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The Team Behind

Your Team

President: Sam Villanti Treasurer; Matt Bailey

Vice President: Ray Ruff Membership: Scott Gray

Athletic Director: Brian Donohue

HFL Sports Boosters
Meeting Minutes — September 14, 2015

Attendees: Sam Villanti, Brian Donohue, Robin Hargrove, Kristine Brassie, Scott Gray, Tom Ward, Carolina Roy,
Rob Meehan, Lisa Lehning, Stephanie Templeton, Michele Shone

AD Report — Brian Donohue:

e Reviewed key announcements including
o Fall Weekend September 18-19
o Girls Volleyball athlete recognition
o Boys Soccer ranking - #10 in D&C Large School poll
o Football Sept 25 vs. Canandaigua televised on TWC
o Upcoming events including Capital Project Meeting, Manor open house

e Discussed uniform replacement plan and asked for Sports Boosters support. Brian will put together

proposal and review with Sports Boosters

Funding Requests

e Coach Ruff (Varsity Football) submitted a funding request to cover half of the cost ($750) of Varsity Media
service to tape football games. The request was approved by Sports Boosters

Mark’s Pizzeria
e Mark Perina and Mike from Mark’s Pizzeria presented to the Sports Boosters their proposal for pizza cost
for the 2015-2016 school year. A discounted price was proposed (from their earlier proposal) and all
delivery charges were waived. Sports Boosters agreed to accept their proposal and move forward with
Mark’s.

Membership

e Scott Gray provided 2015-2016 YTD Membership at 11 families — general discussion was held regarding
the critical need to increase membership as a means of improving our volunteer base. Various incentives
and discounts for Sports Boosters members were discussed with a plan of rolling out for the 2016-2017
school year.

e Discussion also held around broadcasting membership letter (which has been drafted) to other youth and
club sports in the district. Letters will only be sent to those lists where Sports Boosters has approval.

e Scott reviewed the new on-line fan shop which offers a substantial assortment of HFL branded
merchandise. The new fan shop handles all ordering, fulfillment and distribution directly to the



consumer. Sports Boosters receives 15% of all proceeds. Scott was given approval to launch the new fan
site which will go live on 9/15/15.
e Discussion also held regarding emailing prior SB members and requesting their continued participation.

Chow Hut:
e The Chow Hut season is off to a strong start and preparations are under way for an expected strong fall
weekend, given the favorable weather forecast. General discussion was held regarding specific
preparations for the weekend. We are still a little light on volunteers — Lauri has re-posted the requests.

Other Business
e lauriis coordinating a fund raiser where the JV girls soccer team will paint a cougar paw (using a provided
stencil) on district families driveways or other structures.
e Cost will be $20 per “cougar paw” and Sports Boosters will receive all funds (net of supplies cost).



