LAHC Monthly Board Meeting Agenda
September 17th, 2024 6pm
Live in Laramie 217 E Garfield Laramie, WY
· Call to Order 6:07pm
· Chelsea, Carlos, Skiy, Kristine, Kim, Liz, Sheila, Ellie
· Approval of August Minutes 
· Officer Reports
· President Kristine Ninnemann
· Bios for Facebook Due by October Meeting 
· Photographer- AC Photography January 15th & 16th-All Digital $31.80 for team plus individual
· Board Member Representative at Parent Meetings Talking Points
· 8U – Chelsea
· 14U – Kim, Liz, Sheila
· 18U – Kim, Carlos; Skiy to email Douglas players
· 19U – Chelsea
· Locker room monitors, SafeSport (chain of command), Dibs points, etc. – Kristine will email total list of topics
· Registrar Skiy Martin
· Team Declarations
· List of player/coaches with outstanding SafeSport/Etc. to Carlos to work with coaches
· Jersey Orders Update and Old Jersey/Gear Plan – 
· sell/auction off – Club Fundraiser at games? Organize by size/number, have rolling rack and team managers collect cash. $15/ea?
· Hand out rough jerseys at homecoming parade
· Throw expired helmets away after 8U starts
· USA Hockey/SafeSport Registration Location 
· Confirm Team Managers – need 14U and 18U 
· Secretary Ellie Candler
· Club Communications
· Fan Store – closing end of September 
· Grunnah, Goalie, Christensen Camps- push to get players registered. 
· What is Grunnah’s cancellation policy? Carlos to ask Grunnah
· Send weekly schedules Sunday afternoons. 
· Treasurer Kim Messersmith 
· Financial Update
· Logan reached out about payment for coaching skills – 2 installments (Oct/Dec), turns in travel expenses as they are incurred
· Scheduler Chelsea Janzen
· Practice Schedules Uploaded to Sports Engine
· Practice up for Liam Russel approved via vote
· Game and Tournament Schedules (so far) 
· 10U game schedule almost done. 
· WAHL happens after 9/28
· 10U Tournament – 3 teams so far
· Scheduler’s Meeting September 28th – Courtney going too
· State Bids – what should we be bid on (14U, 18U, 19U)
· Ice availability
· Hotel availability?- 
· Chelsea – Comfort Inn
· Hilton- Ellie
· ??
· Coaches Rep Carlos Borjas
· Confirm Camp Dates and Times with Rink Manager  
· Confirm Coach Registration and Classes
· Ice Hockey Systems – free/ with paid upgrade. $300/5 teams. – approved via vote. – Carlos and Kim will get it set up.
· Debit/Prepaid Card for Coaches for Reimbursements - NO
· 10u Goalie Equipment – small catchers, small chest protectors, leg guards, 
· 8U/10U Carlos/Kristine to make ‘cart’ of 2 sets of goalie stuff, including danglers, after checkout tomorrow – approved via vote
· Members at Large Liz Hamilton & Sheila Mueller
· SafeSport Update-Liz – ongoing 
· Standing Committee Reports
· Disciplinary Committee
· Bylaws Committee
· Fundraising Committee 
· 10U tournament fundraiser
· 10U fundraiser – Spring/end of season/state tournament –
· Executive Session 7:02-7:12
· New Business
· PB&J Youth Athletic Training Services – need to get full proposal 
· Spine & Injury does $50 concussion baseline
· Announcements
· UW Homecoming Parade September 28th – board members at parade?
· Next Meeting Date and Time- October 8th - 6pm
· Adjournment 7:20

