
Northfield Soccer Association 

Meeting Minutes 

March 9, 2015 

 

I. Call to order 

Nate Adams, President of the Northfield Soccer Association, called to order the regular 

meeting of the Northfield Soccer Association at 7:11 pm on 3/9/15 in the library of the 

Northfield United Methodist Church.    

  

II. Roll Call 

Quorum was present with the following board members in attendance:  

Nate Adams-President 

Heather Stanga-Secretary 

Erik Nelson-Fundraising Coordinator 

 

Board Members Absent: Victoria Serrano-Volunteer Coordinator 

 

Other members present:   Tammy Seymour (NSA Administrator) 

Tom Brice-Member 

Dave Wieber-Member 

Scott Ims-Member 

 

III. Approval of Agenda 

The agenda was approved by unanimous consent.   

IV. Approval of minutes from last meeting 

Minutes from 2/9/15 board meeting were approved with a correction by unanimous 

consent. 

V. Community Comment 

No members present had comments to share. 

VI. Officer Reports 

President Nate Adams shared an oral report.  All teams were filed with MYSA last 

Monday.  Dennis McClintock, Tammy Seymour and Nate Adams got all team 

information submitted to MYSA with a head coach on each team and a manager on 

almost all.  There are a few background checks that still need to be done.  Assistant 

coaches have not been made official.  Player passes can be submitted the first part of 

April.   

Nate has been in touch with candidates to fill openings on the board.   
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VII. Coordinator/Committee Reports 

Erik Nelson shared an oral report regarding fundraising.  There are many opportunities 

for sponsorship available.  Opportunities range from $150 for in-house team sponsors 

up to $2,500 for field sponsorship.  To date, approximately $2,100 has come in so far 

for sponsorships.  The new signs should be available to be put up the beginning of 

April.  Now that we are getting closer to spring, there has been more expressed 

interested in sponsorships 

Heather Stanga shared that she placed the uniform order with Inaria.     

Nate Adam shared that we will have preliminary field schedules around March 25, 

2015.  The earliest that teams will get schedules is April 17, 2015.   

  

VIII. New Business 

a) Nomination of new board members. 

i) Dave Wieber was nominated as a new board member.  Dave has been 

involved with the association for about 9 years.  He has coached for NSA for 

about 7 years.  Dave’s goal for being on the board is to build in-house 

numbers. 

ii) Tom Brice was nominated as a new board member.  Tom and his family 

moved to Northfield about 2 years ago.  One of first things that they did when 

they moved to town was to sign up for in-house.  Tom grew up playing soccer 

in Ohio.  Tom’s goal for being on the board is to make sure kids can play 

soccer.  He has been helping out a bit with the fields, but would like to step in 

to do a bit more.  Additionally, Tom has computer experience with NGIN.     

Nate Adams motioned to nominate Tom Bice and Dave Wieber to the Northfield Soccer 

Association Board.  Motion was seconded by Heather Stanga.  Motion approved.   

b) Nomination of Officers.   

i) Tom Bice was nominated as Treasurer. 

ii) Dave Wieber was nominated as Vice President.   

Nate Adams motioned to nominate Tom Bice as Treasurer and Dave Wieber as Vice 

President.  Motion seconded by Erik Nelson.  Motion approved.   
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IX. Open Issues 

a) U9/U10 registrations were open and have closed.  We will have one U9 girls’ 

team and one U10 girls’ team.  Unfortunately, there will not be a U9 or U10 boys’ 

team due to lack of numbers. Last year, there had been a lot of discussion with 

Jeremy Driver regarding options to keep players local (involved in in-house) 

longer. 

b) Traveling Teams:  Coaches and manager assignments have been filed.  Assistant 

coaches are still to be named and announced.  We are heavy on the paid coaches’ 

side, but will determine some fundraising opportunities to offset these costs.   

c) PACT training:  For this year, we will need to drop this requirement.  We have 

not received any information back from MYSA to get a training session scheduled 

for this upcoming season.  Next year, we will work to get a date scheduled.     

d) In-house Registration:  Nate met with Carrie Menk and Jessica Hafemeyer about 

the in-house program.  We anticipate that registration will open the beginning of 

April.  There will be some tweaks made, but it will essentially be the same format 

as it was last year.  Registration should open the beginning of April.   

e) Academy Program:  Last year, Jeremy Driver had many conversations about an 

Academy program.  The rationale behind this is to give younger players more 

training, more skill-work, and provide an option in town instead of pushing the 

younger players to begin traveling so early.  In order to sustain traveling team 

numbers, we would ultimately like around 36 players at an age level to filter up 

through the program to be able to have solid numbers.  Jorge has had some 

conversations with Troy Cohrs, Doug Seymour, John Menk, Gabe Corchum and 

Nate Adams.  Ideally, we would look to put together a training program for a 1 

tier and 2 tier academy.  The U9-10 academy players would likely have 

programmed and planned practice sessions 1-2 or up to 4 times a week.  Jorge 

would look to field some friendly games with local teams.  On the MYSA 

website, there is a big push for the academy program.  We did not meet the dates 

to be involved in the MYSA  program, but we can shape and mold the plan this 

year and look to get into the MYSA program next year.  We will open the 

academy option to the U11 and U12 players the beginning of May.  Then, we will 

include some of the in-house kids on alternating in-house nights.  U9 and U10 

girls traveling teams will be able to be brought in to this program.  Ultimately, 

NSA is looking for a better way to transition from in-house to traveling.  NSA 

will schedule a parent meeting in early April once it is pulled together to answer 

questions and let parents hear the plan.  
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Moving forward, U8 and under will still be called “in-house.”  U9-U11 will be referred 

to as “Academy.”  U11/12 groups will be doing more joint training sessions 1-2x per 

week for practices.  This was a model that NSA had used years ago.    

f. We have an ad in the Community Education brochure.  There is now a 

Facebook page for NSA In-House.  We will also look to get a traveling 

Facebook page going or combine into our Facebook page or a possibility of 

Instagram or other social media options.  We will need look at social media 

policies.        

g. Referee Training:  April 25
th

 is the date set for training for brand new refs.  

Returning refs should do all coursework on-line.  Tammy Seymour will do 

some Game Officials training for getting games, accepting games, etc.  We 

have a set up through Game Officials for payment.  Referees get credits in 

their own account.  NSA just pays the Game Officials what they bill us for.  If 

refs do not request a check, it is because they have not completed the step to 

request the check.  Tammy will work with Forester Davis to input the 

information in to Game Officials to tune up our processions. 

h. Concessions:  Nate received a call from TJ at the City of Northfield stating 

that we will need to get a concession license.  Nate will go down to City Hall 

and get this taken care of since nothing has changed since last year.   

i. JJSO:  Dave and Michelle Wieber will coordinate the Jesse James Shootout 

this year.  Registration is now open.  We already have 1 team submitted so far.  

It is free for Northfield teams.  They, however, will need to staff their field for 

the day.  The date for the event is June 6
th

.  The pavilion has already been 

reserved.        

j. Fields:  Scott Ims will be the contact for fields.  

k. Nate submitted a “To Do List” to board members based on the feedback from 

the Team Liaison feedback.   The board will consider this list to review next 

steps.    

l. Heather Stanga shared information from the Northfield Youth Sports 

Collaborative Meeting that she attended in February.  The Collaborative has 

requested two photos annually from each local sports association to be used as 

part of their United Way grant.  Photo permission for publication has been 

requested.  In the future, it would be helpful to have managers collect photo 

permission signatures from teams at the start of the season.  The Northfield 
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Youth Sports Collaborative will be holding a Sports Swap (garage sale) on 

7/31/15 to benefit the community services fund and Sports Collaborative.     

m. Erik Nelson and Nate Adams had both talked with Tom Graupmann about a 

NSA night at a Varsity game. The goal would be to get as many kids as we 

can to wear NSA jerseys and promote watching NHS soccer.     

 

X. Adjournment 

Dave Wieber motioned to adjourn the meeting.  Tom Bice seconded the motion.  

Motion Approved.  Nate Adams adjourned the meeting at 8:59 pm.  

Next meeting is scheduled for 4/13/15 at 7pm.  The meeting location for 2015 board 

meetings has changed to the Northfield United Methodist Church library.   

Minutes respectfully submitted by:  Heather Stanga, Board Secretary 

Minutes Approved: HLS 4/13/15 

 

 

 

 


