South Lyon Panthers-Livingston County Area Junior Football League
Meeting Minutes for October 14™, 2013- 7:00pm Millennium Middle School- cafeteria

Call to Order- 7:10pm
Attendance- All being present with the President there via conference call.

Review of Minutes- The August meeting minutes were approved. There were no meeting minutes for
September due to not enough board members being present.

Committee Reports

Football VP/Chad Cunningham

- Two weeks left in the season. Final schedule for this up coming weekend was sent out
today.

- Panther Bowl 7pm-9pm on 10-28 @ South Lyon East fields 1 and 3. On 10-30 6 & 8pm. The
Championship games will be held on Saturday 11-2 at 9:30am-12pm-2:30pm @ South Lyon
East.

Cheer VP/ Holli Plummer

- Nothing to Report.

Registration Report/ Jen Porter

- Nothing to report.

Football Commissioner/Jason LaPerna

- Lights for play offs are ordered and going to put a call in to get referees.

- Have been receiving emails about coach’s behaviors and complaints about the officials. We
are currently using high school officials.

- Removed a family from Panthers
a) A player lied about their grade level.

b) Reported it to the league. They appreciated letting them know but it will not have any
effect for the panthers or that team.

c) Emailed a proposal to the league as far as going by age. And they replied back stating
they would like to have a new system in place by March 2014.

Cheer/Pom Commissioner/ Karen Vitori

- League meeting cheer was informed by the football league that they don’t want anything to
do with cheer. Cheer needs to come up with their own bi-laws.

- Cheerfest went well. Most of the families that went to cheerfest can see how the combined
teams are beneficial. Will bring a financial breakdown to the next meeting.

Equipment Manager Football/ Sean O’Connor

- The new helmets are in.

a) 150 helmets will be put in Lottie
b) Will work on the writing for the buyback program.

- Equipment turn in date will be determined next week when we find out when the yearbooks
will be finished.

Equipment Manager Cheer/ Pom/ Maria Parvu

- Will need to purchase new instructional uniforms next year due to the condition of the ones
turned in this year.

Treasurer Report/ Adam Yatooma

- $117,645.66 Balance.




- Still can’t get the books to reconcile and will need Jeremy’s help prior to next board
meeting.

- Looking ahead we will end up spending another $35,000 prior to next year’s registration
leaving the books at $70,000.

Volunteer Manager/ Nicole O’Connor

- 804 pounds of food was donated and delivered to Active Faith.

Concessions Manager/ Stephanie Harris

- Working on organization for concessions for the playoffs.

Community Events Manager/Steve Covert

- Community Service Silver collected approx $600 in cans for the South Lyon youth assistance.

Secretary/Kelly Verran

- Nothing to Report.

New Business

- Jason will do the surveys for this year.

- Karen made a motion to allocate the money allotted for the banquet to the individual
teams. There was never a budget done for the banquet. Karen made a motion then to allow
the organization to give $7 per child for their own parties at the end of the season. Holli
gave a second. 8 board members voted yes. Approved.

- Adam will give checks to each UD.

- Yearbooks are coming along. Jen stated that we should start working on them next year in
July.

- If the progress of volunteer park becoming panther park within the next few year then we
will be challenged with decisions.

Open Floor Discussion Nothing to Report

The meeting adjourned at 8:25pm

Kelly Verran, Secretary



