
Sun Prairie Youth Hockey Association 
Meeting Minutes 

March 15, 2015, 6:00 pm 
 

Board Attendees: Becky Lemke, Karen Welling, Betsy McCrary, Gary Brendemuehl, Luanne Kostelic (late), Lisa 
Wendler, Alison Veldkamp (late), Brenda Egli, Stacy Hollfelter, Jason Ledford 
Absent: Jen Kurtz, Misi Watters 
Public Attendees: none 

 
Meeting called to order at 6:01pm.  
 
1. PUBLIC COMMENTS: none 
2. EXECUTIVE COMMITTEE REPORTS: 

a. Secretary Report:  
- February meeting minutes:  Stacy made a motion to approve February meeting 

minutes, Jason seconded. Motion passed. 
- Email vote affirmation: The Squirt A team asked on Feb. 19 for permission to attend 

another tournament since they did not qualify for state. They attended three 
tournaments as per the game limit policy. Via email, Jen made a motion to allow the 
SPYHA Squirt A team to attend a fourth tournament in lieu of the WAHA State 
Tournament. Alison seconded. Motion passed. Jason made a motion to affirm the email 
vote, Becky seconded. Motion passed. 

b. Treasurer Report: Gary Brendemuehl 
- Gary announced all account balances. 
- The balance on the Pledge Loan is down to $104, 890. This is a reduction of $5,100 since 

the last meeting. 
- Jason asked what remaining invoices we have to pay. We have one small ice time fee to  

SP Ice, the audit invoice will be a coming. Jason asked about possible refunds for 
families based on our existing account positions. Gary and Jen had some conversations 
about this. Their ideas included getting our championship banners up in the rink, 
finishing up the office, etc. Another idea was to inform membership about covering the 
Capital Campaign fee for next year. Betsy said that we still have some utilities bills to 
pay to SP Ice as well. Jason asked that we continue to consider this before the end of 
the year.  

- Betsy reported that our concessions stand profit to date is about $26,000, with a 50% 
margin. This would go a long way to cover the administrative expenses (insurance, 
coaches training, etc) so that next year’s dues are more reflective of skater costs. Lisa 
noted that the pledge loan is also not paid off yet. We have to pay 90% of uncollected 
pledges every year, which in 2014 was $6570. In addition, since we were $100K short 
on guaranteeing the loan, 5 individuals currently are personally guaranteeing that, 
which ideally we would make other arrangements for before the 10 year term. 

- Becky asked about the rental fee for ADM skaters as a possible waived fee. 
- Gary paid the existing SP Ice invoices, all that is left is the PWB state tournament ice 

time. We have paid $127K in ice fees this season to date. 
c. President Elect: Betsy McCrary 

- THFF wrap up: Thank you to Jason and the other volunteers. We had approximately 65 
skaters. Kristin Wright from USA Hockey (manager girls player development) was here, 
and we had a dedicated girls locker room and DC Diamonds helping out, before their 
game after THFF. Kristin talked to the team before their game. It was an honor to have 
someone from the national organization come to our rink. The sessions went smoothly 
and the stations went well, the kids had a lot of fun. Second session was smaller but it 
was good to have two sessions. The report from SP Ice about not enough staffing on the 
ice was corrected, there were fewer coaches because there were fewer skaters. 11 kid 
transitioned to our New to SPYHA Hockey 6 session offering to finish the season. 

 



d. Past President :Jen Kurtz absent 
- SP Ice Report (via Betsy): They covered the Marketing report. In terms of the proshop, 

the SP Ice board recommended that they stay with a lease instead of an owner operator 
agreement. They are planning on being in the building (boardroom) by the end of April. 
They will have skate sharpening. 

- They are working on their certified audit. They are deferring the hiring of the admin 
assistant position with a reposting in July with an intent of someone starting Oct. 1. 

- Dave talked about the Z team meeting and had sent the board the items of concern. We 
will be discussing these May 6 at the joint board meeting, 6-8PM. Clarification was 
given on the family lounge: this will be closed during outside tournaments since no one 
can really be held accountable during those activities. Willie Tys will be building out a 
storage area in the Cardinal Rink. Betsy gave some input on the use of the lower 
concessions stand by Willie Tys and the cleaning. SP Ice is tentatively planning a beer 
and wine tasting event in October. They tabled the key policy for the coaches. 

e. President Report: Karen Welling – SPYHA is saddened by the sudden death of Jim Koenig, a friend 
of the rink. He passed away this week picking up trash outside the building. He will be missed.  
 

3. COMMITTEE REPORTS 
a. Volunteer Committee:  

- Jason indicated that John Hadley is interested in helping the organization to reduce 
family dues. Karen will reach out to John. Lisa will work with this project as well. 

- Jason talked to the Oaks about a long term commitment to the golf outing and a 
possible check to SPYHA in return. Date for the golf outing this year is July 24. Clark 
Rowles was interested in chairing that committee, Karen will follow up. Brenda 
mentioned that since the Alumni Tournament is not going to happen this year, her idea 
is to pair the golf outing in 2016 with the alumni tournament so that the event can 
grow. 

- Volunteer committee entered a ton of DIBS hours from last weekend. Great comments 
from WAHA on our volunteers. Thank you to the flexibility of the volunteers since there 
were multiple overtime games that extended their time required to be here. 

- Gary sent out invoices to 56 families that had 5 or more hours left at the end of 
February, this should go down due to the many volunteers we’ve been using. 

- The DIBS session for 2015 – 2016 is available for registration. People can sign up and 
start doing their hours for next season if they are available. Hours will only count 
towards one season. 

b. Annual Fundraising Committee:  
-  Calendar raffle is over. Gave out $6000. 
- There are two other fundraisers, Schwans and Amazon Smile. Please see the website for 

details. 
c. Communications Committee: nothing to report. Thanks to Steve for his work on the many email 

blasts we have needed.  
d. Cardinal Cup Committee: Nothing to report. We will get a final accounting after PWB state this 

weekend. 
e. Concessions Stand Committee:  Last weekend was much busier than anticipated, we took in about 

$4000. Betsy will look into the new cash register for next season. Jerry’s Cash Register has been 
very good in helping us out with the current systems and would be able to service them but will 
not be the cheapest option. 

f. ACE Directors: nothing to report 
g. Region 4 Meetings/WAHA Report: Brenda went to February meeting. They stressed following the 

chain of command through coaches, board and Regions. The situation with coaching modules and 
rosters being late or missing was addressed by saying that ACE Directors need to address this. 
Next year this will not be tolerated and will affect the ability to host tournaments and playdown 
games in the future. 81 games in 48 hours, no complaints during playdowns. They gave a 
reminder of off ice behavior (no yelling at refs, excessive cheering, etc). DCHOA ref reported that 
their numbers are down 30%. They think mainly the issues include the delay in payment for work. 



They will come to any association who wants to recruit kids to referee and will be sending out a 
recruitment flyer in August. We will offer one of these sections. Elections are in April, many spots 
open: VP, Secretary, Treasurer, Bantam. Next meeting is Wednesday March 18, we have several 
teams that will be getting trophies for winning their leagues. Brenda will attend. 
 

4. LEVEL REP REPORTS:  
a. ADM U6 (Brenda Egli): Last practice was Friday March 13. Everyone was happy with the season. 

There are some kids still listed with equipment out, we need to go over the records.  
b. ADM U8 (Becky Lemke): U8 also done on  Friday, some kids skating in Fond du Lac this weekend.  
c. Squirt (Stacy Hollfelter): A team did not go to the extra tournament this weekend. Parent/Kid 

games this week to wrap up the season 
d. PeeWee (Alison Veldkamp): PWA is done. PWB are hosting state this weekend. Acquire is again 

donating the Beats headphones for the tournament, thank you! PWC is heading to state in 
Chippewa. Good luck to both teams! Both PWB and PWC won their leagues this year. 

e. Bantam (Misi Watters via email): Bantam A took 8th at state this weekend. Bantam B finished the 
season 22-14-3. Fun skates are happening this week with jerseys to be collected and inventoried 
this week. 

f. High School 2 (Luanne Kostelic): Final game today, finished 18-17. State is next weekend in 
Verona, we are #2 seed against Verona at 10AM Saturday. 

g. Coaches’ Rep (Jason Ledford): There are a lot of hurdles to being a coach and it is a thankless job. 
We owe them some kind of guideline or process for addressing team problems. Please thank your 
coaches for their time.  

5. OLD BUSINESS 
a. SPYHA Policy and Procedures Manual: Tabled. Betsy is targeting the first week in April (after 

spring break) to do the first meeting to work on this. She will send out the latest draft and will 
propose a date.  

b. SP Ice/SPYHA joint meeting date – May 6, 6-8PM. Ecomm met with Larry Feb. 24 with the 
recommendations from the discussion at the February board meeting. We will schedule a follow 
up after spring break. We specifically discussed the early afternoon and early morning practice 
times, as well as the Dane Co League, cancellations due to bad weather, etc. We also did tentative 
tournament planning. NOTE: next year in the planning, due to numbers, we will be notifying any 
players that are in high school next year that still have Bantam eligibility they will not be allowed 
to play HS2, they will be playing Bantam. 

c. Volunteering/DIBS: ready to go.  
d. End of Season Survey: we will reuse the survey with some edits. Lisa will take a look at it and ask 

for edits from the board, then we will send to membership. 
6. NEW BUSINESS 

a. Player release: family was not able to attend today. Karen will work on this situation as well as the 
existing continuing one(s) for April meeting. 

b. ADM Jamboree costs: Becky is short $85 from the families. Gary made a motion that SPYHA 
absorbs the extra money. Jason seconded. Motion passed.  

c. SPYHA/SP Ice board appointment: we have one spot on the SP Ice board that is a person without 
an active SPYHA child in the association (Director 8). We also have the past president, and one 
more position. The initial term of Director 8 expiring this June, and a substitute needs to be 
communicated in March. Jason made a motion to appoint Jen Kurtz as Director 8 for the coming 
term. Alison seconded. Motion passed.  

d. Referee evaluation request: Steve Scherer came to talk about getting feedback to the refs in 
DCHOA. Situations can occur where games get out of control if the officials are not 
communicating with the coaches and off ice officials. He would like to have some way to make 
sure that injuries and other unfortunate situations don’t occur. He has been in communication 
with the lead DCHOA official regarding some solutions. Jason asked if DCHOA is open to feedback, 
and Steve said the initial indications are probably yes, but he could not get their feedback link on 
the website to work (NOTE: Luanne clarified via email: “The link is not broken, but the Dane 
County Hockey Officials Association's website states not to use Internet Explorer and 
recommends browsers.  In addition, their 'Feedback Form' is quite detailed as the following 



information is required from officials, team reps, and coaches who are registered with DCHOA to 
complete: name, email, phone numbers, address, team info (Association, age level, team level, 
role with team), game info (rink location, date, time, home team, visitor team, age level, team 
level, score) and Official's name, and their role, referee, referee/linesman, or linesman.  After this 
detailed info is completed, a feedback form is provided for comments.” The SPYHA board 
recommends that individuals utilize their coaches and/or the board to submit feedback to 
DCHOA). Steve indicated they are VERY interested in getting more hockey players to referee, and 
Brenda talked again about the workshop we would like to have here to recruit from SPYHA this 
fall. Betsy reiterated the Region 4 discussion about going through the official channels. Also, we 
don’t want to give the impression that SPYHA is criticizing the refs that would affect whether our 
games were selected by the available refs. Steve would volunteer to head up the communications 
with DCHOA about any improvements we could make. Luanne did express concern about the 
level of knowledge and criticism coming from coaches and parents. The board approved Steve to 
draft a letter to the new DCHOA board of directors that the SPYHA board will edit and approve 
regarding helping their organization recruit and improve their referee pool.  
 

Stacy made a motion to go into closed session at 7:37. Jason seconded. 
 

CLOSED SESSION 
 

Jason made a motion to go out of closed session. Lisa seconded. Closed session ended at 7:51. 
 

Motion to adjourn by Alison, seconded by Stacy. Motion approved.  Meeting ended at 8:26 pm. 
 


