January 17th Traveling Baseball Agenda

1) Call to order: 
a) Paul Ramberg, Julie Anderson, Steve Scarborough, Paula Schoeberl, Desiree Wendell, Michelle VanEerden & Audra Karnes

2) Approved January 17th agenda

3) Tournament Information:
a) When: May 20th-22nd
b) Where: Harder Park – Paul in contact with City to confirm availability
c) Who: 10UAA and 11UAAA – Paul is in the process of getting 11UAA instead of AAA
d) Paul started on Tournament Advertising Booklet
e) There are going to be various volunteering opportunities available

4) Registration:
a) Desiree to email City to use community board.
b) Desiree to send out an email blast stating that registrations is open
5) Coaches Selection: 
a)    Desiree to email coaches application
	6) Fundraisers:
		a) Flower drop off is May 1st.
		b) Order needs to be to Gertens by April 22nd.
		c) Brat Stand – Father’s Day weekend
		d) Chevy Test Drive
	7) Uniforms:
		a) Need to be done after team meetings on 3/6. Similar to last year.
		b) Same hat design as last year.
	8) AD Meeting is on 2/16. 
 		a) Paul plans on attending.
	9) Winter Training:  
		a) Starts 1/26. Goes to 3/20.
	10) Scholarship:
		a) Paula confirmed with Bonnie that we are able to sponsor a $500 scholarship.
	11) Donations to High School: 
		a) Same as last year.
	12) Donation to Legion: 
[bookmark: _GoBack]a) Voted yes to $500/year for all of their contributions to the association. $1000 check 		was made payable to the Legion for last season and this season.
	13) Coach Clinic/Player Development
		a) This is something that we plan on looking into further.

Adjourned.

