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	Attendees:
		Board Members: Board Members :  
Frank Toner, John Stahl, Jen Lopes, Dan O’Connor, Scot West, MJ Bregenhoj, Marilyn Stookey

Advisory Group Member:  Patrick Cavanagh, Gina DeSantis, Kristin 
Browne

	




	Old Business 

	Approval of Meeting Minutes from 2/09/2015 -- Approved

	Elections for March- Frank
· Open positions to post are: 
· President nominee:  Frank Toner 
· Member at Large/Christmas Tournament – Sean King confirmed. 
· LTS Director:  Dan O’Connor – Dan has another possible candidate but will not be confirmed for a few months.  We will address as it comes up.
· House League Director--Chris Chagnon confirmed.
· A possible assistant would be Mike Goule.  Jen will contact him tonight.  He has expressed interest in helping out. 
· Marilyn is stepping aside from Registrar-- Cindy Schuster –voted and approved to step in and transition at the annual meeting.
· Post Ballots online 3/9 or 3/10.  Duration 1 week
· The Bylaws confirm the listing of open positions should be posted on for at least 14 days.  We posted the positions on 2/6 and accepted nominees until the 20th.  
· We will invite the new nominees to the next meeting --Cindy, Sean, Chris.

	Spring Tryouts– John/Patrick/Colin – Colin was not present
· We will have Mite A, Squirt and PeeWee tryouts March 30 to April 8.  All at URI.  The dates have been posted on the website.
· We need to confirm the website states there are no call ups in the fall.   
· Schedule coaches meeting after tryouts. – Combine with the board meeting on April 13th.   Tryout results will be posted after the coaches meeting.
· A coaches application will be posted on the website to canvas for anyone who might be interested in coaching.  This should be posted before tryouts.
· An idea for next year, have a meeting for anyone that might have interest in coaching.
· At the end of the season plan a coaches debriefing for anyone that may have helped out.
· Tryout fee structure remains the same as last year.  $200 which includes a $50 non-refundable try-out fee.


	Spring Tryouts– John/Patrick/Colin – Colin was not present ---con’t…
· In comparison other registration fees for the 2014-2015 season are as follows:
·       Providence $1275 
·       Woonsocket $1150 
·       Warwick $1070 
·       NRI $895 
·       Whalers $967
· Next year the cost of ice will go up $10 to $225 a sheet.  
· SNEHC advised no league fee increase for next year.  It was not voted on so this is not etched in stone. 
· Last year we went up 5% increase plus $22 to cover the new league fees.
· Generally we have used 3-5% increase in fee.  $995 ---$1015 
$1015 2015-2016 registration fee voted and Approved.  
· The Midgets and Bantam tryouts will be in August/fall.  Send an email out to the Bantam teams confirming tryouts will be in the fall.  
· We need to submit to the league the number of teams at each level by June.
· Bantams: 3 full season teams -- Midgets:  2 teams --Squirt:  4 teams
· The Level Directors:  Colin is going to switch to Squirt level and John will switch to PeeWee level.  Todd Clark is a good candidate and John can help do tryouts. 

	          Team Fees/Registrar – Marilyn
· Tryout Fee and structure.  5% increase.  
·  Appointment for registrar – Chris Schuster—Voted and approved.  

	Christmas Tournament & Financial Aid – Jen/Todd
-    Baskets. Pucks, Jewelry, Card Sales –update from Jen. next meeting.—need ice rink 
     Bill---Possibly a profit of $29K.
· After we have the final numbers from the Christmas tournament we can look at financial aid and providing equipment for the coaches.  (i.e.  Ice packs, first aid kits, pucks, cones)
· Right now we look OK because the Christmas tournament. But, not all the ice bills have been received.  We need to examine the cost of each line item to see what it really cost per team at each level…Sport Ingin, ice, tournaments etc.
-    We need a new sponsorship director – Advisory Board-Angelo G.—confirmed 
· Financial Aid reserve ---we will wait until we have the final numbers from the Christmas tournament.
· Second installment $ to Booster Cards due 3/20.  MJ will get an extension to sell at tryouts.
· 501 c3.  Non-Profit.  Application update after March.  This process takes a lot of time.

	          RI/SNEHC Hockey Update – Frank
· The league voted on the following items:
·          Full ice Mites:  NO
·          Full season Bantams: YES
·          Bantam 15 minute periods:  NO
·          Squirt A and Peewee A 15 minute periods:  NO
· Note:  mention at the coaches meeting and send reminders there will be larger change of game fees next season.  
· No additional updates.
· Frank will write a letter from the President reiterating some of the changes and advising there will be no call up process.  The final teams will be chosen this spring.

	Springfield Tournament - Frank
· Encourage coaches to find another tournament.  
· It cost $100/person-$13K total
· Confirmed we will not attend the Springfield Tournament in 2015.  Frank will contact then Tournament directors to let them know we will not attend.  

	Equipment/Jerseys Update- Gina 
· Status on Jerseys – Gina is ahead of schedule for the 2015-2016 season.
· Ordered 100 sets of Jerseys already for next year.
· Sample jersey for trying on at tryouts.  

	LTS Update – Dan
·  Update – season went very well this year.  92 kids.  
· Thursday night coaching help was light but received help from the PeeWee team.

	Mite Update – Scot 
· MDP went really well. 
· At coaches meeting many expressed interest in having a Mite A team.
· We need to have one or the other:   a Mite A travel or extended season team. 
· We need to have something separate from the MDP program. 
· Have a separate tryouts for Mite A.    2 sheets of ice.
· Take 10-12 of the best kids.
· Registration fee should be less than the rest of the team levels.
· Scot has possible coaches in mind.  He will contact them directly. 
· Motion to have Mite A team separate from MDP and spring try outs.  Approved.

	Bantam Update – Patrick 
·  Try outs will be in August.

	           House League – 
· No Update

	Webmaster – Kristin –
· Delete the call up process from the try out policy listed on the website. 
· Will post meeting minutes to date.

	New Business   

	Mite A – Travel- Scot/Frank
·  We will have a Mite A team separate from MDP discussed earlier. 

	
Next Board Meeting Date/Time/Place – MJ
· April 13, 2015 for the next meeting at 6:00 combine board meeting and coaches meeting.  
· Location TBD?
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