
  

 

 

      MINUTES OF THE  

                   MEETING OF THE BOARD OF DIRECTORS 

     January 1, 2015 

 

Attendance: Brooks Rankin, Bob Roeser, Dan Atkinson, Amy Schneider, Tom Nessa, Steve Bertossi, 

Cristal Norling, Charlie Vacek, Jim McNulty, Mike Wozniak, Derrick Avelar, Mark Larsen 

Absent: Chaz Larson - Excused 

Visitors: None 

 

Call to order:  Brooks Rankin President 

President’s Report: 

The Association has, and continues to make significant progress towards better understanding our 

financial position.  This will allow us to make more informed decisions regarding the growth of the 

Association and the development of our players. 

Vice President's Report: 

The ice will be out from March 18th to May 18th.  

We need to create processes and procedures around transitioning work, responsibilities and knowledge 

from outgoing board members to new members. 

Treasurer's Report: 

The January ice rental payment has been made to the city. 

All outstanding debt for the 2014-2015 season has been paid. 

The Association is in good financial shape.  This positions us to consider spending more funds on 

development, etc. 

Secretary’s Report: 



Motion to approve December minutes: 1st Rankin, 2nd Bertossi, motion carried. 

District 6 Representative: 

Nothing to report. 

Ice Coordinator: 

The Association scheduled 70-80 hours less ice time this year due to the fact that we have 1 less team 

than last year.   

We will attempt to work closely with the high school on ice coordination.  

Communications Coordinator: 

Not in Attendance – excused. 

Marketing/Fundraising Coordinator: 

Grumpys will be holding a WHA fundraiser on 1/7 to celebrate Hockey Day MN.  They will contribute 

40% of all profits to the WHA. 

The MN Wild will be providing us with the available dates the WHA can schedule to sell programs. 

We are down to only 3 calendars out of 1,310 that are left unsold. 

There have been many suggestions for fundraising in lieu of calendar sales.  Amy will present these to 

the board for consideration. 

The Ice Out Committee is now fully staffed. 

Motion to approve Ice Out budget: Roeser, 2nd Rankin – motion passed. 

High School Liaison: 

The Chuck-a-Puck fundraising has started. 

Working on the relationship between Bantams and the high school team. 

IP Coordinator: 

Rookie Camp final numbers:  16 girls; 18 boys. 

With the success of the free Rookie Camp for girls, the Association may want to consider offering Rookie 

Camp free for all next year to draw in more families. 

The teams for the Mound Jamboree have been organized. 

ACE Coordinator: 

Discussions are on-going related to how/if we pay student coaches. 

Competitive Team Manager Coordinator: 

We are working on obtaining any remaining volunteer checks.  



The meat raffle continues to be a success. 

Girls Coordinator: 

The Rookie Camp has been very successful in bringing more girls into the Association.   

The girls Jr. Captain program is working well. 

Old Business: 

None 

Motion to adjourn: Roeser, 2nd Rankin – motion passed. 

Next meeting February 2, 2015 - Waconia Ice Arena. 

 

 

 

 

 

 

 

 

 

 


