Flower Mound Baseball Booster Club
December 7, 2015 Membership Meeting
7:00 — 8:00 PM — FMHS / Multi Purpose Room

2015-2016 Booster Club Executive Officers

Travis Jacobsen — President

Justin Miller— Vice President of Fundraising

Trista Abernethy— Vice President of Concessions

Kathy Stiller— Treasurer

Laura Thornquist— Secretary

Danny Wallace — Head Baseball Coach, Flower Mound High School

2015-2016 Select Committee Chairs

Field Operations Committee Chair — Steve Burgess

Game Day Operations Committee Chair — Rudy Klancnik

Media Production Committee Chair — Steve Hill

Membership Committee Co-Chair — Kristy Holman and Claudia Unantenne
Annual Golf Tourney Committee Chair — Marie Jones

Meet the Jags Night Committee Chair — Marie Jones

Spirit Wear Committee Chair — Kim Eggers

1. Approval of November 2, 2015 Booster Meeting Minutes Travis Jacobsen

Please reference minutes at www.fmjagsbaseball.com
First and second motion to approve

Travis called meeting to order at 7:01
First: Patrick Outlet
Second: Jim Antonelli

2. Financial report (see handouts) Kathy Stiller
Kathy reviewed Treasurer report. Golf tournament net income was $11,000

3. 2016 Key Dates and Events (please see calendar at www.fmjagsbaseball.com)

e January 11 — Booster Club Membership Meeting Travis Jacobsen
e January 16 — Field Work Day at The Mound Steve Burgess

e January 19-22 — Tryouts Coach Wallace
e January 30 — Membership Drive & Orientation Day Kristy / Claudia
* February 6 — Meet the Jags Night Marie Jones

* February 7 — Jaguar Baseball Picture Day

Travis reviewed key dates. Coach Wallace discussed tryouts dates. He said on the 19" players begin tryouts
in the class period. The Freshman players try out in the morning during class period. A schedule change form
will be sent out and filled out if player doesn’t make the team. The upperclassmen will run the same schedule.
Those in class will be re-evaluated prior so basketball and football players get time to showcase.

Kristy and Claudia discussed membership drive sign up options from $100-$400.
Travis discussed other financial potential expectations... (most optional) including Meet the jags, hat costs,
yard sign (if wanted), concessions buy out is $200, Spirit Wear ad (if wanted) and picture package options.



Marie spoke on Meet the Jags Night. Lots of prep work underway and she is looking for a Sophmore mom to
shadow her for future board needs.

Board will be also purchase pullover hoodies and soon to be bat bags. All part of what the board does as
raising money.

4. Fundraising Update and Ranger Ticket Sales Program Justin / Travis
Justin is working on 2 potential sponsorships for the scoreboard. Discussed Kwik Car sponsorship
agreement... sell 200 passes and over $4,000 goes into our program. Get 10% off coupons + more.

Kathy says go to smile.amazon.com and when you purchase a donation can go to Flower Mound Jaguars
(.5%)

We will play Southlake at the Rangers Stadium in the spring. We will need to sell tickets between mid-
April/mid-May. Jim Antonelli will oversee.

5. Concessions Planning Trista Abernethy

Seniors get to sign up for concessions first. There will be a web based opportunity to sign up then Junior,

Sophmore & Freshman. National Junior Honor Society will be helping us this year with specific guidelines.
The intent is to reduce the stress in concessions.

6. Spirit Wear — 2016 Packages Kim Eggers
Kim says there will be more dri-fit items, more ladies items, some design changes, pre-order jackets will still be
available.

7. Coach’s Corner Coach Wallace

¢ 2016 Game Schedule on www.fmjagsbaseball.com

*  Community Service Project
Coach Wallace expects shoes to arrive soon. Checks made to Jerry’s Sporting goods. Wallace said players
will need to get on Wallace’s throwing program around mid-December. Wallace suggested the player’s work
on tubes or stretch bands for 5 minutes a night.

In class, the players have been working on heavy weights. The players will adopt a family and shop and wrap
presents. They will be collecting money from the team players/families.

Varsity schedule is online. Freshmen and JV schedule will be done soon.

8. Christmas Card Travis Jacobsen
Christmas cards from Booster club will be sent soon

9. Conclusion (first and second motion to end meeting) Travis Jacobsen
Motion: Rick Kenyon
Second: Brad Johnston



