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MONTHLY MEETING MINUTES

Date:	Tuesday, November 2, 2015
Time: 	7:00 PM 
Location: 	St. Anthony Community Center - Room CS-19

	Role
	Name
	Present
	Role
	Name
	Present

	President
	
	
	Vice President
	Jason Peters
	X

	Treasurer
	Nick Lindberg
	
	Secretary
	Bill Ballot
	X

	Travelling Director
	Joe Wax
	X
	In-House Director
	Jeff Bjork
	X

	Equipment Director
	Derek Stoeckel
	X
	Fields Director
	Rick Ballot
	X

	Coaching Coordinator
	Bryon Tang
	
	Clinic Coordinator
	Chris Becker
	X

	Tryout & Eval Coordinator
	JR Bauman
	X
	T-Ball / Coach Pitch Coordinator
	
	

	Uniform Coordinator
	Kara Ballot
	
	Registrar
	Jason Hagan
	



Treasure’s Report: 
· None

League Reports:
· None

Current Business:
· Change in By-Laws:  WE WILL REVIEW AND AGAIN VOTE AT NEXT MEETING BASED ON WRITTEN SAMPLE FROM JOE WAX.
· From last meeting in September:
· Change to bylaws to allow 10U – Vote:
· Approved based on language:
· ‘… The Travelling Program intends to provide …. and may also provide a team for grade four (4).’
· Updated Tryout Policy: WE WILL REVIEW AND AGAIN VOTE AT NEXT MEETING BASED ON WRITTEN SAMPLE FROM JOE WAX
· ‘Coaches Pick’: 
· 12 Roster Spots
· If only 13 sign up, will go with 13.
· If 14 or more, will cut to 12.
· If there are 2 Coaches applying for position, the Board will interview and identify the top candidate, (but not notify them), until the top 11 are known from the tryouts. If their child is not a potential for a ‘pick’, they will allow for coaches pick.  If their child is a potential for a coaches pick, the board will set the roster order, then notify the coaching candidates.
· New Uniform and Hats:
· Hats: have received 350 hats.  At Kara Ballot’s for now until we get into the Equipment Room again.
· In-House Uniforms: AGREED THEY WILL BE THE SAME AS LAST SEASON (standard grey pants).
· Travelling:  AGREED TO THE FOLLOWING:
· Pants: Standard Length, White, with a Royal Blue side stripe.
· Jerseys: Like the Blaine Sample, Medium Weight, but with the following Color Scheme:
· Royal Blue Base, (replace light blue in sample)
· White Lettering & Numbering, (replace navy blue in sample)
· Black Accent, (replace white in sample)
· ‘St. Anthony’ across the front
· ‘Huskie’ logo from new hats on the left sleeve
· Royal Blue Game sock, (similar to those given for Football in the past)
· WE WILL TRY TO GET ART WORK SAMPLE OR NEXT MEETING
· Calendar for Clinics, Evaluations, and Tryouts:
· Parent Meeting: Tuesday, 1/26, High School Commons
· Clinics: Feb 13, 20, 27 and Mar 5 12:00 – 5:00
· Tryouts: Man 12
· Evals: Mar 13 evening and 3/19
· RICK TO SCHEDULE TIMES WITH UPPER AND LOWER GYMS
· Update since meeting: ALL – PLEASE ATTEMPT TO NORMALIZE ON PLAN VIA EMAIL UP TO NEXT MEETING:  
· Challenge:
· 1/26: Open, Meeting in the commons for 7-9.
· 2/13: Lower gym is available from 11am to 3pm and the upper gym is available from 11am to 5pm.
· 2/20: There is girls basketball practice in the lower gym from 11-1pm.
· 2/27: Open
· 3/5: There is a speech tournament that is using the whole building until 5pm.  We could get in to both gyms after 5pm.
· 3/12: Softball reserved this in error, I will get it changed .
· 3/13: We can get  in the lower gym after softball and  will try to get  in the upper gym but boosters basketball has already reserved it.  Brian going to try to get them to move.
· Recommendations thus far:
· CB: My suggestion for the clinics this year would be to go back to what was done last year. The 4 February Saturday's, but move the time up to start at 10:00 a.m. instead of noon. Last year we had the gym from noon to 4:30. This year get it from 10:00 to 2:30.
· 2016 7th Grade:
· AGREED TO THE FOLLOWING APPROACH:
· 1. Allow for Waivers to Roseville for those wanting to pursue a ‘Travelling’ option.
· 2. Combine our 2016 7th and 8th Grade ‘In-House’ Teams
· Allows for both groups to have a St. Anthony Option for Baseball, (assumed both 7th and 8th grade in-house numbers to be ~ 5 to 6 for each grade).
· 3. We my pursue to have another association merge with St. Anthony for complete teams at each the 7th and 8th grade in-house level, but would need to ensure both levels are secured, or we would stay with the combined 7th and 8th grade team in St. Anthony to ensure all have option to play.

New Business:
· Recruiting:
· All to get out and recruit for open positions
· Attempt to split roles to spread the burden and make jobs easier.
· Attempt to get younger families

Next Month:
· By-law Change review and vote, (Travelling Teams inclusive of 4th Grade, and Coaches Pick)
· Finalize dates and schedule for Clinics, Evaluations, and Tryouts.
· Travelling Uniform Artwork Samples
· Determine how to document and ‘advertise’ approach for 7th and 8th grade in-house in 2016 to ensure all potential register.
· Recruitment:
· President
· Coaches Coordinator
· Travelling Tourney Coordinator
· T-Ball Director
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