
	  	  

West	  Fargo	  Hockey	  Association	  
Board	  of	  Directors	  Meeting	  

March	  16,	  2015	  
Veterans	  Memorial	  Arena	  

West	  Fargo,	  North	  Dakota	  –	  6:00	  p.m.	  
	   	  

	  
1. Call	  to	  Order:	  	  President	  Nissen	  called	  meeting	  to	  order	  at	  6:07	  p.m.	  

	  
2. Attendance:	  	  Board	  members	  in	  attendance	  were:	  	  	  Lance	  Belisle,	  Matt	  Bradley,	  Ryan	  Clouse,	  

Joel	  Cummings,	  Scott	  Krank,	  Tim	  Nissen,	  Robb	  Peterson,	  Mike	  Prochnow,	  Stephanie	  Strand,	  
Matt	  Weber,	  Jay	  Ysteboe	  and	  Business	  Manager,	  Mark	  Lester.	  	  	  Absent:	  None.	  	  Guests:	  	  Dave	  
Benson,	  Ryan	  Griggs,	  Parker	  Metz,	  Judy	  Werner,	  and	  Perry	  Vetter.	  
	  

3. Reading	  and	  Approval	  of	  Minutes	  of	  the	  February	  16,	  2015,	  Meeting:	  	  	  Mike	  Prochnow	  made	  a	  
motion	   to	   approve	   the	   minutes.	   	   Lance	   Belisle	   seconded	   motion.	   	   Motion	   carried	   and	   the	  
minutes	  were	  approved.	  	  
	  

4. Unfinished	  Business:	  	  None	  
	  
	  

5. Financial	  Report	  &	  Gaming	  Update:	  	  	  	  
	  
A. Financial	   Update	   –	  Mark	   Lester:	   	   Current	   cash	   balance	   as	   of	  March	   2015,	   is	   $692,599.47.	  	  

Robb	  Peterson	  made	   a	  motion	   to	   approve	   the	   cash	   balance	   and	   financials.	   	  Matt	   Bradley	  
seconded	  motion.	  	  Motion	  carried.	  	  
	  

B. Gaming	  Update	  –	  Tina	  Iverson:	  	  	  	  Absent,	  no	  report.	  
	  
C. Financials:	   	   Mark	   Lester	   stated	   the	   cash	   position	   is	   a	   little	   inflated.	   	   There	   is	   roughly	  

$100,000	   that	   will	   be	   deposited	   on	   the	   gaming	   side.	   	   Funds	   available	   at	   the	   end	   of	   the	  
season	  will	   be	  between	  $650,000-‐$700,000	   (all	   accounts	   combined).	   	   There	  are	  not	  many	  
tickets	   left	   for	   the	  gun	  raffle	  banquet,	   it	  will	  be	  a	  good	  turn-‐out.	   	  Gaming	   is	  down	  but	  not	  
losing	   money;	   there	   will	   be	   a	   decrease	   in	   gaming	   for	   the	   last	   30-‐60	   day	   stretch.	   	   M&J	  
continues	   to	   be	   down;	   bingo	   as	   a	   whole	   is	   down.	   	   Double	   ice	   payment	   for	   January	   and	  
February	   (shown	  on	   financials).	   	  Audit	   continues,	   should	  be	  done	  by	   June.	   	  Audits	   usually	  
take	  6-‐8	  months.	  	  The	  audit	  procedure	  consist	  of	  reviewing	  gaming	  and	  raffle	  activities	  along	  
with	  all	  financial	  accounts.	  	  	  
	  

6. Hockey	  Operations:	  	  President	  Nissen	  stated	  he,	  along	  with	  Scott	  Krank	  and	  Mike	  Prochnow	  met	  
with	  the	  West	  Fargo	  Park	  District	  regarding	  ice	  and	  dryland,	  with	  potential	  fees	  increasing	  next	  
year.	   	   The	   area	   above	   the	   concessions	   stand	   will	   be	   constructed.	   	   Mike	   Prochnow	   will	   be	  
meeting	   with	   an	   architect	   on	   Wednesday.	   	   The	   Mites	   transitioning	   into	   Squirts	   ice	   sessions	  



	  	  

ended	  and	  went	  well.	  	  Coaches	  will	  be	  paid	  for	  summer	  camps.	  	  Brenden	  Jensen	  will	  be	  paid	  for	  
assisting	  with	  Squirt	  teams.	  	  	  Scott	  Krank	  stated	  camp	  registration	  for	  summer	  is	  active	  on-‐line,	  
currently	  6	  have	  registered.	  	  Camps	  will	  begin	  in	  June	  and	  end	  in	  July.	  	  Mike	  Prochnow	  stated	  ice	  
will	   need	   to	  be	  up	   for	   two	  additional	  weeks	   in	   July.	   	   Ideally	   ice	   should	  be	   kept	  operational	   in	  
August,	  Mike	  will	   speak	  with	  Barb	   in	  regards	  to	  this	  and	  will	  keep	  the	  board	  posted.	   	  Summer	  
camps	  will	  need	  to	  be	  promoted	  to	  assist	  in	  making	  this	  happen.	  	  	  	  	  	  	  	  	  
	  

7. Coordinators	  Updates:	  
	  

A. Termite	  &	  Mite	  –	  Jade	  Nelson:	  	  Absent,	  no	  report.	  
	  

B. Squirt	  -‐	  Ryan	  Griggs:	  	  Finished	  yesterday	  with	  Metro	  Cup	  teams.	  	  Possibly	  6	  teams	  next	  
year.	  	  Coaches	  worked	  well	  together,	  good	  communication	  with	  each	  other.	  	  They	  would	  
like	  to	  return	  this	  coming	  season.	  	  Need	  to	  meet	  as	  a	  group	  to	  discuss	  format,	  thoughts,	  
areas	  to	  improve/change,	  etc.	  	  Evaluations	  will	  be	  sent	  out	  to	  the	  parents	  via	  email.	  	  	  	  	  	  	  	  

	  
	  

C. PeeWee	  –	  Jason	  Triplett:	  	  Absent,	  no	  report.	  	  	  
	  

D. Bantam	  –	  Dave	  Benson:	  	  State	  Tournament	  were	  in	  Minot	  and	  Williston.	  	  Bantam	  White	  
came	  out	  with	  a	  consolation;	  they	  passed	  the	  puck	  well	  and	  played	  well.	   	  Bantam	  Blue	  
improved	  throughout	  the	  year,	  lost	  2,	  won	  1	  game	  at	  State.	  	  Bantam	  A	  won	  1	  and	  lost	  2	  
games	   in	  State.	   	   South	  Dakota	  put	  on	  a	  good	   tournament;	  Bantam	  Blue	  attended	  and	  
played	  well.	   	  Need	  to	  schedule	  a	  few	  more	  games	  next	  year	  to	  prep	  for	  State	  Tourney.	  	  
Would	  like	  to	  see	  at	  least	  2	  teams	  attending	  the	  South	  Dakota	  tourney	  next	  year	  to	  help	  
prep	   for	   State.	   	  Overall	   good	   season,	   pushed	   through	   the	   issues	   and	   turned	  out	  well.	  	  
Having	  two	  B1	  teams	  worked	  out	  well	  this	  season.	  
	  

E. Girls	  Teams	  -‐	  Pat	  Johnson:	  	  Absent,	  no	  report.	   	  
	  

F. Dryland	  –	  Parker	  Metz:	  	  Overall	  dryland	  for	  the	  year	  went	  well.	  	  Attendance	  for	  Girls	  10U	  
to	  Bantams	  was	  92%	  and	  coach	  attendance	  was	  85%.	  	  A	  lot	  of	  improvements	  from	  
beginning	  of	  season	  to	  the	  end.	  	  Evaluations	  will	  be	  sent	  to	  each	  coordinator	  by	  team.	  	  
Good	  first	  year	  for	  the	  program,	  kids	  enjoyed	  it.	  	  Next	  season	  the	  program	  will	  end	  after	  
Squirt	  International.	  	  	  
	  

8. Future	  Ice	  /	  Schools:	  	  Scott	  Krank	  stated	  he	  attended	  the	  planning	  development	  committee.	  	  Dr.	  
Flowers,	  West	  Fargo	  Schools	  board	  president	  and	  few	  other	  subcommittee	  members	  were	  in	  
attendance.	  	  Scott	  presented	  this	  years’	  numbers,	  split	  by	  grade	  level	  and	  if	  they	  were	  
north/south	  of	  the	  interstate.	  	  Discussion	  bullet	  points:	  1)	  Participation	  to	  increase,	  2)	  Projected	  
numbers,	  3)	  Fundraising,	  and	  4)	  Ice	  time	  challenges.	  	  Dr.	  Flowers	  would	  like	  to	  add	  to	  the	  
agenda	  for	  a	  referendum	  and	  to	  have	  it	  be	  voted	  on.	  	  A	  yes	  vote	  of	  65%	  is	  need	  to	  pass	  for	  a	  



	  	  

sheet	  of	  ice.	  	  Scott	  expressed	  at	  the	  meeting	  that	  two	  sheets	  of	  ice	  is	  more	  ideal.	  	  A	  meeting	  will	  
be	  scheduled	  for	  Mark	  Lester	  to	  meet	  with	  West	  Fargo	  Parks,	  Fargo	  Parks	  and	  the	  school	  board.	  	  
A	  subcommittee	  will	  be	  formed	  which	  will	  include	  various	  members	  throughout	  the	  community.	  	  
Groups	  need	  to	  come	  together	  to	  partner	  for	  additional	  ice	  and	  for	  having	  it	  be	  part	  of	  the	  
schools.	  	  	  	  	  
	  
	  

9. Annual	  Meeting:	  	  President	  Nissen	  stated	  the	  annual	  meeting	  is	  in	  two	  weeks.	  	  There	  will	  be	  four	  
new	  board	  positions	  open.	  	  A	  handful	  of	  bios	  have	  been	  received	  and	  will	  be	  posted	  on	  the	  
website.	  	  The	  By-‐law	  changes	  will	  be	  voted	  on	  during	  the	  meeting	  along	  with	  Financials	  
presented	  by	  Mark	  Lester.	  	  	  
	  

10. Kraft	  /	  Hornbacher’s	  Hockeyville	  Promotion:	  	  Scott	  Krank	  stated	  there	  is	  no	  amount	  as	  of	  yet	  or	  
when	  it	  will	  be	  awarded.	  	  	  
	  

11. Paige	  Lazorenko	  Fundraising	  Ideas:	  	  Joel	  Cummings	  stated	  the	  will	  be	  a	  spaghetti	  dinner	  with	  a	  
silent	  auction	  on	  Saturday	  May	  9	  at	  VFW.	  	  T-‐shirts	  and	  wrist	  bands	  are	  being	  sold	  to	  help	  with	  
the	  fundraising.	  	  	  	  	  
	  
	  

12. 10,000	  Shot	  Club	  (Joel	  Cummings):	  	  No	  report.	  
	  

13. Registration	  (Stephanie	  Strand):	  	  No	  report.	  
	  

14. Board	  Member	  Expectations/Assignments:	  	  No	  report.	  
	  

15. Volunteers:	  	  No	  report.	  
	  

16. Fundraising:	  	  	  
	  

A. Host	  Tournaments	  –	  Jay	  Ysteboe/Ryan	  Clouse:	  	  Jay	  stated	  it	  was	  good	  turnout,	  went	  
well.	  	  Do	  not	  have	  final	  net	  amount	  as	  of	  today.	  	  	  	  	  
	  

B. Fall	  Raffle	  –	  Matt	  Weber/Matt	  Bradley:	  	  No	  report.	  	  	  
	  

C. Pizza	  –	  Joel	  Cummings/Lance	  Belisle:	  	  No	  report.	  
	  

D. Gun	  Raffle	  –	  Mike	  Prochnow/Mark	  Lester:	  	  Mike	  stated	  raffle	  is	  sold	  out.	  	  Prizes	  are	  
picked	  out	  and	  a	  new	  DJ	  for	  the	  event	  is	  needed.	  	  Doors	  will	  open	  at	  5:30,	  same	  as	  last	  
year,	  different	  prizes.	  	  	  
	  

E. Center	  Ice	  –	  Tim	  Nissen/Robb	  Peterson:	  	  No	  report.	  



	  	  

	  
F. Marketing	  –	  Jay	  Ysteboe/Matt	  Bradley:	  No	  report.	  

	  
G. Grow	  the	  Game	  –	  Robb	  Peterson/Jay	  Ysteboe:	  	  No	  report.	  

	  
17. New	  Business:	  	  Ryan	  Griggs	  stated	  he	  would	  like	  WFHA	  to	  work	  on	  a	  proposal	  for	  the	  14U/19U	  

pilot	  program	  and	  sent	  to	  WFHA	  district.	  	  	  	  	  	  	  
	  

18. Adjournment:	  	  Lance	  Belisle	  moved	  to	  adjourn	  the	  meeting	  and	  Ryan	  Clouse	  seconded	  motion.	  	  
Motion	  carried	  and	  the	  meeting	  was	  adjourned	  at	  7:50	  p.m.	  	  Next	  meeting	  will	  be	  April	  20,	  
2015,	  at	  the	  Veterans	  Memorial	  Arena,	  at	  6:00	  p.m.	  


