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HFL Sports Boosters 
Meeting Minutes – November 2, 2015 

 
Attendees:  Sam Villanti, Matt Bailey, Ray Ruff, Kristine Brassie, Rob Meehan, Stephanie Templeton, Lisa Lehning, 
Peter Lehning, Tom Ward 
 
 
Finance Report – Matt Bailey 

 Reviewed Profit and Loss, Balance Sheet and Disbursements for 2015-2016 School YTD. 

 Organization in strong financial position and capable of supporting funding requests from the District 
Athletic Teams 

 Mark’s has not yet billed us for the fall season pizza orders – this will increase the stated cost of goods 
sold 

 Proceeds from the October 30 and October 31 games were not yet deposited or reflected on the financial 
statements 

 
Funding Requests  

 Sports Boosters is still awaiting funding requests for Boys Lacrosse Uniforms (Approximately $5,000) and 
custom wall padding for the Gym (approximately $1500-$2000).  Sam Villanti spoke with Brian Donohue 
earlier in the day and Brian indicated he would be submitting funding requests. 

 Discussion was held regarding a potential capital campaign for Sports Boosters to lead the effort and 
replace the main scoreboard at the turf field.  Brian had indicated an estimated cost of $60,000-$70,000.  
Members present all felt it would be a good opportunity to make a meaningful contribution and to 
increase the visibility and awareness of Sports Boosters.  All members present agreed that we should 
move forward with planning a Scoreboard Replacement Capital Campaign.  Sam Villanti agreed to initiate 
discussions with Brian Donohue to better understand the following prior to initiating the campaign: 

o Get specific on the actual scoreboard that would be installed.  Understand the full cost including 
acquisition and installation 

o Understand if we have the opportunity to sell sponsorships (both static/fixed and 
“variable/electronic) – is this acceptable to the district? 

o Understand timing for ordering / installation 
o Understand committed funds required to execute the project 

 
Membership: 

 Membership was discussed at length.  Current membership is at 61 paid members.  There are an 
additional 12 members who are registered but have not paid the annual dues 

 There is consensus among Sports Boosters members that there is not adequate awareness, incentive to 
join or consequences of not joining Sports Boosters.  Sports Boosters feels that the coaches need to make 
it more important to the parents of their team members.  There is an opportunity to take our message 
directly to each coach (market directly to them rather than through the AD) 



 The group discussed the possibility of having Sports Boosters present at each of the team coach / parent 
meetings.  We also felt that the AD needs to make this a greater priority with the coaches.  Sports 
Boosters agreed that team participation could be a factor when granting future funding requests. 

 We will ask the District Athletic Office for contact information for each team so that we can add them to 
our database – may consider separating dues from our membership (ask for donations rather than have 
paid dues). 

 Additional conversation was held regarding the Cougar Paw and getting the stencil updated for the Spring 
Season.  Anyone who buys a Cougar Paw gets membership in Sports Boosters. 

 
Chow Hut: 

 We are in the part of the year where scheduling volunteers for the chow hut becomes very challenging – 
especially for sectional games where HFL is the host but does not have teams participating.  The last two 
weeks have been very challenging getting volunteers. 

 Members present felt that we should increase our marketing for potential volunteers to include more 
students (rather than parents).  Working the chow hut is a great opportunity for students to get 
community service hours.  We could have all non-food handling responsibilities be handled by students 
meaning less adults would be required for each shift. 

 Consideration was also given to market to specific school clubs to have them volunteer as a group.  
Financial arrangements would need to be made with each club so that they receive some benefit from 
volunteering (e.g., a portion of the nights proceeds).  There is some concern that this approach would 
dilute potential Sports Boosters earnings. 

 On Wednesday November 4, Lisa Lehning will coordinate the move of select merchandise to the indoor 
chow hut in preparation for the winter season.  It was determined that we would not attempt to sell hot 
chocolate in the indoor chow hut due to lack of adequate water access (for both preparation and 
cleaning).  Pretzels will be part of the indoor chow hut menu. 

 
Other Business 

 Lisa Lehning was nominated and voted in as Secretary of the Sports Boosters Club 

 Discussion was held regarding the youth swim club meet at HFL Dec 18-19.  Their request is to run a 
concessions operation and reimburse Sports Boosters for the cost of merchandise used.  Given that this is 
an outside club event (not an HFL School District Event), it was agreed that Sports Boosters would support 
their request.  All in attendance agreed that any event where the benefactor is an HFL Varsity or JV sport, 
Sports Boosters should run the concession operation.  There has been an exception with HFL Cheerleading 
as that was historically a club sport.  Now that Cheerleading is a recognized Varsity sport, they are eligible 
for Sports Boosters funding and we may have to adjust their future concession operations. 
 
 
 

 


