MAGFA Board Meeting Notes – 4/12/2015

Attendance: Jon, Kylian, Tomm, Steve, Nate, Neil, Jeff, Adam, Jean, Brian
I. Open/Call to order:  Jon
II. Secretary minutes: Steve volunteered to takes notes
III. Treasurers report: Jon = Account balances $15,638.06
a. Seems thin
b. Jon will talk to Dan
c. Jon to get reports by EOM to everyone
IV. Old business - ?
V. New business:
a. Committee Chairs:
i. Facilities 
1. Pit clean up – thanks to Brian, Jean, Steve, Jean Ann, and Maddie (Jean’s daughter) for helping with this
2. Nets were put up at Sibley as well
a. We need to fix the fence in the batting cage at Sibley
b. We used the backstops from the pit in the cages at Sibley because those are no good
c. Budget for new backstops for next year
d. This fall we should also look at nets to decide if we need to budget for new ones in 2016
e. K&G will rent to us again next year
f. Dan should not pay them for April this year
g. Can we fix the door lock/unlock at the PIT for next year – Jon will look into this.
ii. Fundraising – Neil
1. Sponsors have all been billed and checks are coming in
2. HOF
a. all nominees have been contacted
b. Neil printed additional tickets
c. Try to wrap up selling the tickets this week
d. Programs – Jon will talk to Shane about this
3. All City Banquet – Tuesday June 9
4. Logo – we discussed the new logo and agreed it should go on everything except for the HOF stuff.  We should still use the old logo for this.
iii. Tournament – Kylian
1. Update on planned tourneys
a. Sizzler – 31 teams
b. Rising Star – 13 teams
c. Classic – 25 teams
d. T-shirts – Kylian is going to look into having someone else do t-shirts for this event.  We want to have someone do shirts on-site but the Sports Warehouse will not do this.  Kylian was going to talk to Adam’s mom about this.
e. Matt S. wants to have his team play up to 14u if there are not enough 12u teams.  We agreed this was OK but that if there are enough teams, then he needs to keep them in 12u.
2. Insurance update – this is not going to happen because insurance company wants 3 inches of rain before this would kick in
3. Southern Star league tournament next year will conflict with our Rising Star weekend.  Need to plan for change
a. [bookmark: _GoBack]Kylian estimated 42 of 92 teams from last year Rising Star tournament came from Southern Star league
b. We should survey teams this year to see what weekend they prefer for next year
4. Lil’ Peppers – Nate
a. Update on Signups
i. 6u – 39
ii. 8u – 49
iii. 10u – moved up to Jr. Peppers
b. Clinics – Nate to find last year’s clinic dates and send to Tomm
5. Jr Peppers – Jeff
a. Teams have been formed
b. Jeff met with coaches
i. 2 MSU girls signed up to coach
ii. Still need 10u coaches
iii. 12u B coach does not think he has a pitcher, Jeff and Tomm will look into this
iv. Kari needs to get coaches into the web site
6. Peppers Traveling – no update
7. Equipment – Jean
a. Uniform update 
i. Traveling should be here the week of 4/15
ii. Jr Pepper’s were ordered this week
b. Helmet update – End of April
c. Pepper P’s – we have these and the players will get them with their uniforms
d. Fan gear – per Troy, the fan gear should be on the web site by now – Kari should contact Troy about this
e. Bats – play-it-again sports told us they have 17 bats there that belong to us
8.  Player Development – Tomm – nothing new
9. Operations – Jon
a. Loyola update – Jeff talked to them, we will get fields on Monday and Wednesday nights. Jeff will make sure that the fences will be up.
10. Southern Star Day – May 3
a. Pitching Clinic – 1:00 – pitchers need to bring their own catchers
b. League Board mtg. – 3:00
c. 8u coach mtg – 3:30
d. 10u+ coach mtg – 4:00
e. Sibley 1:00 Saturday – equipment pickup
f. Coaches shirts – 2 per team
VI. Other/Open
a. Jon to talk to city about maintenance on Sibley 2 & 3
b. Jon to send reminder email about raffle tickets
c. Nate talked about Miracle league. They are looking for volunteers on Tuesday nights and were wondering if MAGFA coaches or parents could help.  The dates/times would be Jun 9 – Aug 11 on Tuesdays from 5:50-7:15.  We agreed that unfortunately it is during our busy time as well and it may not work out for us.  Nate is going to suggest they call MSU.
Next meeting: We are unsure when the next meeting is going to be as May 10th is not going to work.

