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April 11, 2016 Board Minutes
                                                           WHA
Attendance: Tony, Marty, Kraig, Marty, Jamie, Kent, Justin, Eric, Kathy, Veronica, Ryan and Sue
Executive: no craft grants
Treasurer:  just need to catch up on a few people that have balances.
- there's a possibility of switching up the end-of-the-year banquet for next year, have it possibly before spring break, maybe go back to a Thursday.
- sounds like the city is on board for outdoor rinks, Matt and Tony will present at hockey leadership conference.
- people are okay to go and Minnesota hockey will help with cost of mileage.    numbers should probably be the same for next year as far as skaters.
- motion form Matt to do a bantam A and B team and a Peewee A and B Team Justin second the motion, the motion carries.
-Another motion from Matt for head coaches next year Bantam A Adam, Peewee A Travis, 10U Rachel girls, 12u Veronica second from Rob, motion carried.
- also motion from Ryan for a on-ice heads Veronica Girls,  Kathy second, motion was carried.
Public relations: there was a meeting tonight for Smith open, Sandy has addresses.
- work on tourneys bantams try for 4 games, parents work some concessions during the tourney's.
Girls coordinator Laura Larson; Veronica's filling in for her they will do, Cinco de Mayo, Roberto waiving fees Tasha and Devin turbo helping with stickhandling, radar to detect speed, the block party, Pump It Up Challenge in August hopefully to increase numbers final radar times with prizes, they'll do parades the kitty and the Willmar Fest Nate Larson has a truck and trailer, at the YMCA they would like to do floor hockey, want to get involved in church things as well.
Operations: need pucks and first aid kits back.
- will buy more pucks
- D5: high performance hockey, kids try out, kind of bombed.
- Tier 1 fall programs coming up 
-new board members are going to be Sue, Ian, Trevor, Dean, Joe and Tracy 
-new business: attendance policy for the board, three meetings missed in a row can take that person off, motion from Matt seconded by Ryan, motion carried adjourned 7:30

Respectfully submitted,
[bookmark: _GoBack]Kathy Gerdes, WHA Secretary
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