SCHA Board Minutes 11/5/14

Present: Jeff Koops, Staci Cannegeitor, Janie Haack, Karen Vreugdenhil, Jeff Visser, Steve
Westra, Jason Jaworski, Mike Sassman, Marty Vander Plaat, Ted Gibbons

Not Present: Ron Veerbeek, Jessica Bruinsma, Colton Waring,

VP SDAHA
— Jamborees are set
o 4 teams for Bantams
o 6 teams for Girls JV

VP U10
- Review of Try Hockey Coordinator position — Propose 15 points for managing fall and
spring sessions

Position: Try Hockey Coordinator
Duties: The try hockey coordinator is responsible for the following duties:
1. Monitor the sign up process and make sure that no more than the allowed

number of skaters sign up.

2. Call each family that signed up and remind them of the details of the program
during the week of the first try hockey session.

3. Coordinate with the director of coaching on the session plans and to make sure
that enough coaches are present for the sessions.

4. Bring equipment down from the equipment room and have it available for the try
hockey participants. (Breezers, gloves, elbow pads, sticks)

5. Atthe end of each session, return the equipment to the equipment room.

6. Record each participant that arrives and each person that volunteers for the try
hockey sessions.

7. Have people present on the last session to register players for x-ice or full
season

8. At the conclusion of the try hockey program, separate and organize all the
equipment and place it back in the proper containers.

9. Turn in volunteer points for the volunteers to the volunteer point coordinator.

10. Send a thank you to the Blades players that were willing to help out with the
program.

- Need to be working on dates for Squirt friendship games and tournaments
o Will be playing in Sioux Falls B/C tournament
- Will hold four top Mini Mites at the current level and work to develop those players
together

Treasurer’s Report
— Received our first ice bill, need to review



Coaching
- Need to follow-up on CEP certification, modules, consent to screen, and SafeSport
- Have been working to get the U10 coaching in place as well as setting teams
- Need to look at a solution for girls, too wide of an age range
- Remind coaches of re-imbursement policy, must be in by June 1
- Need point policy to explain to the coaches

Officiating
- No report

Tournaments
- Need to get our teams scheduled for the home Squirt, Mite and Mini Mite tournaments

Registrar
- Working to finalize rosters, close to submitting several teams
- Need to get information from coaches on USAH registration numbers

Schedule

- Mites are @ 8:00 on Saturday and Mini Mites @ 9:00, have been calling them A & B
because we have a mix of ages on the teams

- Adjusted Thursday schedule to allow for ice cleaning between Pee Wee and Girls JV
games

- Squirt schedule changes to Monday, Tuesday and Saturday when the Blades end
Monday practice

- Mites/Mini Mites get preference for Saturday ice once games start

Risk Management
- No report

- Three locker rooms scheduled for Mite/Mini Mite, can cut back to two

- Need bigger locker room for girls when possible

- Split Pee Wee into two locker rooms when possible

- Re-enforce that kids are not allowed to have sticks/hockey balls, etc. in the lobby,
must go back to the shooting area

Concessions
- No report

Play-up Request
- Received a request for a Mite(s) to play up to Squirt(s)
- Request not approved, no movement at Squirt and lower levels

Parent Concerns



- Bantam movement to JV, concern of movement of four players
o Concern regarding need for social and mental development as well as skill sets
o0 Younger players may lose leadership and social development opportunities,
should not focus solely on skill development
—= Separate concern of too much focus on winning, should be focus on improvement and
continuously providing opportunities to learn

2"! Half Registration
- Typically the 2" week of November
- Need to get this scheduled for the weekend of November 15"

Player Issues
- Pee Wee issue that has been addressed by coaches
- JVissue that is more serious and needs to be addressed by coaches

Shooting Area
- Need designated area for shooting area and basic weight/conditioning area
- Potentially approach Dordt or SNAP about including a membership for players for dry
land and strength programs

Fundraiser
- Would like to setup a tip night for JV track suits as well as Casey’s Bakery gift cards,
motion to approve, 2", and approved

Meeting Adjourned



