Hastings Hockey Boosters SEPTEMBER 2015 Monthly Meeting Agenda Green Mill Champions Room
September 13, 2015 at 8:00 p.m.

[bookmark: _GoBack]Roll Call: Brooks Savage, Adam Hoffman, Josh Colvin,  Joe Harris, KC Erredge, Terry Johnson, Joe Harris, Don Huemoeller, , Matt Zaruba , Jim Foster, Shannon Callahan, Joe Kuhn, Randy Kruse, Brian Dooley, Bernadette Schaffer, John Klimek, Travis Steele


Not in attendance: Jay Stark, Adam Welch, Ryan Stoffel
    Approval of Agenda  motion made by Brooks seconded by Matt motion carries
    Approval of Minutes  motion made by Josh seconded by KC motion carries

Coordinator Reports
    Referee – John Klimek
· Will now be linked in to all of the minutes
· Minimum age of 15, there may be a few under that, so we need to make a decision on that
· Game requests come in by email for now, he will see how that works. 
· Will be a coach/manager meeting to discuss how to get a spreadsheet etc for refs

    Registrar – Shannon Callahan
· Nothing to report
    Technology – Jay Stark/Randy Kruse
· Finished team set ups, waiting for peewee 
· Still looking into the new header

    Tournament Director – Jim Foster
· Sugar and spice is full, need 1 for 12A First weekend of Dec.
· Bantam A is full Canada team is signed up, bantam B only has 1 so far 
· River Rumble is getting full for River Rumble February 7 is the dates for that
· Trying to get a sportsmanship award for all 3 tournaments
· Trying to get Level Directors of each level to give Jim a break throughout the day, possibly get a shadow in to follow Jim in the case that he leaves the board.
· Possibly get a tournament director in charge, look into DIBS possibly
    Sponsorships – Terry Johnson
· Sponsors came to him this year, tournament went well.  Eric????? is going to step in
    District 8 – Brian Dooley
· Teams will be declared this week
· Girls was a topic of discussion this time, Travis spoke about the substitution rules – can call up skaters.  Woodbury director wants to bump up the rule to 12 as 10 is not a healthy number for a whole season.  RAC talked about there will be a vote taken on it this week.  Fraud and “stacking teams” will be closely monitored.  This is only for “District 8 games”
· Steve Morris talked about C clinics, level 4 next weekend
· Safesport every 2 years, refresher is only 30 minutes.  This must be done before you register
· Student coaches need to fill out a form
· Out of State travel needs to be reported
· Teams coming in, Owatonna will have a AA Peewee, no bantam
Scheduling meetings will be 
October 26 
October 28
November 9th
Next meeting will be this week
    Goalie – Josh Colvin
· Nothing to report
· Meeting before tryouts for all the coaches, mandatory for 1 coach per team
    Secretary – Bernadette Schaffer
· nothing to report

Officer Reports:
    President – Joe Harris
· Bring a friend to skate night, signs will be posted around the city.  Cork and Adam should be there to register people???? Josh will head up the event, he just can’t be there that night. Brooks, Benny and Jones will be the on site manager.  Possibly Jeff can open the concession stands??
· 10,000 puck challenge wrapping up on the 15th
· Strauss came down on Wednesday, came down to fit for custom gear. This closes tonight
    Vice President – Brooks Savage
· Scheduling is done, working with coaches.  Still looking for a few away tournaments.  
· Hope to provide coaches the hours for the first month of travel within the next week.
· Any dates or anything that need to be blocked out or scheduled, let Brooks know ASAP to make things easier.

    Treasurer – K.C. Erredge (Approval of the Financial Statements)
· Deposited around $14,000 for last night and 3,300 and hole sponsors so around $20,000 was made before we pay back receipts
· $28,000 paid out for tournaments so far
Director Reports:
    Volunteers – Terry Johnson
· Issues with parents not seeing DIBS come out, KC will look into emails not being valid.  If registration is not claimed, then they will not see the claims.  
· Manager meetings are set for the 3rd or 4th weekend of October.
    Director of Hockey – Adam Welch
· not in attendance
    Operations – Matt Zaruba
· First equipment handout, 40 people got equipment.  

    In-House Girls – Adam Hoffman
· Working with bring a friend, need to recruit some 2nd and 3rd graders
· Half boards came in

    Travel Girls – Travis Steele
· Might have a few more players registering
· Outing for a Wild game 
    TerMites – Vacant Position
    Mighty/Super Mites – Josh Colvin
· Mite numbers are still down, fall clinic numbers higher than registered skaters
· Need to look at ice hours – do they share ice team with girls/supers/mighty etc
· Still trying to get a director 
    Squirts – Ryan Stoffel
· not in attendance
    Peewees – Joe Kuhn
· 59 players and 6 goalies brings to 4 teams
    Bantams – Don Huemoeller
· 53 skaters and 1 goalie – trying to get 2 more skaters registered
· Goalie situations – he has reached out to 7 or 8 Can we ask bantams to step up and play goalie???  
· Tournaments set for all 4 teams
· Volunteers for tryouts
· Bantam AA Assistant Coach- Blake Johnson & Greg Jacobson
· Bantam B Assistant Coach- Nick Schweich
· Bantam C Gold Head Coach- Brady Loesch
· Bantam C Blue Assistant Coach- Josh Pauletti
· Don made the motion and Josh seconded to hire all of these coaches, motion passed. 

    Jr. Gold – Jeff Plank

· Not in attendance

Old Business:
McGree East Rink Update (Plaque and Signage) – J. Harris
· City would like a dedication ceremony at a game.  Would like Adam or Cork to head this up?

New Business:
Recruitment – J. Colvin
· We appear to be a “move in” district.  We get families that move in as older families.  So we need to work on recruiting these older kids.  
· He would like there to be a recruiting committee to go around and get kids.  Possibly termites’ parents could be approached to see if they could work on this for DIBS??
· Board members, please send Josh emails about fall sports, ideas for recruitment, ways to get to kids.
· Adam H. discussed his idea about offering DIBS to families that recruit new families.
District 8 Levels of Play – B. Dooley     
· Girls U10 1 A, 1 B team
· Girls U12 1 A and 1 B team
· Girls U15 A
· Peewee AA, B, B2, C
· Bantams AA, B, 2 C teams
· Junior Gold 1 B team
· Motion made by Brooks and seconded by Travis Steele, motion passed
· Parents concerned about AA, too difficult????

Board Comment Membership Comment 
· How will B2 coach be decided?  

Adjournment   9:51 Motion made by KC, seconded by Travis – motion passed

Next Meeting: October 4, 2015 
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