DYHA Board Meeting agenda December 8, 2015

1. BOD
Tracie Baccon
Kim Fuller (not present)
Marc Behan
Ryan Kaichen (not present)
Joe Riche
Daniel Furman (not present)
PJ Bandouveres

Dennis Pease
Andrew Leach
Stacey Mackinnon
Kathy Gilpatrick (not present)


2. Call to order:
Member’s comments:   Any member of the association may raise issue to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the board.

3. Reports
I. President:

         VP
I. Squirt Select Disciplinary Committee Hearing Completed.  Review of rulings
II. Review plans for program survey.  Draft to be completed and shared by the end of the week
III. USAH ADM grant paperwork to be completed soon
         Director of Hockey Ops
I. Seacoast League: 
  Multiple orgs interested in an abbreviated full-ice season, post 1/1/16.  Mite Minors are good candidates
II. NHAHA: 
  State meeting this week
  State hearing this weekend about Peewee Select 1 incidents at Jay Peak in November
III. Heyliger Tournament:
  Registration open, but not mass mailed to everyone
IV. Already 10 teams signed up, just based on other org’s contacting us for information
V. Looking great to fill the tournament again
VI. T-shirt and Photo vendor coordination in progress
VII. We need to start looking at might board schedules now
VIII. Talk about requiring the entire organizations coaches to chip in for a shift at some point over the weekend.
· House League:
I. Coaches have been notified of outstanding certification requirements and 12/31 deadline
II. Monarch’s game on 1/2/16.  Initial note sent to coaches, house and travel.
· MPDHL:
I. Playoffs will be on weekend of 3/5/2016.  Top 4 teams make playoffs
· Games:
I. Stacey has found 8 additional games for the Peewee Selects.  Brings game count up over 30.
         Tryouts
I. Beginning on 3/8/2016
II. Program planning needs to begin soon.
III. Marc to put committee together and have first meeting over holiday break.
         Fundraising
I. Cookie dough:  sold fewer than last year.  Discussed whether we can really expect this type of fundraiser to grow in popularity in the youth hockey world.
II. Cookie delivery on 12/18
· Dance
I. Fundraiser flyers going out soon
II. Tickets to be ordered and printed soon (Stacey)
III. Will contact team about baskets soon
         Next meeting is on Monday 12/14 at 6:30 PM
I. No meeting during holiday break.

4. Old business
5. Adjournment
6. Executive Session if necessary








DYHA Board Meeting agenda December 14, 2015
Tracie Baccon
Kim Fuller
Marc Behan
Ryan Kaichen
Joe Riche
Daniel Furman
PJ Bandouveres

Dennis Pease (not present)
Andrew Leach (not present)
Stacey Mackinnon
Kathy Gilpatrick (not present)


7. Call to order:
Member’s comments:   Any member of the association may raise issue to the BOD at this time. Speakers are asked to limit comments to five minutes. If more time may needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the board.

8. Reports
· President: call to order 6:38
· VP:
I. Marc set up the program survey and will be sent out to parent’s week of Dec. 21st.
II.  USAH ADM grant paperwork to be completed soon
· Director of Hockey Operations: Dover Stars:
I.  Midgets teams will be coming back in house next year. 
II. League reports. Seacoast meeting one movement in squirt division. Seacoast playoffs March 4th 5th, and 6th and March 11th, 12th and 13th. GSL a motion is expected for roaster deadlines. Squirt, Peewee, and Bantam roasters are done.
III.  Safesport- state of NH has had an influx of non-Safesport incidents. 
IV. UNH is looking for precipitants to on the bench during a game for Oakhurst. 
V. Festivals will be practice during the day with game at night.  Phasing out younger kids. (State could run one for u12 and 13’s.)
VI.  Grant money… State has $15,000 to give out. 
VII. House league- There is an issue with coach communications to parents. 
VIII. Heyliger registrations are coming in. 

· Assistant Director of Hockey Operations:
I. Granite State Wild: nothing to report
· Secretary: Nothing to report
· Treasurer:
I. Up to date invoices have been sent out for travel league.
II.  Emails have been going out to those with negative tuitions. 
III. Ice bills for the next coming months should be less than October and November’s bills. 
· [bookmark: _GoBack]Director of Coaching: Nothing to report
· Fundraising:
I. Cookies dough order will be picked up Friday 12/18/15. 
II. Email will be sent to head coaches soon about dance/auction and baskets.
III.  Flyer’s will be printed and hung up soon. 
· Referee in Chief:
I. 2 new refs have been added to the referee roster.
II.  PJ is looking into doing a central referee booking having one person book for Exeter, Dover, Rochester, and Oyster River. This would get different referees into other rinks.  
III. It’s getting harder and harder to gets refs with 5 hours of both videos and seminars and another 2-3hrs of bookwork.
IV.  State of NH as of Nov 1st the state is down 300 refs. 


9. Old business:
10. New business: Talk about putting a float in the Dover Christmas parade next year. 
11. Adjournment: next meeting January 4th @ 6:30
12. Executive Session if necessary



