LEAYSA Softball Board Meeting
12/14/2021 at 6:00 p.m.
In attendance: Ashley, Robert, Samantha, Nicole, Bree, and Corrina

Spring Opening Day 3/26/2022
Spring Late Registration will be 2/3/2022 — 2/16/2022
Spring Evaluations 2/19/2022
Coach Meeting & Equipment Hand Out 2/20/2022
a. Equipment Handout at 12:30 p.m.
b. Coach Meeting at 1:00 p.m.
5. Spring season final date 5/21/2022
a. Will be extended to 5/28/2022 if needed
6. Tournament weekend 5/7/2022 —5/8/2022
a. Lake Cities—8U
b. Little ElIm—-10U
c. Lewisville—12U
d. Highland Village — 15U
7. Spring Pictures to be on opening day 3/26/2022 — Need to get final confirmation
8. Need to get game balls
9. Field Coordinator to be changed to Concession Coordinator — All in attendance voted in
Samantha for Concession Coordinator
10. Equipment Coordinator — All in attendance voted in Bree for Equipment Coordinator
11. Social Media
a. Need to obtain pictures from coaches and families
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b. Sponsor Ad $50 — All in attendance voted approval to spend the funds to advertise

on social media
12. Bylaw Updates/Changes
a. Subbing players
i. 8U cansub max 2 players or 1 player to make no more than 10
ii. 10U & 12U can sub 1-2 players up to 9 total players
iii. All Subs MUST play in outfield and last on the batting list
b. Standings
i. There will be no playoffs
ii. All trophies will be given based on the standings for the season
c. Volunteers
i. Each team can have up to 5 volunteers per team
1. 4 Coaches
2. 1Team Parent
13. Commissioner in training Member — All in attendance approved Katie for Commissioner
14. Trophies — Nicole will handle trophies for Spring season
15. Spirit Wear — Corrina and Nicole



