
Silver Bullets Board Meeting 12/13/2015 

Present: Greg Fletcher, Sarah Flood, Pat Mahr, John Wlazo 

1. 12/14U-A Coaches: One coach has been secured. We have a couple additional leads and an 

interview later this month. 

 

2. Winter workouts  

a. Jan 3, 10, 17, 24 

i. 10U 1st year:  12pm-1pm 

ii. 10U 2nd year: 1pm-2pm 

iii. Pitchers & catchers (10U & 12U): 2pm-3pm 

iv. 12U 1st year: 3pm-4pm 

v. 12U 2nd year: 4pm-5pm 

b. Jan 8, 15, 22, 29 

i. 14U: 7:30pm-9:30pm 

c. We need more help with workouts. Coaches from last year will be contacted to see if 

they can help run the winter workouts.  

 
3. Tryouts 

a. 10U: Feb 14 from 11:30am-5:30pm 
b. 12U: Feb 10 from 5pm-9pm 
c. 14U: Feb 17 from 5:30pm-8:30pm 

 
d. Catcher/pitcher tryouts to follow after overall tryouts for 10U/12U/14U 
e. Evaluators will be from Complete Game 
f. No parent coaches will be allowed in the tryouts 

 
g. 8U evaluations: Feb 28 11:30am-4:30pm 

 
4. Team formation 

a. 8U: Mar 1 at 6pm 
b. 10U: Feb 16 starting at 6pm 
c. 12U: Feb 15 starting at 6pm 
d. 14U: Feb 18 starting at 6pm 

 
5. Update on Saturday open gym 

a. 8U/10U: has had good numbers 
b. 12U/14U: numbers are increasing weekly 


