S oderville Rec Board December Meeting

Discussion

Discussion

Discussion

12.7.2014 7:00 pm Soderville Building
Meeting . .
called by 7:07pm- Called by Derek S chmitz
Type of Monthly Board meeting
meeting
Facilitator Ben Stai
Note taker Derek Schmitz
Ben Stai (President)
Chet Latawiec (Vice President)
Eric Potthoff (Treasurer)
Attendees Derek Schmitz (Secretary)

TheresaMartin (Board Member)
Mike Hawkins (Board Member)
MarshallLangemo (Board Member)

Chet Motioned
Eric seconded
Motion passed

Derek still working on position descriptions, will get out once we figure out the details of the positions. They
should gethashed outin the next several monthly meetings.

Currently collecting $30 deposit forvolunteer fee perfamily, itis reimbursed after3 hour volunteershift. The
depositis collected at registrationin February.

NOTE: There is anadditional $40 collectedforthe coupon books at registration as well, thisis eamed
back by sellingthe coupon books.

Existing / Traditional jobs:
Concessions (2 positions percomplexpernight)
Tournaments
Tournament Coordinator
Field setup
Cleanup
Trash

This past season it was hardto getanyvolunteersforanything.
Coachesget volunteerfee back. (~50 coaches in 2014)
If Nancy hired someone for concessions they were paid $30 pernight.




Volunteering -

How to get additional people to volunteer

Increase the volunteer fee. How much?
Travelling Softball charges $150, the participation rate of volunteers is much higher due tothe
amountofthe deposit.

Concerns that parents will complain if we raise the volunteer deposit. We needto be diligentin
reminding coaches/parents thatwedon’t wanttheirmoneywe want their time.

If we chargetoo much and everyone decidesto volunteer, the fear is there wouldn’t be enough
positions tofill forentire season. Ifall shiftsfor concession standsand tournaments were filled it
would come out to approximately 450 families. Over 700 kidswerein Rec baseballin2014,we need
to estimate volunteeropportunities for 600 sets of parents in 2015 if theywere all tovolunteer.

Some potential volunteer positions if we need them:
Kick-off party
Hang advertising banners onfields
In-Personregistration day

Discussion Equipmenthand-out / turn-in
Slammin’ Sundays
Field setup forleague games - (Cityto possiblydo more upkeep on the ham lake
fields on game days.)
Pre-seasonfield maintenance - news base posts for fields
Do we give thevolunteer fee backtoanAssistant Coach and Team Manager?
Many of those people putin justas muchtime as a head coach.
Potential of 100 additionalvolunteerpositions if we countedthese.
Want to focus ontournamentsforvolunteers:
Six totaltournaments. In-houserec / Soderville Classic / 13U State
Five weekendstotal. (10U/12Uon same weekend)
Estimated 168 volunteerhoursneeded pertournament.
$50 per familyto be the newvolunteer fee
Chet motioned
. Marhsallseconded
Decisions

Motion passed

Tabled - Assistant coach / Team Manager getting volunteerfeesback.

Volunteering -

How to collect the volunteer deposits

Discussion

Do we continuetocollect atregistration orchangeit to be collected by the coach/team manager?

Travelling softball has the coaches collecta check from each family before the season starts. The
check is either mailed back or shredded by Nancy once the volunteeringis completed.

If we collect a (uncashed) check from parents and need to pay outto umpires/concessions/etc during
the season is there a potential torun into cash flowissues?

Sincethere are some parentswho knowimmediately they don’twish to volunteer, couldwe
use the registration form to have those who don’twantto volunteerto let usknowat
registration? This waywe can figure outhow many positions we would need during the
season along with mitigating some of the cash flow issues (i.e. we would immediately use
theirvolunteerfee) (Answerfrom Nancy - we could do this on the registration form ifwe
wanted to.)

Can we find outhow many parents gave up theirfee in 2014 / how many hourswere paid
forworkers? (Answerfrom Nancy - 379 volunteered but thatincludes 8U fastpitch parents
aswellas coaches)

For baseball since thefeeis collected online and done via credit card, Nancy puts a credit tothe
accountonce thevolunteer timeis completed. (Answer from Nancy - we pay 2.5% to credit the
accountonce someone has volunteered. The process is simpler todo it this way + skip fees for
stamps.)

How do volunteers get fees back today? (Answer from Nancy - Depends on how the individual pays.




Discussion

Discussion

Miscellaneos

Current system is forNancy to send out emails asking forvolunteers, softball usesthe “dibs” portion of the
league websitetoavoid all the extra emails.

If the board is diligentenough we could have all volunteer positions available during registrationand have
parentsableto signup before the season even starts.

Board to investigate if we canincorporate rec baseball volunteeropportunities into the same areaon the
website. (Answerfrom Nancy - We can use the “dibs” portion for whatevervolunteeropportunities we wantto
postand we are already using.)

Short of playerson alllevels. Need coaches for10Uand 12U teams. Look at 13U team to have forSoderville
classic.

Ben signs upfor tournaments for 10U/ 12U.
Woodbury, Eaganare typical. Will look atthose again.

Nancy tosend outemail looking foradditional players.

Soderville Classic (13U) - May 15-17 City/Lions

10U (A) - Junexx, waiting to hearfrom MYAS which shouldhappen in January. Needto make sure we can reserve
fields and softball has not takenthem. Tryingto avoid Woodbury tournament weekend.

6URec - June26/27 Booster

8URec - July 17-19, City1,2,4
10U/12URec - July 24-26, Lions/City
13U Rec State - July 31-Aug2 Lions/City

Guidelines need to be created forrunning tournamentsto be used by tournament coordinator. No assignmenton
who isresponsible for getting these ready.




Equipment
Used baseballs - Havinga hard time finding.
Board to orderextra baseballs for coachesto use as“game balls” tohand out. Coachesto buy them on their fromthe
league ifthey choose.

Eric has prepared pokerchips to be attached tothe equipmentbags.

Uniform Sizes - Benalreadyworkingonthat for2015, Taking away two larges and adding medium and small for each
team. We can’taskfor that during registrationdue totiming. Be too late once registration starts to get uniforms
ordered in time for the seasonto start.

Need information from Corinne -Who pays forfield maintenance (softball/baseball), does that come from the SBAAbudget or each
individual group budget?

Get to pointonwebsite to show parents where the money is going on website, more disclosure

Fundraising -
Lookingto getmore sponsors onthe outfield fencesat City and Booster park.
Chamberof Commerce - Find outif we can get gain sponsorships through them? Al Staufacher?
Is there potential of getting sponsorships of the tournaments?

Next MeetingJanuary 4t"7:00 pm, Soderville building, potentially additional meeting in January as well.
Rule discussions/changes
Coachestraining/requirements
Concussion training
Kids training
Positive coaching
Remainingvolunteertopics

Meeting adjournment
Derek motioned

Ben seconded
Passed - 9:38 pm




