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Minutes  

Special Meeting of the 

USA Fencing Board of Directors 
April 14, 2016 via Teleconference  

 
 

 

Present: Donald Alperstein, Don Anthony, Michael Aufrichtig, David Blake, Sam 

Cheris, Diana Hoadley, Alan Kidd, Lorrie Marcil Holmes, Lianne Merchant, Jeff 

Salmon, Laurie Schiller, Ann Marsh-Senic, Daria Schneider 

 

Absent: Cody Mattern 

 

Guests: Bob Bodor, Kris Ekeren, Grant Jones, Melissa Jones, Keri Khan, Jim Neale, 

Kate Reisinger, Christy Simmons, Soren Thompson  

 

I. General Information and Organizational Items 

 
General Announcements –  

 

Mr. Anthony: Top international sabre referee Zsolt Kaposvari passed away today and we 

wish to send condolences to his family, friends, and the Hungarian Fencing Federation. 

 
Remarks – Donald Anthony, President (Appendix A) 

 

A moment of silence was observed to recognize the losses of Gerrie Baumgart and Zsolt 

Kaposvari. 

 

II. FOC Reorganization Update 

 

Mr. Soren Thompson provided an oral report on the FOC reorganization. The main issue 

was that there were not very many FOC members, current or former, who were willing to 

serve on panels and who not running for a position. We were not able to form all of the 

panels right away. There are two panels that are pending. The head of every panel has 

reported that they are almost all done.  We are nearing the end of the first phase or the 

reorganization process. We will be looking for feedback from the panelists on the process 

and how it’s working and what can be improved.  

 

Q: Mr. Schiller: Is the idea that only one person will be recommended to the president for 

appointment? Are the candidates going to be ranked?  
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A: All candidates and feedback will be recommended to Mr. Anthony. Mr. Thompson will  

protect the identity of the panelist’s feedback as he feels it is important that the panelists  

feel confident that this information is kept confidential. . Each panelists will prepare their 

own report and Mr. Anthony will receive all of the individual panelists comments. 

 

Q: Will we know all of the candidates for each position?  

  

 A: Yes. Important to know the names of the people that applied. What is the concern? 

  

The panel will not make a single recommendation. They may all rank the candidates in the 

same order and have a unanimous decision or it can be different.  

 

Mr. Anthony will prepare a report on why he has brought each person forward.  

 

This is a confirmation, not an election. The panels will produce as many separate 

recommendations as there are panelists. Mr. Anthony will make a recommendation and the 

board will either accept or reject the recommendation. The board will have the same 

information as any other volunteer position that the board confirms.  

 

Mr. Anthony – I will make sure the board receives as much information as possible.  

 

Mr. Thompson: Each recommendation will be received by Don as an anonymous report. He 

can share if the panel was unanimous and why he went one way or the other.  

 

Q: Mr. Alperstein: Which former and current members are serving on these panels? Iana 

Dakova, Russ Wilson, Ariana Klinkov, Damon Scaggs, Bill Becker and Sharon Everson 

 

Ms. Ekeren: This has been a very tough job. Thank you Mr. Thompson for taking it on and 

seeing it all the way through.  

 

Motion: (Mr. Anthony) To add the following item to new business on the agenda.  

 

In honor of the outstanding service performed by Francisco “Patxi” Martin to the World 

Championship and Olympic Teams of USA Fencing, we hereby name him the Captain 

Emeritus for the 2016 Olympic Team. 

 

Second: Schiller 

 

Motion passed.  

 
III. Consent Agenda Items (Mr. Anthony) 

 
1. To approve the minutes of the February 15, 2016 meeting. 

 
2. To approve the financial reports for January and February 2016. 

 

3. To accept the Election Committee Report from February 2016 and March 

2016. 
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Second: Schiller 

 

Motion:  Passed with correction to change the title to the minutes from Agenda to 

Minutes.  

  

Motion passed.  

 

IV. Executive Director’s Report (Appendix B) 

 

Q: There was a previous motion to direct the Sport Resource Team (SPRT) to clarify the 

language on qualifying information. Where are we on that?  

 

A: SPRT has discussed this and we are working on the final language that will be added to 

the Athlete Handbook.  

 

Q: Can we get a report to the board on this item?  

 

A: Yes. We will include it on the next agenda.  

 

V. Finance Update   

 

Ms. Khan – In the latest financial report provided to the Board, the February financials, our 

YTD net income is $608K versus a budgeted number of $370K, giving us a positive net 

income of $238K. However, after taking into consideration the timing differences 

mentioned above, this gives us a positive variance closer to $62K. Our prior year net 

income was $413K versus a budget of $375K as of February 28/29. Our Cash + 

Receivables exceed our Payables by approximately $1,175K. 

 

Q: The Junior Sabre World Cup shows a budget for sponsorship and the report shows $0. 

What happened there?  

 

A: The sponsorship revenue was received after the report was completed and distributed to 

the board. A new report will be sent out.   

 

 

VI. Legal Update (Jim Neale) The legal work has consisted of assisting Ms. Ekeren and the 

national office in looking at current and prospective vendor contracts and sponsorship 

items. We will discuss a disciplinary item in executive session.  

 

VII. New Business 

Motion: (Mr. Anthony) To approve increasing the USA Fencing credit card limit with 

Great Western Bank from $250K to $350K. Great Western Bank will take a security 

interest in USA Fencing’s assets in the amount of $450K. 
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Rationale: The increase will help USA Fencing handle operating costs being paid by credit card 

and is available based on the improved financial status of the organization. USA Fencing pays off 

its credit card balance in full each month.  It does not pay in installments. 

Second: Mr. Kidd 

The board asked staff for additional information on the Great Western Bank security interest. Ms. 

Khan will discuss with Mr. Cheris and bring back to the board at the summer meeting. 

 

Motion to table: Mr. Schiller 

Second: Mr. Alperstein.  

Motion to table passed.  

Motion: (Mr. Blake) To change the name of The Equipment Technology Committee (ETC), a        

current and active Committee of the Board, to The Electronic Signaling Equipment and        

Installations Commission of United States Fencing Association, to be abbreviated to the US SEMI 

or the SEMI of USA Fencing.  
 

Rationale: The current name of the Equipment Technology Committee is uninformative and 

unrecognizable by the membership, officials, and associated community. We believe that a more 

recognizable name will help with communication between the committee and the community as a 

whole. Simply put: everyone will have a much easier time knowing who to address their armory 

related questions to. It will also more easily distinguish us from the Integrated Technology Group 

that is responsible for the more computer oriented tasks. 

  

As such, we would like to adopt an already widely familiar name by changing the committee name 

to the US SEMI Committee. The term SEMI committee is already a respected and recognized 

name for the equipment control and material rules authorities the world over. Even within the 

currently adopted USA Fencing rule book the term SEMI of the FIE is used in reference to the 

international material rules regulatory board. It is also common practice in other countries to use 

the designation of SEMI for their armory governance bodies.  

 

Second: Mr. Schiller 

 

Motion passed.  

 

Motion: (Mr. Blake): To adopt the new FIE Sabre timing rules for all sanctioned USA Fencing 

events effective on August 1, 2016 to coincide with the start of the new season. The new rule 

is:   After a hit has been registered, a subsequent hit made by the other fencer will only be 

registered if it occurs within a maximum of 170 ms (± 10 ms) (previously 120ms). 

 

Rationale: USA Fencing will adopt the new timing rules to be in alignment with the FIE rules 

starting with the 2016-17 season. The rule is being approved and announced now to provide time 

for clubs and local events to prepare for the change. 
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Second: Mr. Schiller 

 

Q: The machines are the SG 12&21. Only one person can swap out the timing in these machines. 

How is that going to be done prior to Aug. 1st? 

 

A: There will not a problem switching over to the new timing. 

 

Motion passed. 

 

The board has agreed that all future rule changes will be run through the FOC prior to being 

presented to and voted on by the board.  

 

Instructions on how to update the different machine types will be created and posted on the USA 

Fencing website.  

 

Motion: (Ms. Merchant) To add a new business item to the agenda. 

 

Second Mr. Schiller 

 

Motion passed.  

 

Motion: (Mr. Salmon) To adopt the new FIE test of the Sabre guard line for all sanctioned USA 

Fencing events effective on August 1, 2016 to coincide with the start of the new season. The new 

rule is: For sabre, the referee places each of the two competitors in such a way that the back foot of 

each is 2 m from the center line of the piste (that is, in front of the “on-guard” lines). NOTE: 

Should the FIE decide to not continue with the new guard line at the end of the testing period 

(December 2016), USA Fencing will return to using the current guard line in conjunction with the 

FIE.  
 

Second: Ms. Schneider 

 

Q: Is this at all levels of competition?  

 

A: Yes all levels of all sanctioned events.   

 

Motion passed with one abstention.  
  

Motion: (Ms. Marcil Holmes): To adopt the 2016-17 Committee and Resource Teams 

recommendations provided by the Committee Working Group. 

 

Rationale:  The Committee Working Group has evaluated the operational efficiency of the 2015-16 

committee structure and made updates to assist the organization with the strategic business 

objectives and metrics. 

 

Second Mr. Schiller 

 

Q: Last meeting we adopted the bylaw change of the ethics committee but is not on the agenda.  
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A: The committee working group has made a recommendation and we are waiting on a couple 

people to respond that they will serve on the committee. 

 

Q: Is the Youth Development Committee (YDC) a principle committee? 

 

A: It’s considered a sub group of the tournament committee. It has been recommend that the YDC 

is a committee of the board.  

We will clarify in the charter that the YDC will be a committee of the board not a subcommittee of 

the Tournament Committee. 

 

Motion passed.  

 

 Motion: Mr. Anthony:   
 

In honor of the outstanding service performed by Francisco “Patxi” Martin to the World 

Championship and Olympic teams of USA Fencing, we hereby name him the Captain Emeritus for 

the 2016 Olympic Team. 

 

Second: Mr. Kidd 

 

Motion passed.  

 

VIII. Good and Welfare 

 

Next meeting in person in Dallas. A poll has been sent out to set the date.  

 
Pan Am qualifiers are a total success for the US.  
 

 
IX. Recess to Executive Session 
 

 

X.  Executive Session 

 

Present: Donald Alperstein, Don Anthony, Michael Aufrichtig, David Blake, 

Sam Cheris, Diana Hoadley, Alan Kidd, Lorrie Marcil Holmes, Lianne 

Merchant, Jeff Salmon, Laurie Schiller, Ann Marsh-Senic, Daria Schneider 

 

Absent: Cody Mattern, Ann Marsh-Senic 

 

Guests: Kris Ekeren, Melissa Jones, Jim Neale 

 

 The board approved a disciplinary panel recommendation.  

 

XI.  Adjournment 
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Appendix A  

President’s Remarks 
April 14, 2016 
 
We are coming off another string of great athlete performances and outstanding results at the cadet, 
junior and senior levels. Our cadet team won both the Mixed Team Competition and overall medal count 
at the Cadet and Junior World Championships with Gold Medal Performances from Sylvie Bender, 
Geoffrey Tourette and Sabrina Massialas along with many other medalists. Eli Dershwitz added to our top 
of the podium performances with a Gold Medal at the Seoul Grand Prix qualifying him for the Rio Games 
and a #8 ranking in the world. 
 
Financially USA Fencing is on very solid footing. We received a favorable report from our outside Auditors 
and they commended the organization on our current performance, financial stability and progress.  In 
addition our International events have been run efficiently and coming in within or below budget. Our 
cash flow has been positive, generating a substantial cash surplus and we will need to explore moving our 
funds into short term instruments or to a second bank to protect our cash assets and stay below 
the$250,000 FDIC deposit insurance limit.  
 
The Richmond NAC was another well executed competition.  During the weekend USA Fencing and the 
United States Fencing Foundation hosted a successful event to introduce potential donors to the various 
opportunities to support our sport. The weekend was capped off with an amazing introduction of the 2016 
US Olympic Fencing Team bound for Rio. The announcement featured a National Recording artist, Mary 
Millben, a Marching Band Drum Line and a 25 voice choir. The event was broadcast live interactively over 
the Blue Jeans Network with Mariel Zagunis, Courtney and Kelly Hurley along with 4 fencing clubs brought 
in virtually. After the announcement club members were able to ask questions of our Olympic athletes. 
  
Internationally the FIE has posted the competition calendar for the 2016-2017 season however it is subject 
to change. We also have a motion on the table to adopt the new rules changes passed at the 2015 FIE 
Congress in Guangzhou.  The Pan American Confederation will be hosting the Zonal Qualifiers in Costa Rica 
April 15-17. Fortunately, we will not be sending any fencers because all of our eligible athletes have 
already qualified. There will also be an International Conference of the Federation Presidents where a new 
website and initiative for the Zone will be presented.  
 
Summer Nationals will be in Dallas this year and is rapidly approaching. This year’s Summer Nationals will 
be another large event and is recognized as one of the premier showcases for fencing worldwide. We 
expect to have representatives from the FIE joining us this year to observe how we run the largest fencing 
event in the world so effectively. The FIE’s interest is a tremendous testament to the great work of all of 
our Volunteers, Committee Members and Staff in making this event successful. 
 
Next month an election of Officers (President and Treasurer) and an At Large Board Director will take place 
in early May. This is a very important election and will be instrumental to determine the future direction of 
USA Fencing. The Board of Directors will be a smaller body with an additional Independent Director added 
to bring the total Independent Directors to three.  USA Fencing has made great strides over the last three 
years in the areas of Governance, Finance, Tournament Operations, Member Support, International 
Relations and Athlete Performance. I encourage all eligible voting members to please vote to keep the 
progress going. 
 
Sincerely, 
Donald K. Anthony, Jr. 
President and Board Chairman 
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Appendix B 

 
To:  USA Fencing Board of Directors 

 

From:  Kris Ekeren, Executive Director 

 

Date:  April 2, 2016 

 

Subject: Executive Director’s Report 

____________________________________________________________________________ 

Please see the updates on the progress made on USA Fencing’s identified business objectives. 

Optimize Leadership/Operational Effectiveness 

The Committee Working Group has completed their initial work and provided recommendations 

for the 2016-17 committee and resource team structure and procedural updates. Thanks to David 

Blake and Lorrie Marcil Holmes for their assistance with the group. 

The Athlete Handbook for 2016-17 is being reviewed, with the group planning to finish the 

remainder of their work by the end of May. 

 

Achieve /Maintain Financial Solvency, Stability & Sustainability 

We remain slightly ahead of budget through the month of February with projections on track to 

meet the end of year budget goals. Quad budget work continues and we should have a draft 

document in the near future. 

Generate Sustainable Revenue from Internal and External Sources 

The partnership with the foundation is continuing with increased focus on planned giving, weapon 

specific endowments, and the steward program. In addition, there is a cultivation event scheduled 

for Richmond during the Div I National Championships.  Our annual giving is also on target for 

the year. 

Optimize Qualification and Tournament Process 
The regional system continues to thrive and we received a large number of bids for the 2016-17 

season. The tournament committee, YDC, and national office staff will review the bids and notify 

organizers of the bid status. 

The National Events staff is reviewing bids for the upcoming quad and spends significant amount 

of time in a strategic review process. Location, ease of travel, hotel rates, transportation options, 

costs and potential for partnerships are just a few of the many factors considered before a bid is 

awarded the host cities. 

Grow and Promote the Sport of Fencing 
Interest in the sport of fencing is growing as get closer to the Rio Games. Thanks to Nicole who 

has been very busy fielding and coordinating interview and appearance requests for our athletes. I 

also want to thank our athletes for being fantastic ambassadors for the sport – it is much 

appreciated. 

Our work with CMD continues with a focus on the website refresh and article pitch to local 

parenting magazines. The website refresh has gone well and two major goals were achieved – the 

website is now mobile responsive and navigation has been streamlined. We are working on content 
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revisions to ensure our user experience is optimal. The article on fencing with a local slant has 

been pitched to sixteen (16) fencing markets with the hope that we can assist local clubs with 

promotion. 

We’ll participate in the Let’s Move/Partnership for a Healthy America program around the Rio 

Games. The Member Services staff is developing a program that can be utilized by local clubs in 

September to increase awareness and grassroots participation in fencing. 

Bob is developing the high school program and collegiate recruitment project with assistance from 

the resource teams in those program areas. 

Improve Sports Performance and Development 

USA Fencing athletes are shining brightly on the international stage. Congratulations to all of our 

athletes who qualified for Rio – we’ll all be cheering for their success.  I also want to recognize our 

athletes who will be competing in the World Championships. And, congratulations to our Junior 

and Cadet athletes who are participating in the World Championships. 

While our focus remains on Rio and the World Championships, we are looking forward with 

discussions on athlete, coach, and referee development. The FOC reorganization interviews are 

occurring and Soren will be providing an update during the April Board meeting. 

Transform Culture of Fencing Leadership and Governance 
The discussion of cultivating future leaders for the organization has come up several times at the 

committee level. We’ll explore new ways to engage our membership in governance and leadership 

of USA Fencing.   

Refine Organizational Structure of Fencing in the US 
Thank you to the Divisions Resource Team for their continued work – this project is important as 

we look to assisting our divisions and their at the local level.  

 

 

 


