P.L.A.Y. Executive Board Meeting
7:00 p.m. February 21, 2016 

Board Members attending:  Randy Geister, Dan Gratz, Scott Erickson, Pat McGowan, Shane Walz, Mike Murray, Jeff Benson, Tanya O’Brien
GUESTS:
NONE
OLD BUSINESS
		Discussed the option for InHouse – 12th Grade 
Issue with expansion is the space.  The suggestion is to start with co-ed Volleyball and Softball..
Mike will look into co-ed softball for this spring – possibly a Sunday night league.
Discussed the option for Summer Flag Football – this program will not be offered this year (not enough support for the program from the community at this time).
NEW BUSINESS:
	
President Dan Gratz Report	
Discussed the Prior Lake School Board’s proposed referendum that includes improvements to the High School.  An improvement that is being considered is a 2, 4 or 6-gym facility.  P.L.A.Y. support a 6-gym facility and wants to educate and encourage voters to inform the school board of their individual support for a 6 gym addition to the high school.    
PLAN – Board to prepare a letter in support of the 6 gym addition to the high school.  The recipients will be asked to communicate their support for the School Board before the March 6, 2016 School Board meeting.  The letter will be sent to the parents of P.L.A.Y. basketball and volleyball athletes.  
Spring/Summer Sports – Mike Murray  
	VP Softball Election - 	Debbie Aidas 
	Director of Traveling Softball & Tournament Director -	Dee Wietgrefe
		MOTION:	To Approve Debbie Adias as VP of Softball
			By:	Mike
			2nd:	Scott
		All in Favor:	MOTION PASSED
Fall/Winter Sports Pat McGowan
	Cheer looking to expand to wrestling and hockey
		Hockey said no
		Wrestling will be a winter program
	Discussed Basketball Mid-Year Survey
		Received approximately 30% response from parents of male athletes
		Received approximately 22% response from parents of female athletes
General concerns – too much practice, not enough practice, too many players, players are not qualified.  Most report that the athletes are having fun (100% InHouse & approximately 89.5% in Travelling).  
Discussed the need to share results with the basketball community.
Treasurer – Scott Erickson
	Baseball and Lacrosse are operating with a deficit.
		Need to add monies into the budgets to account for the spending and deficit
		Need to reach out to the VP’s of deficit sports to look into the budget issues.
			(Dan will follow up on the budge adjustment for Lacrosse)
	Discussion re: reimbursement for volunteers.
Suggestion:	Basketball and baseball reimbursement plans are good models for the other sports to follow. 
3 tiers to reimbursement - $300 (heavy work), $200 (middle level work) and $100 (light work)
		The suggestion will be discussed with the VPs at the April VP meeting.
Discussed that the Wave Softball program is making a profit.  It might be sensible to return some monies to the participants.
Scott will talk to the Wave about their plan for their profits (improvements to equipment/fields or refunding overages to the player’s family).
Discussed the need for another printer for the office and a computer for Mary.
	Motion:		To amend the 2016 Budget in the following ways:
1. Expense 5710 “Office Expense” 	$5,000 & 
2.  Change Titans Registrants from 42 to 24.
By:	Dan
2nd:	Mike
		All in Favor – MOTION PASSED
Jeff Benson	
	Reach Fundraising is coming back – Possibly for the April VP meeting.
Need to work with the VPs to find a more consistent way to raise money (i.e. work with the tournaments).
Registration – Mary Beauvais 
NGIN Training –There should be a new training each month.  All trainings are recorded and will be available on the website.  
NGIN also has a “team page” that could be used instead of TeamSnap
	Scholarships 
P.L.A.Y. has traditionally donated 2 $500.00 scholarships to previous P.L.A.Y. athletes 
MOTION:	To add a 3rd $500.00 Scholarship for a graduating senior 
	By:	Mike
	2d:	Pat
ALL IN FAVOR:	MOTION PASSED
	Senior Night
P.L.A.Y. has traditionally donated $300.00 to Prior Lake High School for Senior Night and will continue to do so in 2016.

Kristine Bartusek
Administrative Director – Randy Geister
	Discussed the Job Fair in Mankato – met four prospective Summer Interns.
		2 from Lakeville, 1 from Eagan and 1 from Shakopee
		Still looking for interest from Prior Lake kids
	Discussed an interest in introducing Cricket to P.L.A.Y.
Discussed the need for a policy re: Only leave your young athlete at a practice after you see the there is a practice and the child is with the coach
Update:		Basketball Tournament grossed $37,000.00
MOTION -  TO ADJOURN
	By:	Dan
	2d :	Pat
All in Favor – Motion Passed
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