MOUND/WESTONKA HOCKEY ASSOCIATION
BOARD OF DIRECTORS MEETING MINUTES
Monday May 19, 2014 @ 6:00 PM
Thaler Arena, Minnetrista, MN
As recorded by Tim Schwob

Board Members present: John Ryan, Tim Schwob, Melissa Baklund, Robin Halonenen,

Christine Biehl, Tim Niccum, Machel Whitmore, Andrea Nelson, Kelle Bowe,
Absent: Mark Studebaker

Hockey Operations present: Doug Runke
Absent:

Guests:
1. Meeting Called to Order
a. By President John Ryan @ 1807

2. Approve Last Meetings Minutes
a. Motion to accept BOD Meeting Minutes of April 2014 meeting minutes as
presented.
b. Discussion?

Motion: Kelle 2" Dean to accept May 2014 BOD Meeting minutes

as presented.
Motion: Passed Opposed: None

3. Welcome Guests
a. none

4. HOC
a. Position assignments
i. ACE Coordinator - Mark Studebaker

ii. Bantam Coordinator — Chris Dittrich
iii. Peewee Coordinator — Corey Mortenson
iv. Squirt Coordinator - Rick Roelofs
v. Mite / Minis Coordinator —

vi. U6/U8 Coordinator — Steve Finck

vii. Girls Coordinator — Mark Peterson

viii. Goalie Coordinator — Tim Schwob

ix. Dry-land Coordinator —
X. Skills & Tryout Coordinator — Mark Doshan
xi. MWHS Varsity Boys Coach — Doug Runke
xii. MWHS Varsity Girls Coach — Chris Erickson

5. 2014-15 Board Member Assignments
President

Vice President

Treasurer

Registrar

Tournament Director

Tryout Coordinator

Safe Sport
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Manager of Managers
Fundraising / Sponsorship
D3 Tournaments
Recruitment / Retention
Equipment

. Other
Ad-hoc assignments

S3TATTS

6. Player Registration
a. Estimated 2014-2015 player projection
i. Mites—-61 ( GK)
ii. U6/8-27
ii. Squirts — 39 ( GK)
iv. U10-13 (1 GK)
v. PeeWees — 37 (6 GK)
vi. Ul2-16 (2 GK)
vii. Ul4-10 (1GK)
viii. Bantams — 40 (3GK)
7. Proposed Girls co-op 2014-2015
a. Mark Peterson / Tim Niccum
b. Lee Goehring, President of Orono
i. Discussed U8/U6 — plan to continue for 2014-15
ii. Discussions regarding U10’s still ongoing but likely to proceed.
iii. Ul4’s to Orono under Rainbow waiver, possibly 2 teams
iv. Motion by Tim Niccum to continue the U6/U8 coop with Orono
v. Second by Mark Studebaker
i. Passes, no opposed
ii. Orono /MW girls skate together all times
ii. Costs based on percentage of registrants from each association.

Vi.

Recommendatlon by Mark Peterson to explore a co-op at the U10

Ice Scheduling

Motion: Mark Studebaker to continue to explore co-op agreement
at the U10 level for the 2014-15 season.

2" by: Kelle Bowe

all in favor

a. 2014-15 ice projections

b.
9. Skills
a. 2014-15 projections
i. Skater skills
i. Chris B?
ii. yes
ii. Goalie Skills

Plan to continue with Attitude Goaltending?

10. Non-district tournaments

a. 2014-15 choosing / scheduling hotel planning



11.

12.
13.

14.

15.

16.
17.
18.

b.
Financial Report
a. October 2013 - March 2014 Financial Statements
b. YTD vs. Budgeting
c. Financial projections for 2014-15 season

Motion: 2" to accept Financial Reports, prepared as of
xXXIxx/xx presented via e-mail, reviewed and discussed.
Motion: Opposed: none

2014-2015 Team Sponsorship
Fund raising
a. Golf Tournament — Need a leader
b. Summer banquet?
Representative Reports Committee Reports
a. District 3 Update — Andrea
b. Web Site—Tim S.
c. SafeSport - Kelle B
d. Equipment — Tim Niccum
i. Will provide a list of needs at later date
e. Recruitment & Retention -
f. Outdoor ice — Randy Lee
Executive Report
a. Guidelines and Policies (Redbook / Guidebook) by May meeting
b. By-Laws
Old Business
New business

Adjourn

Motion: Machel Whitmore . ot Mark Studebaker to adjourn the
meeting.

Motion: passed Opposed: none

Time adjourned: 22: 05

NOTES



