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Meeting at Scot’s Office, Ronstan, at 6:00

	

	



	Attendees:
		Board Members: Board Members :  

Frank Toner, John Stahl , Sean King, Todd Clark, Chris Chagnon, Colin, Cindy Schuster, Marilyn Stookey, Jen Lopes, MJ Bregenhoj, Scot West.

Advisory Group Member:  Colin Jackson, Patrick Cavanagh

	




	Old Business 

	Approval of Meeting Minutes from 3/09/2015 – Approved and posted.

	Elections Complete- Frank
· President: Frank Toner 
· Member at Large/Christmas Tournament – Sean King
· LTS Director:  Dan O’Connor
· House League Director--Chris Chagnon.
· Registrar-- Cindy Schuster

	          RI/SNEHC Hockey Update – Frank
· No update at this time.  No meeting since we last met.

	Spring Tryouts– John/Todd/Colin/Scot  –
· Complete team selections by May 1.
· Discuss play policy -  posted under tryout policy – Not an issue at this time.  The individual playing up is within the guidelines. 
· Coach candidates:  The BOD will address coaching concerns prior to the start of the season.  
· Coach Evaluations -  make sure the new coaches have the evaluations and kept confidential.

	Mite Update – Scot 
·  We have 10 players,  3 coaches, Tom Rocco head coach,
·  There is room for 2 more.  Possible opportunity to “coach up” a couple of MDP kids.
·  Tom Rocco head coach, Asst. coaches Allan Quintal and Lyfard Warren.

	         Squirt Update – Colin
· Try-outs -  46 skaters 4 goalies
· Think about for a future meeting a goalie incentive; we need to get kids interested. 
· Buy equipment v. registration discount for goalies.
· Four team:  1 A 2 B 1 C ---12-11-12-11
· A team coach:  Andy Leys – Approved and post after teams are selected.
· C Team coach  Scot West—Email vote after teams are selected
· B Team coaches Rich Braun and Pete Godbout Approved and post after teams are selected.
· Possible assistant coach: Jay Humm, Chris Darminio
· Complete the team draft and post teams with coaches by May 1.  

	         PeeWee Update – Todd/John
· Try-outs:  45 players – 47 skaters – 4 goalies
· 2 kids that tried out are going back to squirts.  
· 3 teams large teams  v. 4 small teams
· If we have 4 teams 11-11-11-12, very lean.
· There is always the looming issue that if an individual does not make their team of choice they will leave the program.  
· We have room at each level we can get the word out we are recruiting.  Post something on the webpage…
· By August 15th the league will post the schedule.  Have the families advise early when their child has a conflict.   
· Sean McGannon-- A coach received a letter of recommendation. -  Approved
·  Frank Toner –B Coach --Approved
· C coach Tucker West or Bill Coogan 
· There were over 500 games changes last season.  Next season, Aug. 15th the schedule is set and we will have until 9/15 to make changes without a fee.  After 10/15 the change fee starts and the coaches maybe made responsible for the fees.
· We can submit game changes and have block out dates for our league, however, we need to submit these early.
· At the coaches meeting in late summer we need to address communication and schedule changes to the team families.  Possible give 2 free changes and after that the coach is responsible for the league change fee.
· Next year – more discussion on “inside” or “outside” evaluators.

	          Team Fees/Registrar – Marilyn
· 2015-2016 Travel fee structure is set for next year.  
· House league $426.  -  if we add a 3rd sheet.  
· LTS staying at $115
· MDP stayed the same 
· Appointment for registrar – Cindy Schuster will take over after annual meeting

	Bantam Update – Patrick 
· Try-outs in the August. Will look at booking ice time now. 
· Any new information on full v. half season – not at this time.  We will discuss further at the next SNEHC meeting in May.

	           House League – Chris
· Make a binder to keep all the forms together in case something happens.  Make sure all the kids on the ice are actually registered.
· Should we set a limit on the number of kids that register for house or we can split squirts and peewees like we did in the past.  
· Total registered was 55.  The numbers are consistent for the last 2 years
· Frank will check on possibly getting an additional sheet of ice during the week.   
· Gina will order the light and dark reversible jerseys.  Gina will order.  
· Open House league registration early so that we can get an idea of how many will register to see if we can get a 3rd set of ice.
· Thursday are sold to the Saints.  
· Only 4 kids are age eligible to move up to midgets and bantams.
· House league Bantam coach? – Possibly Mike Goule. 
· They only have one session so there were no less than 30 kids there.  
· Parents interested in signing up for House to get 6 sheets or so of  ice time before they try out for they try out for HS team.  
· Brad may have some interest in coaching  a travel team.  

	Christmas Tournament & Financial Aid – Jen/Todd
-     Total $29,378.38 approx. $100 than last year.  But we forgot to count the Whalers 
       cards and Papa Gino’s check. The final number will be at the Annual Meeting.
-     The checkbook has a $29K balance after paying the ice time,  back up jerseys 
      ordered. Only outstanding item at this time.
-    Abbey ice $27,500 for second half.  $27K for the first half.  
-     Financial aid, house league jerseys – we will discuss in detail at a later meeting.  
-     501 c3.  Non-Profit.  Application ---this summer.  This process takes a lot of time.
           -     Last payment for Booster Cards due 4/20. 

	Equipment/Jerseys Update- Gina 
· Status on Jerseys -  Some people will get their money back.  No update at this time.  Gina was not in attendance.

	Webmaster – Kristin –
· Update
· Minutes to date have been posted.
· Kristin was not in attendance.

	           Girls Group  Skills Sessions – Beth Jackson 
           -     Discuss further at the next meeting.  
           -     The skills sessions were very well attended.  There were Salve and St. Georges 
           -     players helping.  
-     Possible SRI partnership  




	New Business   

	
Next Board Meeting Date/Time/Place – MJ
· Push toward later the week of May 18th.  Annual meeting will ask Oyster Bar.
· Early coaches meeting coaches, they may just do the team selection without a meeting
· Annual Meeting---Oyster Bar or Aquidneck Pizza.
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