LEAYSA Executive Board Meeting Minutes
Date: Tuesday April 21st, 2015
Time: 8:00 PM
Location: Little Elm Community Center
Call to Order – 8:05 pm
I. Roll Call – Patrick McCall - President, Shelley Schmidt – Vice President, Lisa Florentino - Secretary ,  Jennifer Mince – Treasurer, Erin Martin - Baseball Director,   Melissa Myers – Volleyball President,    Football , Bobby Bauermeister  - Softball

II. Open to Public Forum

III. Old Business
a. Future month’s financial information for each sport will be in a central location on Google Drive.  Turned in each month by the 15th.
b. Policies and procedures to be updated.   To include deadlines and penalties for not turning in financial information in a timely manner.
c. Discussed budgets and per player costs to be turned in to board for each sport on an annual basis on Jan 31st.  Per player costs posted on web site possibly.  Overall Leaysa Budget due March 31st annually.

IV. New Business
a. [bookmark: _GoBack] Greg NeCastro resigned position of Softball Director due to time commitments of his new job.  Bobby Bauermeister  is Leasya Softball Board choice for new Softball Director.  Leaysa Board will vote on position at May meeting.
V. Executive Board Reports
a. President – Patrick McCall – He met with new accountant, she will prepare Quickbooks financials starting in 2015 and file tax returns for 2012, 2013 and 2014.  Lisa F and Jennifer M will work together to get the 2012 – 2014 financial data finalized to get it to new accountant for tax preparation.
b. Vice President – Shelly Schmidt – Nothing to report 
c. Secretary – Lisa Florentino –Nothing to report.   Prior meeting minutes approved.
d. Treasurer – Jennifer Mince  - Nothing to report


Meeting Adjourned 9:15 PM





