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Monthly Board Meeting
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	     SABB  By-Laws
           Adopted 3/11/2011
           Revised 9/00/2012



[bookmark: _GoBack]MINUTES
Date:	Tuesday, February 2, 2016
Time: 	7:00 PM 
Location: 	St. Anthony Community Center - Room CS-9

1. Call meeting to Order 
a. 7:30
2. Roll call and Guests 
	Board Role
	Name
	Present
	Commissioner Role
	Name
	Present

	President
	Joe Wax	
	X (2)
	T-Ball/Coach Pitch Coordinator
	Kevin Coppinger
	X (1)

	Vice President
	Bill Ballot
	X (2)
	Coaching Coordinator
	
	

	Secretary
	Bill Ballot
	X (2)
	Tryout & Eval Coordinator
	JR Bauman*
	X (2)

	Treasurer
	Nick Lindberg
	X (2)
	Uniform Coordinator
	Kara Ballot*
	

	Travelling Director
	Matt Beckmann
	(1)
	Registrar
	Jason Hagan*
	X (2)

	In-House Director
	Jeff Bjork
	X (2)
	Clinic Coordinator
	Chris Becker*
	X (2)

	Fields Director
	Rick Ballot
	X (2)
	Umpire Coordinator
	
	

	Equipment Director
	Derek Stoeckel
	
	
	
	

	
	
	
	
	
	

	GUEST
	Troy Urdahl
	 (1)
	GUEST
	J Mancino
	(1)

	GUEST
	Dan Kaczrowski
	 (1)
	GUEST
	Jason Peters
	(1)

	
	
	
	
	
	

	* 2015 Attendance: Voting Guests
	X = Present
	
	(#) count of meetings attended
	
	



3. Addition and approval of agenda 
a. Added item 7 below.
b. Motioned and approved.
4. Review and Approval of previous meeting minutes 
a. Bill to update ‘Beckmann’ and ‘Bauman’ spelling.
b. Motioned and approved. Unanimously.
5. Treasurer’s report 
a. Registration has already brought in several funds.
b. Tournament fees were primary expenses.
c. Motioned and approved.
6. League Reports
a. T-Ball / Coach Pitch program
i. Voted in Kevin Coppinger.  Motioned and approved. Unanimously.
ii. Kevin to work with Jason on setting up Pitching Machines.
iii. Kara has quoted Dave’s on Uniforms to keep all together.  Will order as numbers come in.
b. In-House program
i. No updates.
c. Traveling Program
i. No updates.
7. Committee Reports
a. Core Skills
i. Matt is leading in pulling together a draft by age level.
1. Will include Joe and Bill
2. Joe to recruit Joe D.
8. Current Business 
a. Positions Document
i. Jeff still gathering.  
b. Kara – Baseball swag Dave’s/Uniforms
i. Uniformas ordered for Travelling.  Due March 11.
ii. SWAG website up and running.  A few have already ordered.
c. Recruiting	
i. Have Coaches Coordinator: Terry Anderson (has son in 8th grade travelling).
ii. Need Umpire Coordinator
d. Registration	
i. Good numbers coming through.
ii. Expect to see large uplift in mid-Feb.
iii. Jason to provide JR email list to solicit ‘day-of’ volunteers for Tryouts and Evals.
1. JR will send in mid-Feb and end of Feb.
9. New Business 
a. Website Training
i. Will do at the next Board meeting.  Jason to pull together a few of the sites.
ii. Bill to work with Kevin on getting an ngin account, then Joe and Jason to provide Google Docs and Site Access.
b. St. Paul Saints Youth Baseball Programs – Tyson
i. More at next meeting.  Sell package of tickets and get on-field access.
c. Trusted Coaches/Coaching Requirements
i. Will leave as is for this year.
d. Tryout Evaluators
i. Desire is for impartial evaluators.
ii. Pitch-to-Pitch: 3 evaluators, ($90/hour per 3 evaluators).
iii. Motioned and approved. Unanimously.
iv. JR will coordinate the activities.
e. [bookmark: h.gjdgxs]Waiver - Michael Manson
i. Motioned and approved. Unanimously.
f. Coaches Clinic
i. Chris will inquire with Troy on dates.
g. Handling Tryout exceptions:
i. Kids to sign up in their age appropriate group.  If exceptions needed, will handle post registration.
10. Adjourn
a. 8:30.
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