Soderville Athletic Association

Board Meeting Minutes

Date:  November 9, 2014
Board Members in Attendance

Corinne Olson

President
Derrell Singh

Vice President

Ben Stai
Chris Vogel

Eric Potthoff

Lynn Huebner
Rick Fanning

Not in Attendance
Bob Miller

Craig Weston

Treasurer

Chet Latawiec

Steve Meglen

Jim Schwintek

Matt Westlund

Others in Attendance

Nancy Nelson
Theresa Martin

Jon Frank (Impact Fundraising)

Meeting called to order by Corinne Olson at 7:05pm.
Derrell S. made a motion to approve the meeting minutes, Ben S. seconded, motion approved.
Public forum – none
New Business
Jon Frank from Impact Fundraising – Jon introduced himself to the new board members and said he has new corporate vendors to let us  know about; he has been doing fundraising for sports organizations for 15 years and with us for 7 years; he donated $5000 the last 2 years on top of the % we get and he would be able to do that again this year; Quick Trip is a new corporate vendor and Circle K; Fantastic Sam’s also but their coupon would not include haircuts, Davani’s is another one that he has a new relationship with; he would like to get input on the vendors that we like or what to change;  Jon could possibly get Cherry Berry on the card – 3 ounces free with purchase of 6 ounces or more;  Jon can try to get a better deal at DQ again; Jon will look at all the new vendors that the Board members suggested; Jon thanked us for the opportunity of working with him and he will get with Nancy to sign the contract and figure out dates for the year.
Committee Reports: 

Concessions – Anderson/Olson – The concessions building has been re-shingled but needs to be painted and Corinne is going to look into that further.  Chris is sure he can get volunteers to help.
.
Umpires – Hensler – not present
Soderville Baseball – Stai – Ben S. said they added Mike Hawkins as a board member and possibly Pete Richmond so they are hoping to get to 9; they will have committees for each age group but everyone won’t necessarily be board members; Ben is happy to have as many board members as they do;  Rick F. from Traveling said he is splitting his group up into 4 groups so everyone has a job;  Corinne would like the Soderville Baseball to mirror the traveling.  Ben said they increased the Tournament Baseball team fee to $100 so that we do not lose money on that; Pete Richmond said he would not mind being a field supervisor and chalking fields; he would also help get more companies to put signs on our fields.  Ben said they tabled the volunteer hours and fee and getting that figured out so it makes sense; they want to get everyone involved.
Talked a lot about the volunteer fees for traveling and how they can relate to Soderville Baseball.

Tournament Baseball deadline will be December 15th to see if they can get more kids involved.

Traveling fast pitch – Vogel – Chris V. said everything is done; all the teams are set for next season.
Traveling baseball – Fanning – Rick said they are a month into their new board; they divided the board to form 4 committees; Rick is leading the Policies and Procedures committee; there is also a Tournament Committee and they will move their tournament to the end of May to try to get better weather; MYAS has already opened up to get tournaments on their website;  Al Gotschalk is leading the Development for coaches and players committee; Rick they have many on their board that played college baseball so they do it pretty well and would be glad to help our Rec. program; Fundraising committee is their other one to focus on; they have a draft of the by-laws with changes and he will forward that to Corinne.
Field/Game Scheduling – Anderson – Corinne said that field scheduling is way more complicated than it has ever been in the past; the board talked about paying Corryn Anderson more than $500 for doing the field scheduling; maybe have her track her hours; the board decided to give her $600 up front and then discuss it again after we see how many hours; we can table this til the next meeting and make sure she is paid fairly.
Derrell and Corinne are going to meet with the City and talk about fields.  Chris said to thank them for the pitching cages that are going in.  They will also talk about the improvements that need to be done on field #3.  The cover is blowing around so we should look into getting a decent cover for that field. Corinne will also talk about parking on grass and see if they want to get some signs or just not make a big deal out of it since it hardly ever happens.
Treasurer – Weston – not present
Fundraising – Huebner/Olson – Lynn is going to be the fundraiser person and will look into options.
Town Ball – Olson – not present
Operations Manager Report – N. Nelson
Background checks for $8.99/stay with current company – our current company will meet the price that the new company offered so we will stay with the current company.
Do’s and Don’ts for Sports Parents – Nancy passed about some good information from Positive Coaching Alliance to see if everyone thinks it is good information for the website.
Registration System – Nancy is looking into using our website for online registration.  They have a “Meet or Beat” promotion going on now with rates and transaction fees.  The board agrees to look into this further so Nancy will send our past statements to them to analyze and determine if we want to make the change.
Rick F. wants Nancy to also look at if they can sign up for our tournaments for Traveling online too then.  

Old Business – 
Other 
The next meeting is set for December 14, 2014 at 7:00pm. 
Motion to adjourn the meeting made by Derrell S., Ben S. seconded the motion, motion approved and meeting adjourned at 8:38pm.

