
minutes 
S oderville Rec Board December  Me eting 

1 2 . 7.2014 7:00 pm Soderville Building 

M e e t ing  
c alle d by  

7 : 0 7 pm -  C alled by Derek S chmitz  

Ty pe  of  
m e e t ing  

M onthly Board m eeting 

F ac ilitator Be n S tai 

Note  taker  De re k  Schmitz 

At te ndee s 

Be n S tai  ( Preside nt) 
C he t  L atawie c  ( Vice President) 
Er ic  Pot thoff   ( Treasure r) 
De re k  Schmitz ( Secre tary) 
The re sa M artin ( Board Member) 
M ik e  Hawkins ( Board M ember) 
M arshall L angemo  (Board Me mbe r) 

Approv al of M inutes f rom Nove mber  

Disc ussion  
C he t  M ot ioned 
Er ic  se conded 
M ot ion  passed 

Old Busine ss 

Disc ussion  
De re k  still working  on posit ion de scr ipt ions, will g et  out  once we f igure out the details of the  positions. The y 
should g e t hashed out in  the next  sev eral monthly m eet ings.  

Ne w Business 

Voluntee ring  – Ex ist ing S tructure 

Disc ussion  

C urre nt ly collecting  $30 de posit  f or v olunteer  f ee pe r f amily,  it is re imbursed afte r 3  hour  v olunte er shift .  The 

de posit  is c ollecte d at  registrat ion in  F ebruary .   
 
NOTE:  There  is an addit ional $40 c ollected f or the coupon books at  registrat ion as well, this is e arned 
bac k  by  selling the c oupon books. 
 

Ex ist ing / Tradit ional jobs: 
C onc essions  ( 2 positions per c omplex pe r night)    
Tournaments   
Tournament  C oordinator  
F ie ld se tup 
C le anup 

Trash  
 

This past  se ason it  was hard to  g et any v olunteers f or any thing. 
C oac he s g et  v olunte er f ee  back.  ( ~50 c oaches in  2014) 
I f  Nancy  hired some one f or c oncessions the y were paid $30 pe r night.  
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Voluntee ring  – How to g et  additional people to  v oluntee r 

Disc ussion  

I nc rease  the v olunteer  fe e. How much? 
Trav e lling S of tball charges $150, the part icipat ion rate  of v olunte ers is m uch hig her  due  to the 
am ount of the deposit . 
 
C onc erns that parents will complain if  we raise the v olunte er de posit .  W e nee d to be dilige nt in  
re m inding c oaches/parents that we don’t  want their m oney we  want  the ir  t ime.  
 
I f  we  c harg e too much and e veryone de cide s to  v oluntee r, the f ear  is the re wouldn’t  be e nough 

posit ions to f ill for e nt ire se ason.  I f a ll shifts f or  concession stands and tournaments were  f illed it  
would c ome out  to approx imately 4 50 familie s.  Ove r 7 00 kids we re in  R ec base ball in 2 014, we ne ed 
to e st im ate v olunte er opportunities f or  600 se ts of parents in  2015 if  the y were all to v olunteer .  
 

S om e  potent ial v olunteer  positions if we  need the m: 
K ic k -off party 
Hang  adve rt ising banne rs on f ields 
I n-Pe rson reg ist ration day  
Equipm ent hand-out  / turn-in 
S lam min’ Sundays  
F ie ld se tup f or le ague  games – ( City to possibly do more upkee p on the ham lake 

f ie lds on g ame  days.)  
Pre -se ason f ield mainte nance –  news base  posts f or  f ie lds  

 
Do we  g iv e  the v olunteer  f ee back to an Assistant  Coach and Team M anag er?  

M any  of  those pe ople put in  just as much t ime as a head coach.    
Pote nt ial of 1 00 additional v oluntee r posit ions if  we c ounte d these.  
 

W ant  to  f ocus on tournaments f or v olunteers:    
S ix  total tournaments.   I n-house rec / S oderville C lassic / 1 3U S tate 
F iv e  we eke nds total.   ( 10U/12U on same we ekend)  
 

Est im ate d 1 68 v olunte er hours nee de d pe r tourname nt.  
 
 

 
 

De c isions 

$ 5 0  per  f amily to  be the  new v olunteer  f ee  
 
C he t  m ot ione d 
M arhsall se conde d 
M ot ion passed 
 
 

Table d -  Assistant  coach / Te am M anage r g etting  v olunte er f ee s back.  

Voluntee ring  – How to c ollect  the v olunteer  deposits  

Disc ussion  

Do we  c ontinue to c ollect  at reg ist ration or c hange it  to  be c ollecte d by  the c oach/team manager?   
 

Trav e lling softball has the c oaches c ollect a  c heck f rom e ach famil y bef ore the se ason star ts. T he  
c he ck  is eithe r mailed back or  shredded by  Nancy  once th e v olunteer ing is c omplete d. 
 

I f  we  c ollect  a  ( uncashed) c heck f rom parents and need to pay out to  umpire s/concessions/etc during 
the  se ason is there a potential to run into cash flow issues? 

 
S inc e there are  some pare nts who k now im mediate ly the y don’t wi sh to v olunte er, c ould we  
use  the  reg ist ration f orm to hav e those  who don’t want to  v olunte er to  let  us k now at  
re g ist ration?  This way we  can f igure out how many  positions we would need dur ing the 
se ason along with mit igat ing some of  the c ash f low issues ( i.e. we  would imme diately  use  
the ir  v oluntee r f ee)   ( Answe r f rom Nancy – we  could do this on the reg ist ration f orm if we  
wante d to.) 

 

C an we  f ind out how many  parents gave up the ir f ee in  2 014 / how many hours we re paid  
f or  workers?   ( Answer f rom Nancy –  379 v olunteered but  that includes 8U fastpitch parents 
as we ll as c oaches) 
 

 
F or  base ball since the f ee is c ollecte d online and done  via  credit  card, Nancy puts a  credit  to the 
ac c ount once  the v olunteer  t ime is comple ted.  ( Answer  from Nancy -  we  pay  2.5% to cre dit  the 
ac c ount once  someone  has v olunte ere d.  The  proce ss is simpler  to do it  this way +  skip f ees f or 
stam ps.) 

 
How do v olunte ers g et  fe es back today?   ( Answer  f rom Nancy  – De pends on how the individual pays. 

Goe s back  on credit card or a  c heck is wr itten and sent.) 
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Voluntee ring  – How to sc hedule  the v olunteer  t ime 

 

C urre nt  syste m is f or Nancy  to se nd out e mails asking  for v olunteers,  softball use s the “dibs” portion of the  
le ag ue  website to av oid all the e xt ra e mails.   
 
I f  the  board is dilige nt e nough we  could have all v olunteer  positions available  dur ing re gist ration and hav e 

pare nts able to  sign up bef ore the se ason e ven starts.  
 
Board to investig ate  if we  can incorporate rec baseball v olunte er opportunities into the same area on the 
we bsite .  ( Answer f rom Nancy –  We c an use  the “dibs” portion f or  whatev er v oluntee r opportunit ies we want to  
post  and we  are already using .) 
 

Tournament  Teams 

Disc ussion  

S hort  of play ers on all le ve ls.  Ne e d c oaches f or 1 0U and 1 2U teams.  L ook at  13U team to hav e f or S oderville 
c lassic.  
 
Be n sig ns up f or  tournaments f or  10U/12U.   

W oodbury, Eagan are  typical.  W ill look at those again.  
 

Nanc y  to se nd out e mail looking f or addit ional play ers.  

2 0 1 5 Tournaments 

Disc ussion  

S ode rville C lassic ( 13U)  – M ay  15-17  C ity /Lions 
 
1 0 U ( A) –  June x x, waiting to he ar f rom M YAS which should happen in  January.  Nee d to make sure we  can reserve 
f ie lds and sof tball has not  take n them.  Trying to av oid Woodbury tournament  weeke nd. 

 
6 U R e c –  June 2 6/27  Booster 
8 U R e c –  July  17-19 ,  C ity 1 ,2,4 
1 0 U/12U R ec –  July  24-26, Lions/C ity 
1 3 U R ec S tate –  July  31-Aug2  L ions/C ity 
 
Guide lines need to be created f or running tournaments to  be used by tourname nt  coordinator.  No assig nment on 
who is re sponsible f or g et ting  these ready. 
 

M i scellaneos 
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Equipm ent 
Use d base balls –  Having a hard t ime f inding.   
Board to o rder e x tra  baseballs f or  coache s to use  as “g ame balls” to hand out .  C oache s to buy  them on their  from the 
le ag ue  if they c hoose. 
 
Er ic  has pre pared poker c hips to  be at tached to the e quipme nt bags.  

 
Unif orm Size s –  Ben already working on that  f or 2 015, Tak ing away two larges and adding me dium and small  f or  each 
te am .  W e  can’t ask f or  that  dur ing re gistration due to t iming.  Be  too late once  registration star ts to g et  uniforms 
orde red in  t ime f or  the se ason to star t.  

 
Ne e d inf ormat ion f rom C or inne  –Who pays for f ield maintenance ( softball/baseball) , does that c ome  from the SBAA budget  or each 
indiv idual group budg et? 
 
 
Ge t  to  point on we bsite  to show parents where the money  is g oing   on website, m ore  disclosure  

 
F undraising  – 

L ook ing to g et m ore sponsors on the outfield f ence s at  City and Booster  park.  
C ham ber of  Commerce  – F ind out if  we c an g et g ain sponsorships throug h the m? Al S taufacher? 
I s the re potential of g ett ing sponsorships of the tournaments?  

 
 
Ne x t  M e eting January  4 t h 7 :00 pm, Soderv ille  building, pote ntially additional mee ting  in  January as well.  

R ule  discussions/changes  
C oac he s t r aining/requirements 

C onc ussion t raining 

K ids t raining 
Posit iv e  coaching 

R e m aining v olunte er topics  
 

 
 

M e e t ing  adjournment 
De re k  motioned 
Be n se conded 
Passe d -  9 :38 pm 

 

 

 


