Cambridge Little Baseball League 
 

Central Division 

Bylaws 

THE ORGANIZATION
Cambridge Central Division Baseball (hereinafter “Cambridge Central” or “the league”) is a volunteer organization formed for the purpose of operating youth baseball in Cambridge, Massachusetts. The organization is funded by registration fees, sponsorships and other fund-raising activities. All children residing in Cambridge who are between the ages of 4 and 12, inclusive, (determined as of May 1 for each year), are eligible to participate in Cambridge Central baseball activities.  The Division operates a Major League, a Minor League, a Farm League, a T-Ball program, and various age-grouped tournament teams. 
I. The Board of Directors:
A. Authority for the operation of Cambridge Central rests with a 3 person Board of Directors consisting of the following positions:

1. President 

2. Secretary/Clerk
3. Treasurer 

B. The Board of Directors shall initially be comprised of the initial organizers of the corporation as specified in the Articles of Organization and shall thereafter be elected as provided below at an annual meeting to be held in April 2016 and each April thereafter:
1. Election of Officers

a) Eligible voters shall have one vote for a slate of candidates to fill the following positions:

(1) President

(2) Secretary/Clerk
(3) Treasurer
b) Each family with a child or children registered to participate in the league shall have one vote to be exercised by one adult family member or guardian present at the annual meeting.

c) Each person who meets the following criteria shall have a right to one vote if present at the annual meeting:
(1) was the board designated head coach of a team or coordinator of a league or program at the end of the previous season;
(2) has indicated his or her willingness to serve in the same or similar capacity in the coming season; 

(3) was not removed from his or her position by the previous board at some time after the end of the previous season; and
(4) is not the parent or guardian of a child registered to participate in the league 
d) No family shall exercise more than one vote

2. The board of directors may from time to time form committees to administer league functions and appoint persons to serve on those committees.
C. Each board member shall serve until the election of new Officers.
II. Meetings
A. The Annual Meeting at which elections will be held shall be scheduled by the board to be held each April.

B. All current board members, families of participating children, and current coaches should be provided with no less than 3 weeks’ notice of the annual meeting.

C. The clerk should arrange for the meeting to be held at a suitable location that can accommodate all persons interested in attending.

D. In addition to the annual meeting, the board should schedule no less than one additional open meeting no sooner than three months after the annual meeting and no less than three months before the next annual meeting.

E. This meeting should be open to all interested parties and all current board members, families of participating children, and current coaches should be provided with no less than 3 weeks’ notice of this additional meeting.

F. The clerk should arrange for the meeting to be held at a suitable location that can accommodate all persons interested in attending.

G. The board shall meet time to time to conduct the business of the organization as determined by the President.

III. Rules and Procedures
A. Board Actions
1. Decisions of the Board are made by majority vote its members. 

2. Each member of the board shall have one vote equal in weight to every other member of the board.
3. Expenditures
a) All expenditures of more than $500 must be authorized by the Board
b) All expenditures of more than $100 must be authorized by the Board or the Executive Committee, which shall consists of the officers of the board.

c) Any expenditure of $100 or less must be authorized by the Treasurer. 
d) The Treasurer and the President must both sign all checks over $100.00. 
e) Either the President or the Treasurer may sign checks under $100.00.

f) Receipts for all expenditures must be provided.
B. Conduct of Elections
1. Individuals must be present to vote
2. Each voter shall cast one vote for a slate of candidates 
3. A ballot should be created by the clerk of the board for use at the election.
4. Only individuals whose names are on the ballot may be elected.
5. Individuals must indicate their willingness to serve before being placed on the ballot.

6. Election is by secret ballot when there are multiple candidates for any position.
7. Ballots will be counted immediately and publicly.

8. If two or more candidates are running, a candidate must have an absolute majority of votes casts to win the position.
9. In case no candidate wins an absolute majority a new ballot shall be distributed with the candidate receiving the fewest number of votes removed and a new vote shall be held.  This process shall be repeated as necessary until one candidate receives an absolute majority of votes casts.
10. Results will be made public immediately.

C. If a position on the Board becomes vacant, that body will elect an individual to serve in the vacated position until the next annual election. This by-election will be by majority vote of the remaining directors at a regularly-scheduled meeting. 

IV. Coaches
A. Aside from members of the board, the only persons who may act on behalf of the league are the coaches who are appointed by the Board of Directors. 

B. Coaches must conform to the standards of behavior set forth in the Coaches Manual. 

C. Coaches may be removed from their positions by a majority vote of the members of the Board.  In an emergency situation, the President may remove a coach temporarily until a vote by the Board of Directors may be arranged.
D. All Coaches must be screened for prior record of inappropriate behavior with children according to the laws current in the Commonwealth of Massachusetts
V. Rules of Play

A. The board shall publish and amend from time to time as necessary the Rules of Play that shall be applicable to the various leagues and teams of the league.  The vice-president for league operations shall be responsible for monitoring compliance with the Rules of Play.

B. The board shall publish and amend from time to time as necessary a Coaches Manual to be distributed to every person appointed as a coach by the President.

VI. These bylaws may be amended only by a two-thirds majority vote of all of the current members of the board of directors.

