Minutes

Eagan Basketball Board of Directors
August 9, 2015
Meeting was called to order by C. Berran at 7:35p.m. 

In attendance:  Chris Fillmore, Carrie Berran, John West, Aaron Huston, Dan Craighead, Jason McClary, Michelle Shurte, Andrea Delsing, Cris Herman, Jake Wodele, Jeff Erickson, Melissa Cherney and Jason Stanton.
Meeting Minutes

July 2015 Meeting Minutes were reviewed. C. Herman moved to approve minutes as presented.  A. Delsing seconded.  Motion passed.
Treasurer’s Report
FYTD thru July, net income for total Basketball $34,353.00.  

New Business
In House Update

1st – 3rd
· NA
4th – 6th Grade
· Will review new budget at September Meeting which will include switching from trophies to T-Shirts.
Travel Update
Tryouts

Girls Tryouts will be on 9/12-13.  Boys will be 9/26 – 28 with team selection happening on Monday evening.  The schedule is posted to the website along with the drills and process listed out.
Off Season Training
Season ended with positive feedback thus far
Registration
To date 177 registered.  Registration will run thru 8/15/15.  After 8/15, a $50 late fee will be imposed.  Registration will close on 8/31/15.
Coach Interviews

Interviews for Girls will be Monday 8/17 and Boys will be 8/23, 25 & 26.  The schedules have been sent out to all candidates.  
Corporate Sponsorships
Will offer 3 levels this year.  Last year we had 12-15 corporate sponsors.  C. Herman and M. Shurte will continue selling sponsorships.
Eagan Tournament

We currently have the following gyms secured for the tournament; ECC, EHS, DHMS, BHMS and St. Thomas Academy.
LaCrosse will still manage concessions for our tournament.  

We currently have 72 teams registered for boys and zero girls.
Parent Meeting
The parent meeting is set for Wednesday September 9th from 7:30 – 8:30pm at the Eagan Community Center.  All Board Members are asked to attend.  Slides for the power point presentation are due to C. Fillmore by September 3rd.  
Other
· The September Board meeting is moved to September 20th 

· After meeting with ECC, they have agreed to give us more gym space

· C. Fillmore to contact EHS Varsity coaches on setting up a meeting to discuss ways the HS can be more involved with ETB
A motion was made by J. Stanton and seconded by D. Craighead to adjourn the meeting at 8:55pm.
1

