[bookmark: _GoBack]May DYHA BOD meeting			
5/4/15
1. Tracie Baccon 
2. Christy Mckinney (not present)
3. Kim Fuller (not present)
4. Marc Behan 
5. Ryan Kaichen (not present)
6. Daniel Coffey 
7. Daniel Furman (not present)
8. PJ Bandouveres 
9. Dennis Goodridge (not present)
10. Joe Riche

Dennis Pease
Andrew Leach
Stacey Mackinnon
Kathy Gilpatrick

Call to order:
1. Members’ Comments – Any member of the Association may raise issues to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may be needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the Board.
	    
2.    Reports
· President:  Dennis Goodridge is no longer on the BOD (as per by-laws)
· Director of Hockey Operations
1. League report: MPDHL league meeting by-laws updated, to include voting rights, head coach from every team must attend a league meeting/roster approved/safe sport, disciplinary updates included,  (more to come next meeting as well) DYHA contract processed (name approved for the GSW.)  GSL meets in two weeks, Seacoast Hockey League update: mite full season interest. 
2. Program update: survey results deferred
3. Registrar: USA Hockey is up and running 
4. Website:  still looking into payment options 
1.  VP, disciplinary: (none)
1. Secretary: McConnell reservation confirmed for 5/28
1. Treasurer: (none)
1. Bingo 
1. Director of Coaching: coaches meeting coming up, 05’s team skate in the works
1. Fundraiser: (none)
1. Referee in Chief: (none)
3.  Old Business: GSW jerseys, House scholarships
4.  New Business: Reduce the size of the board from 11 to 7 (By-Laws update)
-July 25th Fundraiser for Levi, Skate for Levi. (Dover Rink will donate ice, Dover Fire                  will bring their cooker complex, will need more volunteers. 
-additional scholarship planning
5.    Adjournment.
6.    Executive Session if necessary

May working meeting			
5/18/15
1. Tracie Baccon 
1. Christy Mckinney (not present)
1. Kim Fuller
1. Marc Behan 
1. Ryan Kaichen 
1. Daniel Coffey 
1. Daniel Furman 
1. PJ Bandouveres 
1. Joe Riche

Dennis Pease
Andrew Leach
Stacey Mackinnon
Kathy Gilpatrick

Call to order:
1. Members’ Comments – Any member of the Association may raise issues to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may be needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the Board.
	    
2.    Reports
1. President:  DYHA By-Laws, July 25th 11-1pm skate for Levi (save the date on the  website) We will continue with Maryann (new information presented with Quick-book) Want the Levi stickers for the fundraiser skate.  Joe Marasca (DYHA member/electrician) is heading to Levi’s house for potential generator upgades.
9. By-law change proposal/amendment: Article 4, size of the board reduced from 11 to 7, Motion for change: all in favor, (Christy called in) 7 for, 1 abstain. Motion passed. 
1. Director of Hockey Operations: NHAHA elected president: Paul Comeau, coaching certification is up and running, Bruins 3 vs 3, organization will potentially send two teams for a state competition, ref scheduling through Arbitor: On-line on web-site for payment option is still pending.  Spring hockey: net $2,800 (89 players.)  Photographer contact.
 VP, disciplinary: not present
Treasurer: meeting with Maryann, non-profit Quick Books is specific to DYHA, options.  Numbers will be present for the annual will be ready to present
-Bingo: worker numbers are a bit down
Secretary: June 25-Aug 13 street hockey, drop in for $10 first 30 players.  3rd uniform for the Dover Stars (sponsored)
Director of Coaching: not present
Fundraiser: Flyers are ready to process
Referee in Chief: Arbiter 
5.    Old Business: SW-jerseys
6.  New Business: Annual meeting
6.    Adjournment
7.    Executive Session if necessary












