P.L.A.Y. Executive Board Meeting
7:00 p.m. Sunday, September 19, 2015 at P.L. City Hall

Board Members attending:  Randy Geister, Dan Gratz, Lee Bernick, Scott Erickson, Mike Muray, Pat McGowan, Tanya O’Brien
GUESTS:
None
OLD BUSINESS
Craig forwarded a spreadsheet with the breakdown of NGIN as well as two other options.  The recommendation is that P.L.A.Y. continues to work with NGIN.  
Mary will contact NGIN to find out how we can best utilize all of the tools that NGIN provides in a user-friendly fashion so that teams use NGIN as their management tool.  The plan will be for an NGIN rep to meet with the coordinator level or director level of the individual Sports.
NEW BUSINESS:
President Dan Gratz 	 
Vice President Lee Bernick
Continues to pursue and follow up on the Shakopee Sports Medicine Facility as well as the possibility of a Sports Facility in Savage. 
Spring/Summer Sports – Mike Murray
Tom Benedict was re-voted in as the Travel Baseball Director.  He will hold this position for the next two years.
Still in need of an In-House Director
Softball elections occur in September
Lacrosse director – Hugh – is stepping down.  He had a protégé that is willing to replace him that is likely the best candidate.  The question arose whether an election should be held in order ensure that the majority agrees.  The answer is yes – the same process must be followed by all Sports.


Fall/Winter Sports Pat McGowan
Football is looking for a replacement VP for Gerald.  An email will be mailed to all of the football parents informing them of the vacancy.  
Basketball – Trevor wants at least one parent from each athlete to attend PCA and he is considering making it mandatory.  
Treasurer – Scott Erickson
The board approved the investment policy (see August 19, 2015 minutes.)  The Board will forward the policy to two separate companies for proposals on the policy.  
Budget report complete – on the website for public viewing.  The budget templates are on line as well. 
Jeff Benson	 
Registration – Mary Beauvais 	
	Looking forward to Spring/Sumer budget for October Meeting
Tennis is going well.  There are 60 athletes that appear to really enjoy the sport.  The coach is doing a great job and there are currently impressive levels of parental involvement (12 helper parents who help to run the practice.)
Randy discussed that there are potential equipment storage issues.  There are two sheds at the school near the court that are being used by the High School Tennis Team and the Lacrosse/Football teams.  The Lacrosse/Football sheds are the only real option (not optimal but it will have to do.)
Kristine Bartusek	 
Administrative Director – Randy Geister
City of Prior Lake Facility Scheduling and Event Planner is beginning an initiative to require a permit to run a tournament within the city.  The permit will be approved b PAC. 
P.L.A.Y. will try to get all the year’s tournaments approved at one time.  
Volleyball numbers are close to last year’s numbers.  There was a jump in 1st and 2nd Grade.  
New Standards were installed at Westwood and Redtail but those gyms won’t be used until next summer when the lines are down.
Discusses the possibility of providing financial assistance in installing a scoreboard at the dome – either one large or three small.	Only two sports might benefit from the scoreboard – Football and Lacrosse.  P.L.A.Y. will reach out to Lacrosse to see if they have a need for this type of equipment or if they would like to contribute to the scoreboard(s).  The general feeling is that this type of equipment would best serve High School Lacrosse.  
There is currently no electricity or lights at the Ponds right now.  An electrical problem in the line was discovered.  MVEC is working on it.  The repair hole is behind Ponds 4.
MOTION:	To Adjourn
	By:	Dan
	2nd:	Lee
All in favor – MOTION PASSED
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