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Meeting at Scot’s Office, Ronstan, at 6:00

	

	





	Attendees:
		Board Members: Board Members: :  Frank Toner, Kevin Sullivan, Marilyn Stookey, Dan O’Connor, Scot West, Todd Clark, Andy Bellagamba, MJ Bregenhoj


Advisory Group Member:  Patrick Cavanaugh, Gina Desanits, Kristin Browne



	




	New Business     



	Elections for February - Frank
· Post to the open positions on the website soon.
· Marilyn- stepping aside so we will need to find a new registrar
· Todd says he will not run for Member at Large(Christmas Tournament Director)
· We will send email out first listing the open positions, wait to see if we receive responses.  
· Canvas for possible nominees.  
· Post the open positions and nominees by mid-February.   
· Open positions to post are:
· President nominee: Frank Toner
· Member at Large--some possibilities
· LTS Director nominee Dan O’Connor
· House League Director possible nominee Chris Chagnon
· Marilyn is stepping aside from Registrar, possible candidate is Kristin Browne.  She has interest.


	Spring Tryout/Call-up Process – John/Patrick/Colin – (We need to table for full   
  board attendance to vote)
· The motion to have a hard tryout in the spring for the ‘15-‘16 season with no call ups in the fall –Approved.  Kevin abstained from voting.  
· Kevin advised the issue was really with the coaches not the players.  The coaches did not want to commit in case there was a possibility that their child would be called up.
· Instances of the call up process worked in favor of the kids since there were examples of marked improvement from their performance from the Spring tryouts to the fall call –ups.
· No call ups will eliminate the coaching issues we experienced this past year.
· If there are any call ups or re-shuffling will be at the discretion of the coaches.
· ALL the teams tryout including Midgets- Approved!  Further discussion needed—what is the plan to split the Midget teams by ages?
· Bantams – The league has not made a decision about half or full season teams. 
· A full year commitment might pose a problem for us since there are some that will want to play for high school.  We could possibly hold tryouts later...
· There is a possibility that we will start a week or 2 later next season, maybe the second week of September.
· As an example, Hetland only had a first season Bantam A team and took the younger Bantams and made a full season team.  
· There is some talk of the Saints imploding and many of the players may come to Newport so that they can play together.  This will certainly stir up the tryout dynamics.
· We could have a huge influx of experienced players from the Saints.  We will need to set the tryout/registration fee structure to ensure a commitment from the players that try out.
· Having 4 teams at each level will be likely and we may have to think about having cuts.
· We may have to have larger teams.  We can carry as many as 18 kids on a team.
· Try outs in March for Squirt, Pee Wee and first season Bantams.  No Mites try outs.
· 3 try outs for each level.  1 for 80 minutes in 1 large group and 2 for 50 minutes with the teams split into 2 groups.
· Possible dates for tryouts are March 3,4,5 and 10,11,12 then we can have the tryouts locally.—at the Abbey
· Plan to have the teams picked by March 15th.
· John will talk to Colin about possibly trading level director positions for next year.
· Play up policy—Reviewed and posted to the website.


	Financial Aid – Jen (will not be in attendance)
· When do we set a reserved amount—Will discuss in February
· 501 c3.  Non-Profit.  Application update after January.  This process takes a lot of time.
· Tally on Booster cards 
· First installment $ to Booster Cards due 1/20.

	Next Board Meeting Date/Time/Place – MJ
· February 2, 2015 for the next meeting at 6:00 Ronstan. 


	Old Business     

	Approval of Meeting Minutes from 12/5/2014- Approved 


	Christmas Tournament – Todd
-   Update –Todd will not direct the Christmas Tournament next year.
-   We recovered well from the power outage we made up a 3 hour deficit down to 40 
    Minutes; 30 if the Teams were ready.
-   Team / invite status ---Avon?  We will discuss at a later date.
-   Baskets. Pucks, Jewelry, Card Sales – will get from Jen at the next meeting.
-   Sponsors tally?  Discuss at a later meeting.
-   Booster Club Card distribution –Draft email and will distribute to the coaches.
-   Make an official vote on no mites next year unless they play full ice.  Will decide this at    
               a later meeting.
-   Mites had the most complaints. –Avon coach was out of control
-   All the divisions went really well.  
-  A possible solution is if the Mites can do their own Jamboree if they are not in the     
   Christmas Tournament.


	          RI/SNEHC Hockey Update – Frank
· Friendship Cup update –St. Georges took back ice.  
· We will need scorers for these games $15/games.
· 7 games 2 in PVD rest of MA Jan. 31 to 2/1.
· LTS Coupons to be distributed at P-Bruins games on the 18th.
· Marilyn will make coupons or flyers and will get to MJ/Scot/Dan for the January 18th.  
· 15 minute periods are still being discussed.
· Mites full or half ice still being discussed.
· Bantam half/full year still being discussed.
· The next meeting has not been scheduled.

	LTS Update – Dan –No update due to time.
· Total number registered.
· Coaches all set
· Gina brought more Jerseys from storage

	Mite Update – Scot –No update due to time.
· Update 
· Extended play Mites season. 
· Pond Hockey Jamboree fun!
-    Temp Boards/Ad space are up on the board and paid
-    How many board spaces do we have left to sell?

	Bantam Update – Patrick –No update due to time.
· Update

	           House League – No update due to time.
· Are there still unregistered kids skating?  
· Update

	Scheduling – Andy 
-   Practice schedule for January/February complete
[bookmark: _GoBack]           -  Will schedule ice time for try outs early/mid-March at the Abbey
           -   Friendship Cup schedule is reworked.



	· Team Fees/Registrar – Marilyn
· No update

	Webmaster – Kristin
-  No update

	Equipment/Jerseys Update- Gina
· The new jerseys will be in at the end of the month.
· The jerseys for next season will cost $157, 2 game jerseys and 1 practice.
· New socks – we will go back to the trend way socks for next year.
· The new vendor has been very helpful and once the custom details for the new jerseys are finalized future orders will be so much easier.
· Gina is confident the new vendor will deliver.

	 Springfield Tournament –Discuss at a later time.  
· Have we polled the head coaches or teams “do you want to go to Springfield next year?”  
· Put a poll on the website after coaches are polled to see the general consensus…
· Make this decision sooner than later—before the new season starts.
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