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Hershey Little League Board of Directors Meeting Minutes

Date: November 4, 2012 at Deardon House

Members Present: George Blackall, Chris DeFlitch, Jen Garver-Hynes, Myron McCurdy, Pat Meister, Dave Mysel, Vince
Pasquini, Terry Singer, Matt Wildasin<?xml:namespace prefix = o ns = "urn:schemas-microsoft-com:office:office" />

Members Absent: Dana Best, Jeff Hahn, Jim Larkin, Dave Myers, Stan Sullivan

Call to Order: The meeting was called to order by Myron McCurdy at 6:31 PM

Presidents Report:

a.       A thank you letter was sent to Chief Leonard of Hershey Volunteer Fire Department for their quick response in
taking down the netting at Memorial field. Copies were sent to Sam Elias and Bernie Kepler.

b.      Contact with and alignment/inclusion of Coach Doug Ruhl, HHS Varsity Head Coach with HLL.

c.       Thank you to the many BoD members, Coaches and Hershey LL community members who showed up on
short notice to tear down (winterize) the HLL fields one day before the arrival of Hurricane Sandy.

d.      Review of BoD placements and assignments for 2013 season.

VP and Baseball Operations Chair —DeFlitch

Secretary and Safety Officer —Blackall

Treasurer and Finance/Business Chair —Meister

Information officer/IT Director and Registrations —Myers

Sponsorships and Field Set-up/Tear Down Coordination—Hahn

Uniforms and Equipment Committee Chair —Hynes

Logistics Liaison (To L.D; Palmyra, etc.) effective 10/21/12 by BoD approval—Best

Concession Committee Chair —Vacant*

Agents/Commissioners :                     T-Ball—Sullivan

                                                Colts—Wildasin

                                                Minors—Larkin

                                                Majors—Singer
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                                                Teeners (13/14)—Mysel- Confirmed

                                                Teeners (15)—Pasquini- Confirmed

                                                Legion—Coach Ruhl (DeFlitch/McCurdy)

                        Fall Ball—Blackall/Meister offered- pending

                                                Field Coordinator—vacant

Field Coordinator/Commissioner—(Under the auspices of BB Ops Committee Chair [VP DeFlitch] and
Hahn).  1. David Murray is willing to consider the position.  2. Harry Strawser is willing to consider the
position and will contact McCurdy this week if still available. McCurdy will notify DeFlitch/Hahn with
interest.  If both still willing/interested DeFlitch and Hahn will present recommendations to BoD for approval.

 

Vice President’s Report: Chris DeFlitch stated that he plans to increase the number of Baseball Operations meetings this year
as well as include working with Coach Ruhl on a variety of projects such as baseball clinics.

 

Secretary’s Report: George Blackall had nothing to report.

 

Treasurer’s Report: Pat Meister reported that he is experiencing a rapid learning curve in understanding the finances of HLL.
He has had a number of meetings with our CPA and Myron McCurdy and Dana Best. Preliminary work on next year’s budget
has begun to understand the cost and revenue drivers for HLL.

 

New Business: Myron McCurdy led an interactive process aimed at generating key strategic initiatives for the next two years.
He introduced six strategic themes that had been generated by BOD members in response to his previous email request. The
six strategic themes were:

1.      Community/Stakeholder Issues:  Collaboration; Connection; Relationships; Involvement

2.      Coaching/Coaches: Quality; training; accountability

3.      Scoreboard on North

4.      Concessions: Management; operations; ownership

5.      Fields:  Quality; use; maintenance

6.      Board of Directors: performance; behavior; participation

7.      “Stand alone” issues brought forth not a theme, per se:  All Stars; Finance Audit; Little League affiliation;
Title to Concession Trailer; Refine Uniform process (more accurate pants sizes from families); improve
“message”/expectations of HLL around fields, trainings, meetings, tractor purchase.

Myron led an in-depth discussion on each of the strategic themes. These minutes will summarize the issues addressed under
each of the strategic themes and then list the decision on which of the themes will be actively pursued in years one and two.

 

1.      Community/Stakeholder issues: The primary focus of this discussion was how do we as a BoD improve our
communication with our stakeholders as a way of enhancing those important relationships? A key point made was the
need to develop two-way communication as historically, we have not done a good job of communicating what the BoD
is doing and also in not getting feedback from our stakeholders. It was agreed that this is an important area that should
be a part of each of the strategic initiatives.
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2.      Coaching/Coaches: There was general agreement on the need to provide training and feedback to coaches. There was
discussion of using Survey Monkey to develop a survey tool that parents could use to provide feedback on coaches.
There was a suggestion for a mid-season coaches meeting.

3.      Scoreboards on North: This issue was seen as one that is a good starting point to enhancing our relationship with the
School District. Discussion revolved around talking with DTSD about which scoreboard they will be installing on
South, seeing if we are willing to purchase a matching one, and asking DTSD if there are ways to collaborate with their
renovation process on South. For example, is there a way to leverage off the removal and installation costs for the
scoreboards?

4.      Concessions: There were two parts to the concession discussion; the operational aspects of running the concessions
trailer, and the issues surrounding title and ownership of the concession trailer.

There was general agreement that the logistics of running the concession stand were complex and an ongoing
challenge for HLL. Dave Mysel presented a letter that he had received on 11/4/12 from J.C & J. Inc. to provide
concession service from their food truck. While the letter was discussed ( a copy of the letter is attached to the
minutes)it  led to the broad issue of whether it would be in HLL’s interest to pursue obtaining quotes from outside
vendors to provide the service.

The issue of title and ownership was discussed. The history was provided by Vince Pasquini and the
understanding generated in the meeting was that previous BoD members of Hershey Baseball (who also served as BoD
members of HYFA) put up their own money to purchase the trailer (the total cost was said to be $25,000). HLL then
reimbursed these BoD members $20,000, and HYFA paid them $5,000. The trailer was titled in HYFA’s name. There
was debate about the need for further discussions given the unsuccessful attempts by Tom Marks last year to resolve
the issue. There was also discussion about possible legal action to try to resolve the issue.

5.      Fields: The discussion focused on Myron’s summary: “There is so much we don’t know, and there is a real need to
know.”  The discussion revolved around the non-memorial fields and the need to make decisions on upgrades and use.
This was seen as an important area for baseball operations and for this upcoming year’s budget.

6.      Board of Directors: There were proposals for the BoD including asking them to sign a confidentiality agreement and
asking the BoD members to sign a pledge committing to the goals of HLL. Myron stated that all BoD members had in
fact agreed to abide by the goals of HLL as each member had sent him an email indicating that they had read the
Constitution and would abide by it. Myron also stated that he had sent an email to all BoD members on 10/22/12
stating the expectations of BoD members. The three broad aspirational goals that came from this part of the discussion
were to strive to be professional in our dealings as BoD members, to strive for transparency, and to respect that each
member brings their own personal and baseball history to the process.

7.      Stand Alone Issues:

a.       All stars- there was agreement that while the process is not perfect, it worked well last year and we will
continue to follow current procedure.

b.      Assess affiliation with Little League: Myron reported that only one BoD member brought this issue forward
and the decision was that it is not currently a pressing issue, therefore, it will not be addressed this year.

c.       Finance audit: The suggestion was to have a complete audit of HLL finances conducted by an independent
CPA. We were fortunate to have two CPA’s in the room (Meister and Wildasin) and they agreed to discuss the
goals of conducting an independent audit and report back on the best way to proceed.

d.      Uniform Process: There was discussion on the complexities of uniform ordering and past problems. Jen Hynes
made the suggestion of having a fitting day for players. There were several other suggestions (i.e. let the parents
order their own pants, they get what they order), but the general consensus was that the uniform ordering
process could be enhanced and Jen was encouraged to tap into other BoD members who might be helpful.

e.       Improve message/expectations : Improve our messaging to stakeholders in a 360 degree effort.  Say our
important things clear, loud, often and then repeat.  Use Website to keep more useful updates on BoD efforts as
well as HLL needs, thank you’s, etc. in front of the stakeholders of HLL; Consider “facebook” approach to
allow stakeholders to connect and share concerns with HLL in an effort to minimize the hearsay and gossip. 

 

 

Strategic Goals for Year One (All have equal priority)

1.      Scoreboard for North: The goal is to have a new scoreboard on North by opening day.
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Who: Myron McCurdy., George Blackall, Pat Meister

When: March 15, 2013.

 

2.      Concessions Solution: The goal is to generate possible solutions to our current problem of operating the concession
trailer. This includes soliciting sealed bids from outside vendors to provide concession services for HLL.

Who: Dave Mysel, Pat Meister

When: January 31, 2012

Note: Dave Mysel was clear that he is committing to helping to find the solution and that he is not committing to
chairing the Concessions Committee for 2013. The BoD agreed and thanked him and his wife for their tireless service
in this area over the past two years.

 

3.      HLL Communication: The goal is to generate proposals to enhance all of HLL’s communication.

Who: Myron McCurdy, Dave Myers

When: Begin process in November, 2012

 

4.      Fields: The goal is to develop a two year plan for field use and enhancement.

Who: Chris DeFlitch, Stan Sullivan, Jim Larkin

When: November 11, 2012, to present basic skeleton to BoD.

 

 

Strategic Goals for Year Two

 

1.      Review of Baseball Operations: The goal is a complete review of baseball operations-

Who: HLL BOD

When: November, 2013

 

2.      Concession Trailer: The goal is to resolve the issues surrounding ownership of the concession trailer.

3.      Who: TBD

4.      When: TBD
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Vince Pasquini made a motion to adjourn, second by Chris DeFlitch. The meeting was adjourned at 8:42 PM.

 

Minutes submitted by George F. Blackall, Secretary, Hershey Little League
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