P.L.A.Y. Executive Board Meeting
7:00 p.m. Sunday, July 20, 2015 at P.L. City Hall

[bookmark: _GoBack]Board Members attending:  Randy Geister, Lee Bernick, Scott Erickson, Mike Murray, Pat McGowan, Jeff Benson, Craig Larscheid, Tanya O’Brien
GUESTS:
None
OLD BUSINESS
Scott prepared/drafted a six page proposed P.L.A.Y. investment policy.  The plan includes quarterly reports and annual audits and the possibility of rebalancing semi annually.  
A discussion followed about how to make the investment policy as user friendly as possible so that future P.L.A.Y. board members that are not present for the inception will still be able to understand the plan and follow the goal of the policy - **Get the Maximum Return with the Minimum Risk.**  This policy is simple and understandable.  
The next step in implementing the policy is to forward the proposal to a firm that will come up with investment suggestions/strategies based on the policy.    
The policy will be presented to the Board for a vote.
Discussed the need for work done on the fields at Ryan, Glendale, Westwood, Jeffers and Twin Oaks.  The approximate cost of repair to one field is $3,000.00.  However, a greater investment may provide for longer use potential.  (City of Savage is putting dugouts at Schroeder.)  
Softball is still looking for a field to call home.  
Update from Dawson with the trusted coaches program is willing to reduce the cost per coach by $2.00 – suggestion is that we should adopt this program for all sports.  The cost is still $6-8.00 more per coach.  Beneficial because it includes the first aid piece.   
Dicks Registration piece will be discussed next meeting.  
NGIN is less responsive than they used to be.  Discussed that we may need to remind them that customer support is important to us.  It might be better to try to fix NGIN before we switch to another provider.  Discussed talking with NGIN about the issues/difficulties with the system and requiring their assurance that they are willing to provide better customer service.   
Recovered Drawing for the Shed – 24x32.  The plans are with the Architect.  
Buffalo Wild Wings Fundraiser – Need to communicate to athletes and their families that every time they eat at the Savage BWW, P.L.A.Y. gets a 10% return – this includes alcohol sales.  Athletes get a teammate card while coaches get a $10.00 off card (that still includes the 10% kickback to P.L.A.Y.)  Card does not have to be with the athlete if they tell the server that they are with P.L.A.Y.  P.L.A.Y. is currently registered in the program through October 1, 2015.  Card with a description of the benefits will be emailed to the membership.
T.J. Larson – intern is going to continue with P.L.A.Y. through the fall.  He is doing a great job (good work ethic and shows great commitment the program.)  He will continue at approximately 80-120 hours per month.
Registrations:
Football registration is down by 70 kids in 5th – 7th grade.
Volleyball registration is also down.
Tennis is currently at 37 registrants with approximately 1.5 weeks to go.
NEW BUSINESS:
***All items discussed were previously discussed items  - No New Business to Report***
President Dan Gratz 	 
Vice President Lee Bernick
Spring/Summer Sports – Mike Murray
Fall/Winter Sports Pat McGowan
Treasurer – Scott Erickson
Jeff Benson	 
Registration – Mary Beauvais 	
Kristine Bartusek	 
Administrative Director – Randy Geister
	MOTION:	To Adjourn (10 p.m.)
			By:	Lee		2d:	Mike
			All in Favor – Motion Passed.
NEXT MEETING AUGUST 19, 2015, 7:30 A.M. – Prior Lake City Hall
