
 
CHIPPEWA YOUTH HOCKEY ASSOCIATION 

BOARD MEETING MINUTES – August 19, 2015, 7:00 PM 
 
Called to order by: Bob Normand Time: 7:00pm 
 
Present: President (2015) Bob Normand      _x_  Vice President (2014) Steve Gibbs _x_ 
  Treasurer (2015) Erik LeMay     _x_  Secretary (2014) Michael Pynch __  
Board (2014) Randy Reeg __ Scott Peloquin _x_ Darrell Herr _x_  Dan McCauley __  
(2015) Rod Olson   _x_ Trevor Bohland _x_  Pat Bowe _x_   John Benish _x_ Brad Martin _x_ 
   
Other Attendees: 

Rod Elkin, PDC 
 
1. General Meeting 

 
Nothing for the general meeting. 
 

2.   Secretary's Report 
 

The minutes for the month of July were approved via an e-mail vote and distributed to the Association. 
 

3.  Treasurer's Report 
 

Overall, CYHA is in a good financial position.  We are over budget on rink maintenance due to some 
unbudgeted updates (board room, air conditioning, etc.).  Motion was made to approve financial report 
by Steve Gibbs, second by Rod Olson.  Motion carried. 

 
4.   Correspondence/Officer Reports 
 

Vice-President (Steve Gibbs) reported that he continues to work with Morrie’s Mazda on the scoreboard 
and is close to a final sponsorship decision.   
 
Gibbs also noted that Country/Rock Fest and Morrie’s Mazda have a fundraiser on August 29th to 
support kids attending camp. The event is Joshua’s Camp.  Motion was made by Pat Bowe to have 
CYHA sponsor a table at the event for $350.  The second was by Erik LeMay.  Motion carried.  Steve, 
Bob, Rod, and Brad and their spouses will represent CYHA at this event.   
 
Treasurer (Erik LeMay) reported that Pam Kelly once again coordinated the grand stand security at the 
Northern Wisconsin State Fair (NWSF) on behalf of CYHA.  CYHA received a check for $1500 from 
NWSF for these hours. Thank you to Pam for her efforts on coordinating this fundraiser for CYHA. 
 
President (Bob Normand) reported that he, along with Darrell, attended the WAHA Conference on 
August 1st. There was good attendance from a variety of locations throughout the US and Canada.  
Feedback from the event was that it should continue to be an annual event.  WAHA will be reviewing 
sessions and making adjustments to the length of some sessions next. The plan is to have it the first 
weekend of August again and will also include the annual meeting.  
 
In other WAHA news, John Hack has retired from the Region 1 Director and Dick Berthiaume from 
Superior has taken his place.  John will be inducted to the WI Hockey Hall of Fame on September 12, 
2015. 



 
5.  Old Business  
   

Steve Gibbs & Pat Bowe attending the R&R ice maintenance conference.  They did a review of the 
Zamboni and proper care and maintenance.  They also learned how to paint the ice and R&R offered that 
CYHA could use the supplies to paint our ice if we’d like.  Pat indicated that we should look in to textile 
vs. plastic logos in the future as they install easier.  Bob will review this option the next time in-ice logos 
are ordered. 
 

6.   New Business 
 
Play it Again contacted John Benish to let him know that someone tried to sell 3 CYHA hockey helmets 
to them. Play it Again got the helmets back to John Benish and CYHA thanks Play it Again for keeping 
an eye out for us in situations like this.   
 
New set of Mite goalie gear and three goalie chest protectors have been ordered for the upcoming year.  
John will also review what we have for goalie gear and replenish as needed. 
 
New Girl’s socks have been selected and will be available at registration since the style is changing. 
Given the large initial order socks will be sold at a discount to association Members at registration and 
then will go back to normal cost when purchased from the Pro Shop. 
 
The GOAL equipment is in as well as some free equipment CYHA received for participating in the USA 
Hockey 2+2 program.  Our GOAL program qualified for this promotional event. 
 
WAHA has a grant program for programs like CYHA’s GOAL program to promote hockey throughout 
Wisconsin. There are 6 regions in Wisconsin.  Grants are up to $5,000 per region, with a $1,000 
maximum per grant request. 
 

7.   Committee Reports  
  
 Facilities (Darrell) 
 
New Board Room 
Still progressing, the Sand Plant guys have been not been at the rink lately due to their work commitments. 

 
Rink Security System 
Up and running, may need a few tweaks.  Pat & Trevor will review camera placement and make adjustments 
as needed.  The security system has already assisted in detecting some destructive behavior.  On Sunday 
August 16th, there were a few kids skateboarding on the North Rink skating around and pushing the nets 
around.  The floor had recently been sealed in preparation for the upcoming season so the floor will need to 
be touched up prior to installing ice. The parent of the identified kid was contacted and has addressed the 
situation.   
 
A surveillance notice will be sent to the association notifying them that a security system is now in place and 
that those caught causing damage to the rink or using it at unapproved times will be referred to the police.  A 
motion made by Pat Bowe, with the second by Rod Olson, to approve the surveillance notice. Motion 
carried. 
 



Now that the door fob reader is in place, the rink will be rekeyed within a couple weeks and existing exterior 
entry keys will no longer be valid.  If keys are needed, the requestor will need to contact Steve Gibbs to 
receive a key fob.  
 
A big thank you to Derek Post, John Krista, the Sand Plant Drivers, Access Security, John Crawford, and 
Trevor Bohland for getting the security system and fob system in place. 

 
South Rink Additional Entry Doors 
The additional rink entry door has been installed and is functioning.  

 
South Rink Air Conditioning  
The air conditioning installation is now complete.  Pat recommended that we insulate wall between south 
rink and hallway to prevent sweating and potential mold in locker room 7. The quote from Eau Claire 
Insulation was $4,350. A motion was made by Steve Gibbs, with a second by Brad Martin, to approve 
insulating these areas.  Motion carried.  

 
Live Barn 
Pending installation date from Live Barn. 

 
All-Star Arenas Visit 
All-Star arenas completed a review of the facility and provided recommendations to maximize the efficiency 
and life of the rink and ice systems.  Some of the items have already been completed and the others will be 
reviewed, quoted, and discussed at future board meetings.   

 
Outdoor Rink 
The Sand Plant Drivers have painted the outdoor rink boards and the warming shed and burned pile of brush. 
Thanks to Jake Goettl on taking care of the woodchuck that was living under the warming shed.  The 
question is…how much wood could a woodchuck chuck if he played hockey? 
 
CO/NO2 Monitor  
The company is still completing testing of the new monitor and will provide an update to Pat shortly. 
 
WIAMA (Wisconsin Ice Area Management Association) contacted CYHA to see if we want to host the Fall 
Fireup in August 2016.  The CYHA is honored to be selected for this event and will be hosting. 
 
The board discussed the need to replace the rubber matting by the player benches, hallways, etc. as some of 
it is the original matting and begun to wear and tracks on to the ice.  The current matting was purchased and 
self-installed by CYHA.  The board will be reviewing professional installation to improve the quality of the 
matting as well as extend the life of the matting. 

 
 
Finance/Administration (Randy) 
 
MaxGalaxy Software 
The new ice scheduling software is up and running and Bob will begin putting ice schedules beginning in 
September.  He is also working on the ability to use MaxGalaxy for registration so parents can complete the 
required forms online and then come to registration to pick up their fundraising items and drop off payment. 

 
Summer Ice Rental 
CYHA received feedback that player benches are always messy and not being cleaned up after ice use.  As a 
reminder to CYHA and those that rent from us, CYHA is a volunteer association and we would appreciate 



those using the facility to clean up when their ice time is done. This includes garbage (taking out the garbage 
when needed) as well as locker rooms, player benches (tires, etc.).  We are almost complete with summer ice 
scheduling.  For the timeframe of May 1-September 30, CYHA rented $38,291 in ice or approx. 
$8,000/month.  528 hours were rented, 182 hours were CYHA.  Outside renters purchased $24,545 in ice.  
We have recently added some additional games for WEHL in September and continue to be contacted by 
outside organizations.  Steve Gibbs is researching any specific insurance needs or waivers needed for outside 
groups with CYHA’s insurance provider. 

 
Registration will be held Sept 22nd and 23rd from 5:30 – 7:30 pm in the South rink Concession Area.  A 
meeting for those assisting with registration will be held in early September.  In reviewing the respective 
operating income & expenses for summer ice, primarily utilities—natural gas and electricity, CYHA was 
able to achieve its goal in the first year of operation of breaking even. 
 
Bids for Calendars 
We received two bids for the printing of the fundraiser calendars.  Rooney continued to be the lower cost 
printer, so we agreed to continue using them for this service.  A motion was made by Steve Gibbs, with a 
second by Trevor Bohland, to use Rooney Printing.  Motion carried.    
 
The new ice management software (MaxGalaxy) has some applications that need to run on a specific 
computer to update locker room assignments and some other functions.  A motion was made by Trevor 
Bohland, with a second by Steve Gibbs, to purchase a laptop from Krista Computers for up to $1,500.  The 
motion carried. The laptop will be checked out to Bob Normand but will remain property of CYHA.  
 
Trevor is working on sponsorship letters to hotels in the area for the upcoming season. This will make the 
agreements consistent and ensure that CYHA gets a portion of the room rental rates. 

 
 
Special Events (Brad) 

Country/Rockfest 
We are awaiting final numbers from Country Fest and Heidi is finalizing subcontractor hours.  With Country 
Fest moving up a week and Rock Fest moving up a week and eliminating Sunday from their schedule, the 
schedule is being reviewed and will be available in a couple months. 
 
Bingo 
CYHA has made just over $14,000 profit as of last bingo.  A motion was made by Steve Gibbs, with a 
second by Rod Olson, to continue to do bingo for the upcoming year.  Motion carried.  Brad will complete 
the bingo schedule for the upcoming year and send to the association.  CYHA will once again use a portion 
of the money raised by bingo to cover the cost of up to 2 tournaments for each team that works 2 bingos 
throughout the year.  The maximum amount of each tournament is $600/tournament and the funds cannot be 
carried over between tournaments and any amount over $600 for an individual tournament is the 
responsibility of the team.  
 
On-Ice (Scott) 
CYHA Summer Program 
Overall, the program went well.  A survey will be sent out to collect feedback from association on how the 
summer program went and suggested changes for next summer.  The current plan is to continue with a 
summer skills program again next year with Scott Sikkink as the Summer Skills Coordinator. 
 
Tryout Schedule 



Tryouts will be held October 22nd, 24th,and 25th  for Squirts and Peewees. Bantam will be at a later date after 
a decision on the co-op with Altoona is made.   
 
PDC Updates 
Rod Elkin provided an update on the PDC.  A comprehensive coaching curriculum which was created by 
Scott Sikkink will be available indicating to coaches indicating what skills kids should be proficient at which 
levels which should help create consistency among the teams and levels.   The PDC plans to host Coaching 
socials/clinics to get coaches on the same page throughout the season.   

 
Bantam A Coach 
PDC reported that they have a non-parent volunteer willing to coach the Bantam A team for the upcoming 
season.  There was discussion around how CYHA can obtain and compensate non-parent coaches and what 
impact that would have on the association.  This will be on the September agenda as a discussion item. 
 
Altoona Bantam Co-Op 
Rod Elkin is discussing another potential co-op with Altoona again this year at the Bantam level. Altoona 
currently has approximately 10 Bantam level skaters.  
 
WEHL 
It was noted that many Chippewa skaters are participating in the Wisconsin Elite Hockey League which is 
great representation and recognition for CYHA. 

  
Move Up Policy 
The PDC recommends leaving the move up policy as is for the upcoming season. As a reminder, move up 
requests need to be submitted to the CYHA Board by the September board meeting, which is on Wednesday, 
September 16th.  
 
Season Scheduling with Other Associations 
Rod Elkin has begun scheduling games with other associations to ensure we can get on their schedule. He is 
also working on lists to which will show home ice and tournament schedules for each of the teams. 

 
Player, Coach, Parent Code of Conduct  
Updated Player, Coach, and Parent Code of Conduct forms including penalties for violations was reviewed 
and approved by the board. Motion to approve was by Erik LeMay, with a second by Rod Olson. Motion 
carried. 

 
Girls Co-Op with Menomonie  
A motion was made by Steve Gibbs, with a second by Brad Martin, to approve a co-op with the Menomonie 
association for the Girls Hockey program.  Motion carried.  

 
GOAL Program 
The GOAL program is scheduled for 10/10-10/11 and 10/17-10/18.  The registration form is available on the 
CYHA website. 

 
 
ADJOURNMENT 

Motion to adjourn was made by Erik LeMay, with a second by Rod Olson.  Meeting adjourned at 9:35 
PM. 

Next meeting is Wednesday, September 16, at 7:00pm. 
 


