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Meeting Minutes
Monday, December 7, 2015
6:00 pm The River’s Edge

Call to Order: Meeting was called to order at 6:10
Present:  Mike Hurd, Zach Honert, Todd Mahoney, Jen boatman, Jim Barnes, Mel Jim Barnes, Allen Arndt, Lori Sturtzer, Cory, Todd Mahoney, Les Teplickey
Excused Absence:  Alex Lambert, Elliot Little
Approval of Minutes:  Cory made motion. Jen second.  All approved.

New Business:
Mike welcomed Les Teplickey to the meeting - introduced him and explained what Les does for the affiliate

Women's hockey - 
· Presently 14 girls participate in hockey through the QCHA. 
· 8 responded they would be interested. I girl has left our association to participate in Iowa City. She has expressed interest in returning if we have a program.
· 7 mite level; 3 squirt; 4 bantam 
· Have girls participate in 3 on 3 tourney
· Looking at all girl tournaments; talk to other organizations; talk about funding.
· Begin the New Year with doing off ice programming. Could use conference room
· Jim asked what is the participation rate to help us achieves success?
· November try hockey for free we had 9 girls participate
· Get the bank account established and work from there
· Allen asked if we could try a girl’s only hockey for free - let's look at doing this in the future. 

Old Business: 

Director reports:
President – Mike Hurd
· Corporate status has been reinstated 
· Is anyone interested in association fundraising?  We need assistance in this area
· We are signed up for birdies for charity
· Some from Deere; 
· Do we need to have a "fundraiser" chair to fully review and apply for grants, etc.?  
· Mike and Jen will be meeting and talking about this for future development.
· Mike will contact club excellence to ask about best practices on fundraising 
· First aid kits - no response from Genesis or Trinity; will follow up
· We have gone through a lot of pucks - coaches please track these
· Coaches gifts should be here by Dec 18
· Coaching certification needs to be complete by end of year

Vice President – Elliott Little





Treasurer – Todd Mahoney 
· Jen, Allen, Todd met to rework budget
· Reworked budget for house playoff - 8 ice times instead of 12
· Spirit wear sales - hardly make any profit from this venture. Mostly sell warm ups.
· There should be payment forthcoming from orders; from Les teaching a session;
· Zach distributed a schedule to see how the budget can be changed with modification to playoff system 
· If we decide on revised schedule - possible loss of ice times we need to explain as to why - 
· Made motion to approve budget. Todd will update and send out for review
· Need to mark which city times we are returning and make sure we connect with Ryan to turn in times and retain that $$ in budget

Secretary – Lori Sturtzer

Coaching – Ed Odegard
· There is a level one clinic in Des Moines - Les mentioned; do we need to send info to association?

High School – Alex Lambert

Travel – Jim Barnes
· First aid kits - responses from teams that those are available
· If there are kits available leg Jim know
· Event management check off sheet - went through his list.
· Team admin checklist - will continue to review 
· Program proposal - head coach development
· On track to further develop the program - coaching etc.
· We have participated in flex coach - USA hockey partners with them and it is integrated. 

House – Zach Honert
· Distributed revised house playoff schedule
· Drew Otten wants to add a reserve player to his team. 

One Goal – Allen Arndt 
· Strong session of learn to play and one goal; there will be some movement to house
· Jan session registration is open; optimistic outlook 
· Dek hockey seems to be the common in theme for interest into ice hockey
· Next try hockey for free event is in Feb
· We need more kits ordered - fitting is Jan 4

At Large – Volunteerism – Jen Boatman
· Made $125 from Schwann’s sales
· Next time offer prizes for sales; people did ask where the money was going.

At Large – Asset Management – Cory Nelson
· All jerseys here - house blank
· Email needs to be set re: blank jerseys - need to be numbered
· Travel jerseys here

At Large – Mel Muskopf 
· Check from photographer coming 

Committee reports:
Have people go through equipment - can donate - can we send a blast and present a tax return 

Adjournment: Meeting adjourned at 8:23 Allen made motion. Cory second. All approved

Next Meeting:  January 4, 2016, 6 pm
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