








Meeting Minutes
Monday, August 4, 2014
6:00 pm The River’s Edge

Meeting was called to order at 6 pm
 
Present: Jay Freiburger, Mike Hurd, Bill Shink, Allen Arndt, Mark Fitzpatrick, Lori Sturtzer, Marv Wise, Cory Nelson, Todd Larsen

Excused Absence: Anne Gannon, Mel Muskopf

Approval of Minutes – July Minutes. Mike made motion. Jay second. All approve

New Business:
Old Business:

Director reports:
President - Todd Larsen
· Will ask Anne to send updated financials
Vice President – Mike Hurd
· MWHA meeting is August 17th. Mike will be attending
Treasurer – Anne Gannon 
Secretary – Lori Sturtzer
Coaching – Ed Odegard
· Oct 1 we will hold level 1 coaching training. 
· 2 ref clinics at the end of September - 20 and 27
High School – Marv Wise
· HS schedule is out. Will be posted in the near term future
· Todd has shared that the QC Blues needs to operate through the hockey association.
· A meeting will be scheduled between hockey association and blues
Travel – Bill Shink
· Meeting went well. Orders for jerseys and socks have been made
House – Jay Freiburger
· We will need to order some socks and jerseys.
· Week of Labor Day – will be making up for missed ice time (due to ice closure this summer) 
One Goal – Mark Fitzpatrick
· Makeup of one goal - for scheduling we are limited. We bump up against the LTP. We need to determine best way to do this.
· Let's consider an equipment sale during registration time 
· Registration should be scheduled for Sept. 20  - 11 am until 2 pm
· Schedules need to be established - swap schedule Allen
At Large – Volunteerism – Allen Arndt





Registrar
· Cost for programs - looking like they will be the same as last year for ice time
· We need to consider raising the ice cost for travel teams next year - we have considerable expense for travel teams – ie. Coach CEP, training, jackets etc.
· Motion made to increase administration cost for travel from 12.50 to 25 - Marv made motion. Mark second all approved
· Using pay pal for registration - Michelle will check to see if there is a fee involved. We assume the fee involved in credit transactions
· No pay by check or pay by cash options will be available
· If anyone needs reports - let her know what you need and when

At Large – Asset Management – Cory Nelson
· Travel jerseys order placed 
· Extra socks ordered for the association
· New jerseys are very similar to previous jerseys. 
· Met with blues regarding jerseys - 11 new players 
· Goalie equipment - would like 4 sets for mini mites, mites and squirts
· Need goalie sticks also
· Have orders complete by August 15th 

At Large – Mel Muskopf  - no report

Additional items/discussions:
· Game times on weekends will be 8 and 8:15 am sat and sun
· Contract negotiations are almost final
· [bookmark: _GoBack]Reevaluating select teams and additional players to add to it - this will impact use of ice time
· We will have an office area in the Rivers Edge.  We will be keeping historical files, etc.  Will be ready for use in the next few weeks – will have a desk and a few filing cabinets. 

Marv motion to approve new jerseys. Allen second motion. All approved 

Adjournment:  Marv motion made to adjourn meeting at 7:20 pm.  Cory second the motion, All approved.

Next Meeting: Monday, September 8, 2014, 6pm at The Rivers Edge
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