
2025 September Meeting Agenda 
Tuesday 9/2/2025 @ 7:30  

Virtual & In Person 
Join the meeting now 

Meeting ID: 292 566 853 508 
Passcode: G5oG5z 

  
 
Mission:  Woodstock Youth Hockey strives to promote the game of hockey and provide a 
welcoming environment to come together as a hockey community. 
Vision:  To create the best local hockey organization 
Values: Sportsmanship, Teamwork, Fun, Community, Continuous Development, Welcoming to 
all Skaters 

Time Agenda Item Discussion/Decisions 

7:30 Welcome & Introductions 
● Welcome new guest attendees  

-no new guests 

7:35  Approval of August meeting minutes -LT motion to approve 
-Jess seconded 
-all in favor 
-minutes are approved 

7:40 Registration Update 
● 51 total 

-LTP=5 
-Girls=7 
-8U=19 
-10U=10 
-12U=10 

-Reviewed registration 
numbers.  New players from 
Etna, NH, Sharon, South 
Royalton.  Still missing some 
returning players sign ups. 
-Dan attended back to school 
night to give out sign up 
information.  Probably 12 
families with multiple kids 
seemed interested.  
-Would be nice to get this info 
in school newsletters, Dana 
has been posting in list serv 
regularly. 

7:50 Girls Update 
● Girls coordinators- Sarah Smith & Audrey 

Micca 
● STILL NEED COACHES 
● Hanover girls development director 

meeting 
  

-We still need coaches for the 
girls program.  Sarah and 
Dana met with hanover girls 
development director this 
week. 
-Hanover has 12 
development girls players 
rostered, mostly 12u aged.  



Time Agenda Item Discussion/Decisions 

Parents are stepping in to 
coach.  Could be a possibility 
to combine development 
teams.   
-Discussion regarding pros 
and cons 
-Will encourage Hanover 
development team to sign up 
with our program 

8:00 Little Bruins 
● Scheduled to start October 25th, Nov. 1st, 

8th, 15th   @ 9:10-10:10 
● 6 total registered  

-Encourage little bruins to 
register for learn to play now. 
 

8:05 Coaching Update/Coaching Vote 
● 7   Applications so far (Dan Venard, Seth 

Hisman, Mike Green, Jeremy Henderson, 
Nick Hall, Jeremy Freyer, Michael Lackey) 

-8U – Dan Venard nominated 
Greg Hartford, Nick Hall 
seconded.  Dan Venard to 
assist. 
-10U – Jeremy nominated 
Nick Hall for head coach, 
Lauren seconded.  Andy 
Palazzo to assist. 
-12U – Nick hall nominated 
Jeremy Freyer, Andy Palazzo 
seconded 
-LTP – Dana Hall nominated 
Dan Venard, Jess Abbott 
seconded.  Andy Palazzo to 
assist. 
-Girls – TBD  

8:20 Swarm Update -Two Swarm teams are off to 
parity tournament the 
September 12th.  A couple of 
practices so far for 14u.  

8:25 State Update 
● Faceoff meeting August 24th (Sunday) 

Capitol Plaza Hotel in Montpelier  
● Vermont Goalie Day, August 17th (Sunday) 

in Burlington  

-Goalie day went well.  Well 
attended.  Lots of fun for the 
goalies.   
-Face off meeting was 
successful, will review all of 
the games scheduled.  This 
year is kicking off Sixteen 
Sixteen program.  12/14u 
teams are strongly 
encouraged to participate.  It 
is a mental health program 



Time Agenda Item Discussion/Decisions 

for coaches and parents to 
sign up. 
-NED stop the bleed kit $75. 
-Grow the game grant.  Can 
use for a try goalie for free.  
Could also get floor hockey 
equipment.  Will work on a 
proposal this month. 

8:35 Fundraising Golf Tournament  
● Monday Sept 22nd, 1pm shotgun start 
● Silent Auction items 
● Hole sponsors 
● Deadline is September 18th 

    

-Still looking for silent auction 
items and hole sponsors. 
-Still need sign-ups for teams. 

8:45 Uniform Ordering 
● September 20th deadline 
● 2nd order beginning of November  
● Club will need to collect sizes and numbers 

from new players.  Returning players will 
order themselves.  Refunds issued to any 
new players who have ordered. 
 

-Ordering through stateline.  
Need sizes and number 
preferences. 
 

8:50 Goals to Reach This Year/Action Items 
● Fall gathering/equipment swap- Saturday 

October 25th @ 11:30 
● Recruitment @ back to school nights 
● Fundraising-skate-a-thon, grants 
● VT standard/upper valley news article 

highlighting WYH & Swarm   

-Discussion regarding skate-
a-thon.  Will present at next 
meeting. 

9:00 Adjourn  
 


