February Meeting Minutes
Arizona Amateur Hockey Association 

Monthly Meeting at the Ice Den Warming Room
Monday, February 8, 2016 at 6:30
Conference Call in Number 712-832-8310
Dial in Access Code is 608-0156
· Call to order – 6:31
· Dial in to Conference call if needed 
· Establish a quorum and identify any directors with proxies – 6:33
· Chris Ruhly – Jim Curley

· Tait Green – Jeff Farr

· Scott Shafer – Brian Gallagher

· Gary Ihling – Chris Ihling

· Mindy French – Tony Radke

· Sean Whyte – Kayman Wong

· Introductions 
· Approval of the agenda
· Brian Gallagher - 1st
· Tony Radke – 2nd 

· Approval of last month’s minutes (Sent on 1/20/16)
· Jim Curley – 1st
· Brian Gallagher – 2nd
· Reports
· Treasurers Report
· Jim handed it out for everyone to review so if you have any questions let Jim know

· YTD only thing didn’t catch before printing was date so the date is incorrect on the report
· Coaching Report
· Confirmed more instructor training for the instructors this August in Minnesota for Level 3
· Officiating Report 
· 206 completely registered officials

· 19 fewer registered level 1 this year but approx 35 more level 2 and 3 means we are retaining Level 1
· Focus was shifted from recruitment to retention

· Regional and National Tournaments, have officials going to that

· Hockey across America event have 2 representing officials

· Scheduler for Gilbert will be going from Dennis to Paul
· Registrars Report
· 6900 players registered 

· Last transfer shows we brought in 76K 
· Registration numbers strong going into Spring

· Finish up Tier 2 credentials so when Geoff has the meeting I can go and complete the remaining ones
· New thing with portal when I enter birth dates in Cybersport it takes hours now as opposed to days so much easier

· Sending out information to state of number of girls 

· Requested to give Sarah all the dates of birth, addresses, emails for all the girls in the state but in the past each association have approved so to avoid a conflict of interest Donnalee wanted to let you know in case you don’t want that

· Tim said she is also the girl representative for the State….she is the official girls rep for state on this board

· She was going to use this information to attract how we can retain players
· My portal cannot produce those reports for her, USAH hockey has blocked me from sending out blast emails even from old Cybersport…they have had issues with others sending out email lists. Rae is sending it. 

· Tim asked does the associations know what this is about

· Becky said to send it to the association and they can in turn send it to their members cause its personal information

· Apparently there was one individual emailed Rae concerned some of the adult programs are filling their C and B teams with A players so worried about potential injury because of different skill level
· Disciplinary Report
· Bruce did not have a report tonight
· Background Screening / Safe Sport Report
· SS portal completed some work on the database so more information but still haven’t fixed it so people are not missing…if not on the website send an email with certification

· National wanted to get across information and training related to suspension, summary suspension and hearing By law 10C…put training out with better guidelines on how it can be handled, get it out to the association on how to handle

· Brian asked any word on officials going National…we completed survey for them, cost one of the biggest issues just a discussion
· Social Media Report 
· Sharon absent
· AAHA Admin Report
· Just advised of the credentials report and reiterated that if you see someone showing on the website or in my list as not having their SS completed but you know they do please send me a certificate. 
· VP / Presidents Report
· Sat in on SS in Orlando for National

· Learned a lot on how I can bring it into the association

· One of the things require for next year is the concussion program

· Recommendations to your association so you may want to think about how you are going to do it

· Evan asked if you have a travel player who also plays high school they can use it and Jeff and Tim both said you can.
· Anyone over the age of 14 playing sport has to have a baseline concussion test

· We will be looking at that for the state as well

· Evan Gavrilles said the high schools are anti hockey

· Jeff Farr said it depends on the school district

· Desert Vista, Horizon, Hamilton recognize 

· Left it up to the teams to get it with their schools
· Never going to be considered a sanctioned sport
· AZYHL Report
· All games scheduled for championship weekend except peewee because still have games to play

· 4 teams in the middle mix someone wins bump up or down

· Sent them all the TM and HC and the officials so everyone has the schedules

· Schedules drawn up 6-8 weeks ago, ice time back in November, got some kickback but these are the ice times you don’t show up it’s a loss, all scheduled by seeding

· Not taking Nevada teams out they were in the league

· Tim said there are some changes that need to take place to make this league smoother, within the next month we will be getting together to tweak some of the policies

· League itself is great, some divisions had too many teams so probably look at that for next season

· If you are a rep or name on it as a rep and you don’t want to be that there is someone in your association to represent so we can get your opinion

· Meeting will be sometime in March after championship and tiers weekend

· Sent out totals along with schedules, on checks use the name of the Team that was sent out on the email and the division..MUST be on the check.

· Brian asked about ice cost had increased, bill was $650 is that an additional or is it a $150 check because already paid $500 for squirt minor

· $500 was a deposit, total is $1150 so balance due is $650

· Some of the divisions are slightly higher cause 6 team divisions so more games

· Matt is asking if still planning on us buying banners and Becky said yes we are.
· Coyotes Report

· Hockey week across Arizona having different events

· Street hockey clinic on Friday, players get jerseys

· Sharon will be promoting on the website

· Coaching clinic went great definitely going to do it again

· Game on the 20th against the Blues, generic players $20 off each ticket, promo code for players will be sent

· Get it to Sharon so she can post on website
· Old Business
· Recruitment Policy 
· Was voted on back in December but there were a couple of verbiage changes to be made
· Did suggest additional verbiage to the committee members

· Now that it has been adopted if you want changes bring to the board and we can do an amendment

· Bruce will send out the additional verbiage tomorrow with definition of who someone is who would violate the recruitment policy

· A lot of discussion over the last 6 weeks about different people violating the recruitment policy and as its written now perhaps everyone has violated it in some way or another

· If the board wants to we can get it defined as you want it, 5 or 6 page policy as we did with the Tier policy

· California has the largest membership west of Minnesota and they have a 2 paragraph recruitment policy

· Have to decide what we are going to do so it’s in place
· Spring tournaments …Easter being before the spring tournament, if you wanted to put a team together bantam and above can’t do it because national tournament isn’t over until after Easter.  If they want to put a team together April or May short window to do it because have to wait to recruit

· 3 or 4 associations in violation of the recruitment policy so where do we want to go with it?
· Where do you want to go as it stands right now?

· Any of the organizations or coaches normally coach during winter now put together a team for spring or summer or running a camp and trying to recruit but really can’t

· Mike said there are emails coming out from Bobcats already and season not over yet

· Shane Doan trying to contact people and shouldn’t be but as a parent

· Bobcats spring/summer program nothing to do with VOSHA said Leeor

· How define recruiting, timeline?
· Direct email as a player that’s violation

· Direct email from the corporation MC2 come play with us for spring hockey

· Bantam and above April 4th the day after National championships

· Peewee and below the day after the AZYHL championships

· Pre tryout Camps or skills?  Post on your website

· Coaches private lessons with kids from different association?
· Suggestions on wordsmithing but not on rewriting the whole policy
· Don’t want to over legislate this , need to come to agreement on what we consider recruitment

· Motion to suspend the policy until we make these changes.  Discussions that could be looked at violations across the board and I don’t think that was the intention of policies.  Need to tighten it up.  Definitions are key to what the policy will be…

· Tony Radke - Motion

· Brian Gallagher – 2nd
· Motion denied, move forward with fine tuning with the information given
· Issues come to Tim and Tim brings to Bruce and then decides what steps do we take

· Tim said it isn’t random and statement was made the policy hasn’t been enforced but Tim said it has been and Kristy asked if it was effective

· Chris asked would it be in the disciplinary report and Bruce said it would be

· Determine who is “parent” or not

· Marc said if you are on the roster than you are not a “parent”

· Brian read an email that one of the CAHA players got from Bobcats that was a recruiting email

· Sherri said there is a meeting next Thursday 10 am Oceanside, please come or bring any suggestions which many people said its difficult to get there at 10am on a weekday because people work.
· Discussion and approval of Tier I policies, presented at the December 2015 meeting
· Change of date to file for Tier 1 removed from it (ask Geoff)
· Sent it out
· Becky asked why in the Tier 1 policy combo team and birth year team but Tier 2 policy have as many teams as you want
· Wanted to go back to not limiting the second team to a birth year team…felt that not enough birth year players to put together a team
· Becky has an issue with four Tier 1 16U Teams and four Tier 1 Bantam teams, 16U level there are 2 teams clearly competitive but other teams no, is it fair to tell them they are Tier 1, four AAA peewee teams and have no house players cause steeling from them and they are not AAA players…
· We are within the 15% rule, there was enough for a 3rd association to field teams
· Wouldn’t it be great AAHA sponsored certain teams, coaches pick the teams, one team sponsored by AAHA and then all the other associations have Tier 2, wouldn’t that grow hockey?
· If we don’t offer the opportunity for more to play they leave the state
· Becky asked how can we go from eight16 Teams to two 18 Teams….Jeff said they play high school
· Motion for Tier policy
· Bruce Urban  – 1st 
· Sean Whyte – 2nd 
· Vote - unanimous
· Tryout dates and schedule Tier 1
· Suggested at committee meeting try out dates for Tier April 13th and concluding on the following Wednesday, no player contract signed until following Sunday.  Tim spoke to both directors and they will do it, Kristy wants the evens…if you were state championship you have the choice of 1st or last.  Spoke to Ron and he didn’t care, telling Leeor 13th, 15th, 17th and 19th…If you only want 2 days you can, don’t need to have them all…no one can be signed before the 25th , CAHA has 14th, 16th, 18th and 20th 
· Tier 2 tryouts start on 29th of April…can begin but don’t have too, blackout window May 4th – 8th for Bantam and older for player development Rocky mountain 
· Arizona Player Dev Camp is in March
· New Business 
· Association BOD liability insurance
· USAH liability insurance may not be as high as this board needs, Jeff Farr is looking into this with an attorney…3 basic areas cover, general liability USAH covers 2million, negligence, player injury, catastrophic cover, 2 million, $50K deductible, director/officer coverage, capped at 1 million, $25K deductible, asked to do some research and come back to me, limits, enough coverage to coverage average suit liability claim, AHSHA are probably not covered as they should.  One major incident that exceeds limit could mean trouble.  Board umbrella policy to cover the difference of CAPS for USAH and what the reality of the cost is. Ex.  Director Officer coverage should have 2 million based on case law but only has 1 million.  Trying to get gap coverage actual liability that’s over and above what would be covered by USAH. 
· Someone will present to Tim and Tim will present to the board next meeting

· Want to protect everyone in the room

· Should have cash reserve to cover that deductible for catastrophic events
· Electronic Tender Letters
· Looking to see what program we can use for this

· Thinking of cost for licenses 
· Docu-sign
· Flat rate according to Evan
· Echo sign was another suggestion
· Recap of 2016 Tier I State Championships
· Finished a week ago
· Jr Coyotes won all divisions
· 16 and 18 went 3 games and 18 went to OT
· Close final game 16 division
· Advance to district tournament In March in Colorado
· Draw/placement of teams for the 2016 Tier II State Championships
· If finished 1st place in AZYHL you will be home team in 3 teams and if you win you will be final game too
· Scottsdale Jr Coyotes – Team 1

· Chandler Jr Coyotes – Team 2

· Mission – Team 3

· Union Knights – Team 4

· Sun Devils – Team 5

· ???? (I didn’t get what division this drawing was for)
· Mission

· Jr Sun Devils
· Scottsdale Coyotes
· Union

· 18U
· Chandler Coyotes
· Jr Sun Devils
· Mission
· 2017 National Championships (Committee added for this)
· USAH Tier 1 15 birth year team division effective immediately, pilot program for 3 years…next year Tier 1 level there will be a 15U division so Arizona will also host
· Fourteen 16U and fifteen 15U teams coming
· 15U division pure 2001 birth year team, no 2002 or 2000 players so a 2000 player could play on 16U but not 15U
· Host spot will be the state champion?  That’s the plan said Geoff
· 2nd place team will go to the district as Arizona’s rep so possibly have 2 teams

· Like to send Geoff to Alaska to prepare for this

· Motion to go up there is $800 

· Sherri Koshiol – 1st 
· Sean Whyte – 2nd 
· Unanimous

· Mite committee Tony is heading up, putting it together to give Mite hockey a little more structure, we aren’t trying to regulate but provide structure, reaching out to all associations for representation...more to come in the next month or so
· Evan asked going to cover house and travel 
· Tim said everyone puts on a jamboree and a lot of the coaches and parents don’t know how it is going to happen
· Streamline the process for everyone so its similar
· Some programs did 4 on 4 and some 3 on 3 but we would like to make the process easier
· Larry said feedback whether it is for the house program kids, where do they fit in and Tony said originally the jamborees are set up for travel teams so when rinks have extra ice time they let the house teams get involved
· Intent was to keep that separate….
· When it was beginning it was all about the development and was free to attract the house league players…Tony said the one he did was 24 teams but some are capped at 16 teams
· Donnalee said she was under the impression no sanction mite tournament…President’s day mite and Thanksgiving and FYHA does end of year all cross ice…reminder 2 opposing teams on the ice it’s a game playing full ice it’s a game, can’t do it on the mite level
Adhoc Items

· Todd asked Chris no refs for out of state team for squirt, Sarter told us it was going to happen, game was scheduled 5 or 6 weeks ago
· Chris asked do you have something to show it was sent to us
· He told Chris that he got notification of game at noon that day
· Game was at 4:10 and Chris said there were refs there for the game
· Sean wanted to make an announcement about Micah Lieb and the fundraiser game they are having.  It is the NHL and Coyotes Alumni against the Lieb All-Star Team on February 27th at Oceanside.

· All 20 slots are full
· 99/00 Birth year
· 100% proceeds go to the Lieb family

· Silent auction 

· Purple wristbands sold

· Raffle prizes

· $10 a ticket on site

· $15 at door

· Spread the word

· Amazing support for them from hockey community

· Volunteers to ref? Tom Bibbs said he would

Adjourn 

Jim Curley – 1st 
Tony Radke – 2nd 
