Park Rapids Amateur Hockey Association
             Board Meeting Minutes
                 May 26, 2015
1. Call to Order:  By: Norita  Time: 6:07 pm
Members Present:
Norita Smith, President
Nancy Mitchell, Treasurer
Matt Henry
Bryan Hanson
Dion Pederson
2. Agenda Approval: Dion/Bryan/passed
3. Approval of regular Secretary’s Minutes: 
Motion to approve with corrections to registration fees-Nancy/Matt/passed
4. Directors reports:
a. Executive-Motion made to have Norita Smith, President, Jessica Iwen, Secretary and Brent Hagen, Director be signers for PRAHA for association gaming account. Dion/Matt/passed
b. Treasurer/Scholarship-Review of current financial statement.
c. Facilities Management-Discussion regarding equipment and equipment room expansion. Board recommends inventory of all equipment as well as request for new equipment and jerseys for next season by July 13th. Equipment room needs to be emptied by June 15th in preparation for expansion.
d. Staffing-Motion to approve Ed’s employment as rink manager with pay rate negotiated as part of agreement. Dion/Matt/passed
e. Administrative-No report
f. Capital-Matt will seek assistance with grant writing.
5. Old Business: PRAHA and WYHA 2015-2016 Bantam and PeeWee Pairing Agreement has been signed by both parties. Norita will send communication to Park Rapids PeeWee and Bantam parents regarding this agreement.
HDC report given by Dion. Recommendation that all youth levels play at B level for 2015-2016 season. Matt/Nancy/passed
6. New Business-Steve Hall gave budget presentation. Recommended fundraising for major capital expenditures. We need to work on increasing concession revenue. There is loss of revenue from Varsity games held in Walker. Zamboni will require extra maintenance for next season. Motion to approve budget. Dion/Matt/passed
Donation-Motion to give $100 registration credit to silent auction for Kylie Coborn Larson. Bryan/Matt/passed
7. Next meeting date is June 8th, 2015 in Board Room.
8. [bookmark: _GoBack]Adjournment: Dion/Matt/passed  Time: 8:30 pm.

