LEAYSA Executive Board Meeting Minutes
Date: Tuesday May 19th, 2015
Time: 8:00 PM
Location: Little Elm Community Center
Call to Order – 8:15 pm
I. Roll Call – Patrick McCall - President, Shelly Schmidt – Vice President, Lisa Florentino - Secretary ,  Jennifer Mince – Treasurer, Erin Martin - Baseball Director,   Matthew Landry    Football Director , Bobby Bauermeister  - Softball,  Eboney Clark – Cheer  Director, Michael Lira – Basketball Director, Kyle Duke – Soccer Director
Also in attendance – 2 Baseball Board members and Tracy O’Mara

II. Open to Public Forum

III. Prior month’s minutes reviewed and approved

IV. Director Reports
a. Soccer – Season finally wrapping up this Saturday.  Went a couple weeks extra because of rain outs.  End of season party at LE Park Saturday, May 23.
b. Softball – Many rain outs of practices/games.   Spring playoffs first week June.   All Star teams just formed for Summer Tourney play.  Summer league also planned.
c. Cheer – Competitive teams formed.  Planning for Fall.
d. Basketball  - 3 v 3 tourney this Summer.
e. Baseball – Many rainouts of practice/games.  Working to fit in games and playoffs by first week of June.

V. Executive Board Reports
a. President – Patrick McCall – Talked with new accountant,  she will prepare Quickbooks financials starting in 2015 and file tax returns for 2012, 2013 and 2014.  Discussed getting an engagement letter detailing work to be done and costs from new accountant.  Patrick’s term as President is up.  He is not running again because he is moving to Prosper.
b. Vice President – Shelly Schmidt – Nothing to report 
c. Secretary – Lisa Florentino –Nothing to report.   
d. Treasurer – Jennifer Mince  - Current cash balances:
Main 1,668.95
Basketball 4,236.72
Softball 12,842.74
Football 9,771.59
Cheer 18,541.37
Soccer 11,375.74
Baseball 41,645.42
Volleyball 12,759.12

VI.  Old Business
a.  Jennifer M and Lisa F are working to get 2012 – 2014 data together to get to new accountant so she can file tax returns.  Each sport will need to help with some data classification questions.  New accountant goal is to have 2012 – 2014 tax returns filed with the IRS by mid June as well as tax exempt paperwork submitted to IRS.
b. Revised Operating Policies and Procedures were discussed and approved.

VII. New Business
a.  Discussed Leaysa Bylaw revisions.  This will be further discussed and voted on at June meeting.
b. Discussed and voted approval of new Softball Director Robert (Bobby) Bauermeister.
c. [bookmark: _GoBack]Patrick McCall’s term as President is up and he is not running again as he is moving to Prosper.  Shelly Schmidt was nominated and voted in as the new Leaysa President.



Meeting Adjourned 9:30 PM





