LNHS BOYS’ SOCCER BOOSTERS
Meeting Minutes
July 15, 2015

In attendance: Wayne Bellefeuille, Bill Hyden, Leanne Collins, Janet Johnson, Liz Tremblay, Krissy Sprung,
Robyn Zeller, Meg Bellefeuille, Coach Tyma

1. Minutes for June meeting were approved with no corrections

2. Coach’s Report

a. 9" Grade coach update: Kevin Dunigan was chosen as coach, who is also a business teacher at
LNHS. There were other very-qualified candidates as well. In fact, coach Tyma may reach out
to one of the other candidates to help out during the season (as another assistant) for a small
stipend.

b. Hoodie update: Captains picked out a nice team hoodie as a fundraiser incentive and coach is
working with vendor Arcon Solutions to be available for the August 18" meeting to have the
boys try on samples and verify sizes (as well as verify final delivery will be in a timely manner).

c. Coach confirmed Adrenaline will keep the same price-per-box as last year ($17) for Cookie
Dough again this year (with 40% to Boosters AND grab bag incentives again this year).

d. Camp update: High school camp has good numbers (roughly 45 people), but middle school
camp will be cancelled due to low numbers this year.

3. Treasurer Report — Coach and Wayne

a. The budget numbers were discussed in detail and the following decisions were made as a

group:
i. Boosters will pay about $4,600 for new uniforms for all teams, (which should last 4-5

years). The old uniforms will be donated.

ii. Boosters will help pay for a small stipend for another assistant coach, but the exact
dollar amount will depend upon some potential sponsors that coach Tyma is talking to.

iii. Based on expected income versus expenses, (leaving a cushion for next year), we
recommended a per-player fundraising goal of $70 and all agreed. We will discuss this
in more detail at the August 18" meeting, including how folks can use our fundraisers to
pay for the optional $50 hoodie and $40 of extra tickets to the end-of-year banquet.

b. Some meeting time was spent planning for the August 18" parent/player meeting as well,
including the fundraising flyer that will be handed out that night. Final plans will be made at
the August 5t meeting, but some decisions made include:

i. We will collect two checks for each player that night.
1. $100 Volunteer check — which will be returned if at least 3 volunteer slots are
worked.
2. S50 optional Hoodie check — which will be returned if the fundraising covers it.
ii. We will encourage under-classman parents to take the Concession volunteer slots for
the Varsity games. And will actually have signup sheets filled out by Senior parents first,
then Junior parents, etc. that night.
iii. Coach Tyma will take the boys in a different section of the room to try on hoodies, fill
out sizes, etc.

4. Reports from other Offices/Positions



We are officially adding a new Website Coordinator position — Robyn Zeller will be that
coordinator this year, but we feel it should be an ongoing position every year (to keep the
website up-to-date). Robyn handed out some preliminary layouts with some very good
information/ideas pulled from other booster club pages. It was decided that the content will be
reviewed by a smaller group (including co-presidents) with the hope of launching to the public
for the August 18" meeting.

Senior Night: After some discussion/emails, Robyn Zeller has decided to keep this position this
year, but will be asking for volunteers to help out for the September 22" Senior Night.

Youth Night is being hosted by South High School this year, but we will help out on a raffle
table. They are also looking at potentially renaming it to Lakeville Soccer night.

We need to finalize if the Concession Coordinators will be buying/organizing the granola bars
and water for the two teams after the Varsity games (possibly with the help of the managers).
We will discuss more at the Aug. 5th meeting (if Wayne doesn’t talk to them first).

5. Other Fundraising

a.

Pizza Ranch - Our team event is planned for Monday, September 14, However, now there is a
LNHS Open House that evening, so we are going to look to see if there is better night still
available. We also decided that the Pizza Ranch event will be worked by the Varsity players,
since about 18 players are needed, (i.e. 7-9 for each two-hour shift). However, we want to
encourage ALL teams to participate that evening by coming to the restaurant or doing take-out.

6. New Business

a.

Coach Tyma mentioned there will be an 8v8 soccer tourney/benefit on Saturday, August 15,
He will be sending out an email with the details shortly.

7. Next Meetings

a.

August 5% at 7pm (Commons) to finalize any last-minute details before the August 18" meeting
(and prepare for the start of the season).

b. August 18" mandatory parent/player meeting. PLEASE BRING YOUR CHECK BOOKS!!



