K. Expenses continue to 

come in, so there is a possibility for those numbers to change slightly. 

 

Budget changes – The move of Senior Worlds from August to July added the expense into 

this fiscal year. The good news is that we will not have a Senior Worlds event in 2016, so 

we will have more money to use for Olympic Games prep in the next fiscal year. The 

USOC reduced the amount of funding that we receive as well as changed the grant 

allocations. This change has hurt us, but not nearly as bad as other sports. Our net change 

between the two is $339K. All of these items relate to Sports Performance. $234K in cuts 
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were made in the Sports Performance department budget and $105K in cuts were made in 

the other departments.  

 

We initially took out the part time safe sport position in the budget cuts. With the funds 

from the sale of the Tejon building and the end of the monthly maintenance fees on the 

building, we are able to leave that position in the budget.   

 

Mr. Anthony – Sam, Kris and Keri worked hard and had to make some tough cuts. We are 

hopeful that our revenue will increase so that we may be able to add some items back in.  

 

 

VI. Committee Structure Working Group Report  

 

The disappointment with the way committee appointments have been handled over the last 

two years lead to the creation of this working group.  

 

The highlights of the work completed so far include a schedule for the committee 

appointments: 

 
o Spring BOD Meeting (April or May) – National Office staff to provide information to 

BOD on upcoming strategic alignment activities and operational support needs 

 BOD to communicate to membership on upcoming committee appointments. 

Members will be given the opportunity to submit online interest forms and the NO 

will pass the application information on to the appropriate contact person 

o July Meeting - President to provide BOD with committees and other groups for upcoming 

year. Discussion to occur during BOD working session. 

o September Meeting – BOD to approve committee appointments. Draft appointments to be 

submitted to the BOD two (2) weeks prior to the September meeting. 

 

All committee charters will be reviewed and updated to make sure they are accurate and include 

the desired qualifications for the members of each committee.  

 

A review of the definitions of committees as listed in the bylaws will occur with the next bylaw 

review.  

 

A review of the role and utilization of working groups will be discussed when the group meets 

again.  

Mr. Anthony – We want to make sure that the committee charters align with our strategic 

plan. We appreciate the work that has been done thus far and think it will be very helpful 

moving forward.   

 
VII. Good and Welfare 

 

Mr. Anthony - Wish you all a good holiday and happy new year.  

 

The next meeting will be on February 26, 2015 in Reno, NV 
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VIII. Recess to Executive Session 
 

X.  Executive Session 

 

XI.  Adjournment 
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Appendix A 

 
President’s Report 
December 3, 2014 

 
As we enter the new fencing season we are over half way through my four year term and I would like to 
take a moment to reflect back on where USA Fencing is today compared to when we started this journey 
together. In the summer of 2012 we were $1.5 million dollars in the red, we had had a “going concern” 
qualification from our external auditors for over 6 years, and the USOC had us on their watch list because 
of our financial mismanagement, governance challenges and turnover in our National Office. Two years 
later due to the hard work of a number of dedicated individuals including Sam Cheris, Kris Ekeren, Keri 
Byerts, Steve Trevor, Ron Daugherty and Daugherty Business Solutions we are in a much better place as an 
organization. We are very close to being in the black, we had a clean audit from both our internal auditors 
and the USOC; the USOC has taken us off their watch list and are looking at us as an example of how to 
turn around a National Governing Body. The turnover in our National office is still a concern but the Board 
of Directors has embraced our new Governance model of delegating “operational management” to the 
National Office with the Board focusing on Policy, Governance and Fiduciary responsibility and it has 
significantly reduced the amount of conflict and challenges faced in the past. 
 
Looking forward to the next two years we look forward to the continued excellent performance of our 
athletes and are prepared to support them as we head into the Rio Olympic Games. A major part of that 
effort will be to increase revenue from donations and sponsorship. Thanks to the leadership of Lee Shelley 
and Seth Kelsey we kicked off an initiative to increase Alumni Support from our Olympic, World and 
National Team members with an event at the Portland NAC and the San Francisco Men’s Foil World Cup. 
We have also recently brought on Mary-Clare Brennan as our new Marketing Director. We are also very 
fortunate to have additional marketing support being donated by Phil Reilly’s company, CMD.  
 
International Competitions 
 
Our Junior and Cadet teams have started out the season in fine fashion continuing their excellent 
performance and getting many podium results. Our Senior Teams are also off to a great start with the 
Women’s Sabre Team continuing their Gold Medal performance in Kazan at the most recent competition 
in Venezuela. USA Fencing hosted our first Men’s Foil World Cup in San Francisco in October and had a 
great turnout of participating athletes and paying audience members. In December we will be hosting an 
inaugural FIE Grand Prix Series Event in NYC and look forward to another great turnout. We hope to see 
much of the NY Metropolitan Fencing family come out for this event. 
 
Financial Status 
  
This will be a challenging year financially for USA Fencing. We are very committed to maintaining the 
budget discipline demonstrated over the last two years. The National Office was forced to make a number 
of adjustments to the budget approved by the Board in June due to a major shift in USOC funding policy 
for our athletes. The shift was due to the USOC’s new direction of funding only athletes and teams they 
feel have shown medal potential for the Rio Olympic Games by performance in the past season. The new 
expectation is that NGB’s will fund their other elite athlete development programs from internal 
resources. The result of this change in funding resulted from having to reallocate resources targeted for 
other aspects of our business to our athletes for training, coaches and travel. This has only heightened the 
need for new sources of revenue especially as we go into the Olympic qualifying cycle.  
 
Board Elections and Governance 
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The Board welcomed our new board members Laurie Marcel, Lianne Merchant and Michael Aufrichtig, at 
the September Board of Directors meeting and retreat in Colorado Springs. The onboarding process went 
well and we look forward to the addition of their expertise and perspectives in meeting our strategic 
objectives. 
 
I want to thank our National Office staff for their excellent work and the Board for their commitment to 
the growth and development of our sport. 
 
FIE Congress 
 
USA Fencing sent a strong delegation to the FIE Congress in Rome. Stacey Johnson, President of the 
Women in Fencing Council, led an initiative to increase the representation of women in the FIE which was 
very narrowly defeated. This was the first time the proposal was presented to the Congress and it had 
support of Commissions and Councils. Part of the challenge was that many Federations had left the room 
after lunch and which made it difficult to get the number of votes required to change the statutes. The 
proposal will probably be brought forth as an urgent item at the next Congress in China. 
 
USA Fencing was recognized during the Gala for our achievements this year with FIE Medal’s for winning 
the Jr. World Championships and our Women’s Sabre Team winning the World Cup. Our FIE Commission 
and Council members continue to working diligently for the development of our sport and increasing the 
influence of USA Fencing internationally. 
 
Respectfully, 
Don 
Donald K.  Anthony, Jr. 
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Appendix B 

 
To:  USA Fencing Board of Directors 

 

From:  Kris Ekeren, Executive Director 

 

Date:  November 21, 2014 

 

Subject: Executive Director’s Report 

____________________________________________________________________________ 

Please see the updates on the progress made on USA Fencing’s identified business objectives. 

Optimize Leadership/Operational Effectiveness 

The Committee Working Group, comprised of David Blake, Mary Griffith, Lorrie Marcil Holmes 

and Kris Ekeren are continuing to discuss committee effectiveness. David Blake will provide an 

update during the December 3, 2014 BOD meeting. Staff liaisons are working closely with 

committees and other volunteer groups as needed.  

 

Achieve /Maintain Financial Solvency, Stability & Sustainability 

The National Office has made adjustments to the working budget to account for changes in funding 

allocations and timing issues. Keri and Sam will meet with the Budget Committee to review the 

changes and an update will be provided to the BOD. Work has also begun on the 2015-16 budget 

with plans to present the budget to the BOD for approval at the February 26, 2015 Board of 

Directors meeting. 

Generate Sustainable Revenue from Internal and External Sources 

I’m pleased to announce that Grant Jones will be promoted to Director of Development from his 

current role of Sports Performance Manager on December 1, 2014. Grant’s skill set is an excellent 

match for the position and we are all looking forward to having a staff person dedicated to building 

a robust development program. 

We are hosting additional alumni events in conjunction with the Absolute Fencing New York 

Sabre Grand Prix and look forward to expanding the program. 

 

Optimize Qualification and Tournament Process 
There continues to be much discussion on the qualification paths and points, specifically at the 

regional level. The Tournament Committee and Sports Performance Resource Team will work 

directly with the National Office to finalize details for the 2015-16 season. Work will begin on the 

Athlete Handbook the first week in January. 

Grow and Promote the Sport of Fencing 
With assistance from grant funding that was secured in the last quarter, USA Fencing will offer 

two new programs in early 2015. We will pilot an outreach program in Colorado Springs through a 

partnership with Fencing in the Schools. The program is fully funded through the P & G grant. We 

will also offer wheelchair fencing clinics to veterans in four locations in an effort to focus on 

grassroots development. The program is made possible through the $90,000 grant from the 

Veterans Administration. 

Member Services and Marketing/Communication are working together to focus on retention and 

growth strategies for our membership. Best practices from successful clubs and other NGBs are 

being explored in an effort to reach the goal of 40,000 members in 2014-15. Increasing our 
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retention rate through improved club development is also an emphasis. 

Mary-Clare Brennan is working with CMD, who is donating $50,000 in services to work on the 

branding project. Staff members have seen the initial work and are excited to see the final 

recommendations.   

Improve Sports Performance and Development 

Preparation for Rio is underway; additional information will be provided to the BOD through a 

report from Sports Performance during the BOD meeting. 

The National Office announced the referee assessment program, slated to begin in January 2015. 

The pilot program is a partnership between RPIT, the FOC, and the National Office. Once the 

assessment program is underway, we’ll begin work on the other RPIT initiatives. 

Transform Culture of Fencing Leadership and Governance 
The National Office continues to work with the Board of Directors and committees to address 

operational and governance issues. 

Refine Organizational Structure of Fencing in the US 
The Divisions and Sections Resource Group is discussing how to address sections and will make a 

recommendation to the BOD in the near future. 

Miscellaneous Operational Issues 

We are preparing for the Absolute Fencing NY Grand Prix and look forward to hosting a 

successful event. The National Office is working hard to control the budget by maximizing 

revenue opportunities and identifying cost savings. 

Upcoming Items for February 2015 BOD meeting 

 Update and discussion on strategic plan initiatives 

 Committee Working Group report 

 2015-16 Budget discussion 
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Appendix C 

USA Fencing Customer Service Project 

Overview 

 The National Office conducted an initial survey to get a base measurement of customer service 

satisfaction. 

 The Member Services staff kept a log of the membership numbers of individuals who called or 

emailed the office. 

 The initial survey was conducted from September 12 – October 29. 

 Surveys consisting of 7-12 questions were sent to 3,424 individuals 

 Of the initial survey group, 135 people responded. Of the 135, 38 individuals called the office while 

97 were communicating through email. 

Initial Survey results 

Respondents - Phone 

Length of Time for Assistance  

Did not have to wait to be helped 52% 

Not long at all 42% 

Slightly Long 6% 

 

Reason for Call  

Member Services 89% 

National Events 7% 

Sports Performance 2% 

Other 2% 

 

Who Assisted the Customer   

Initial staff contact  89% 

Transferred to another staff 

member 

 11% 

 

Respondents – Email 

Length of Time for Response  

Within 24 hrs 76% 

24-48 hrs 20% 

More than 48 hrs 4% 

 

All Respondents 

Issue Resolved  

Yes 95% 

No 5% 

 If issue was not resolved, the National Office attempted to gain contact information to assist further. 

Overall Satisfaction with NO Customer Service  

Very satisfied 87% 

Somewhat satisfied 6% 

Neutral 3% 

Somewhat dissatisfied 2% 

Very dissatisfied 2% 
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Next steps 

 Staff will continue to utilize survey to measure customer service trends. When funds become 

available, we will explore options for outside source to eliminate any perception of bias. 

 Goals include the ability to respond to 90% of emails within 24 business hours. Also, continue staff 

cross-training to continue the first contact to assist the customer. 
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Appendix D 

USA Fencing Membership Retention Report 
2009-10 – Present 

 
Membership Summary (Since 2009-10) 

  2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 

Total 24,156 21,547 21,405 35,281 34,947 25,667 

Competitive 21,242 20,435 20,014 22,007 21,434 17,304 

Clubs 406 591 576 603 556 547 

Other 1,254 521 815 12,671 12,957 7,816 

 
Lapsed Members Who Have Not Returned  

Expiration Date   # of Members Retention Rate 

7/31/2010   6,505 73.0% 

7/31/2011   6,079 72.0% 

7/31/2012   5,331 75.0% 

7/31/2013   14,249 (*6,256 Competitive) 60% (72% Competitive) 

7/31/2014   16,145 (*7,174 Competitive) 54% (67% Competitive) 

  *2012-13 – Non-Competitive Membership Type Introduced  
  
Lapsed Members Broken Down By Age Range 
 

  Veteran Senior JR/CDT/Y-14 Y-12 & Under 

7/31/2010 17% 28% 39% 16% 

7/31/2011 13% 31% 44% 12% 

7/31/2012 12% 33% 43% 12% 

7/31/2013 12% 23% 37% 28% 

7/31/2014 12% 23% 38% 27% 

 
Since 2009 the membership retention rate has remained fairly consistent at just over 70 percent.  Starting 
in 2012-13, the total retention rate decreased with the introduction of the Non-Competitive membership.  
Many Non-Competitive memberships originate from after school programs and introductory classes, so a 
higher turnover and lower retention rate in this category is to be expected.  However, the Competitive 
membership retention remained consistent at 72 percent.  The retention rate for the current year appears 
lower, but is expected to even out as the membership year progresses. 
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The following is a further breakdown by membership type: 

 
*2012-13 – Non-Competitive Membership Type Introduced 
*2013-14 – Safe Sport Policy Introduced 
*2013-14 – Changed Insurance Companies from Bollinger to K & K 
*2014-15 – One-Day Membership Type Eliminated 
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*2013-14 – Safe Sport Policy Introduced 
*2013-14 – Changed Insurance Companies (New Individual Membership Requirements) 
 

 
*2012-13 – Non-Competitive Membership Type Introduced 
*2014-15 – One-Day Membership Type Eliminated 
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Business Objective #5 – Grow and Promote the Sport of Fencing 
 
Initiative F – Retention Mechanism Program Design and Launch 

 Target age groups with the highest turnover and lowest retention rates (Senior, JR, CDT, Y-14) 
o Conduct survey of individuals who are no longer members to determine reason for non-

renewal 
o Determine acceptable level of non-renewal to develop targets 
o Develop programs to attract fencers in these age groups and keep them interested in the 

sport – explore level program (gymnastics, tae kwon do) 
o Introduce new competitions for these age groups (i.e. high school events)  

 Increase Non-Competitive membership retention rate 
o Identify clubs that are successful in converting students/beginners into members  
o Develop programs/offer incentives that will encourage Non-Competitive members to 

upgrade to Competitive membership 
 

 
Initiative J – Club and Marketing Tools 

 Focus on membership retention at the club level    
o Identify clubs with high retention rates to find out what programs are working 
o Offer educational programs for clubs to assist with retention rates highlighting successful 

plans  
o Include successful retention policies in the “Club in a Box” kit 
o Explore offering incentives for early renewal and other programs 

 
National Office:  Operations (Member Services), Marketing/Communications 
Committees:  Member Services Resource Team, Marketing/Communications 

 

 


