
Date:  March 14th, 2016          Location:  Lino Lakes City Hall

At tendees :
Board:   Doug Wi l l ,  Chante l  Scherman,  Dana Gundlach,  S teph S ianko-Gundlach,  Denise 
Berger ,  J im Berger ,  Matt  Schreyer ,  Samantha L indquis t ,  Matt  U l f ig ,  Jef f  Paar
Absent :  Sandi  Weber ,  Jenny Lewis ,  K im Brou l l iet ,  Marc Woj ick
    

Cal l  to  Order :   7 :35pm

 Mot ion to  approve:    Doug mot ioned to  approve January  2016 meet ing minutes .  
 Chante l  2nd.   10-yes ,  1 -absta in .   Mot ion approved

Pres ident ' s  Remarks :   Doug
 Doug noted CYLA has ordered 6 new t ime c locks .
 
2016 Regis t ra t ion  Debr ie f :   Steph
 To  date,  reg is t rat ion numbers  s tand at :
  U9-  38  3/4-  27
  U11-51  5/6-  18
  U13-79  7/8-  29
  U15-47
     S t i l l  unsure of  number  of  9th  grade part ic ipants ,  as  CHS t ryouts  to  run Apr i l  4 -7 .    
Any 9th graders  cut  f rom CHS program would be e l ig ib le to  p lay CYLA U15.   Ex t ra  
uni forms have been ordered to  accomodate late regis t rat ions .
   S teph notes  fo r  future regis t rat ions ,  NGIN has capaci ty  to  l ink  b i r thdate wi th    
USLacrose age d iv i s ion,  which wi l l  e l im inate confus ion as  parents  proceed through  
onl ine regis t rat ion.

Board Communicat ions :   Jef f
 Jef f  reminded cur rent  board members  of  chain of  communicat ions  encompass ing 
board operat ions .   Compla ints/ i s sues  or  concerns  that  ar i se shou ld be f i l te red through 
Jef f  and Doug.   A l l  emai l  communicat ions  shou ld cc both Jef f  and Doug,  and address  
the D i rector  most  qual i f ied to  answer  the quest ion.   Th i s  means of  communicat ion,  
affords  fo r  t ransparency of  concerns ,  and s t reaml ines  the best  response.

F ie lds  Update:   Dana
 CHS has announced the t imel ine re lated to  const ruct ion at  the h igh school  th i s  
summer.   CYLA wi l l  have use of  East ,  West ,  and North  f ie ld  unt i l  June 1st .   CYLA has 
regained use of  Middle School  t rack f ie ld  fo r  game use on ly .   
 Lex ington Sports  Park  has  been secured to  host  the 2016 Summer S i zz le .   Use of  4  
fu l l s  f ie lds  and concess ions  bu i ld ing.   
 We have secured one Lex ington F ie ld  for  pract ices ,  look ing into  Aust in  Park  in  
B la ine,  a l so  research ing Hugo f ie lds  fo r  addi t ional  pract ice space.   
 NSC quoted $6K for  one pract ice f ie ld  fo r  the season.   Doug to  rev i s i t  budget  to  
see what  funds may be appl ied to  purchas ing addi t ional  pract ice space.



2016 T ryout/Eva luat ions  Subcommit tee Update:
 CYLA T ryout/Eval  Subcommittee met and proposed amendments  to  the Operat ing 
Pol ic ies  Team Format ion & T ryout  Po l icy .   D i scuss ion to  move forward wi th  proposed 
t ryout  fo rmat per  recommendat ions  of  the T ryout/Eval  Subcommittee.   Speci f ic  
changes inc lude:  Phase I  A team cuts ,  fo r  a l l  d iv i s ions ,  w i l l  be to  25 p layers ,  based on 
outs ide evaluator  recommendat ions .   Phase I I  cuts  w i l l  be per  head coach 
recommendat ion to  a team s i ze that  balances w i th  numbers  part ic ipat ing at  the B  
leve l .

Fundra is ing Update:   Sam
 Sam proposed Dine at  Buf fa lo  Wi ld  Wings dur ing the months  of  May-Ju ly31.   Wi l l  
look into  a DQ fundra iser  fo r  the c lose of  the school  year .   A l so  presented a "CYLA 
Winning Goal  Fundra iser . "   Doug recommended due to  t ime const ra ints ,  the board 
table fu r ther  d i scuss ions  on fundra i s ing unt i l  Apr i l  board meet ing.

Operat ing Po l ic ies/By laws  Subcommit tee Update:   Matt  S .
 Specia l  subcommittee has met and i s  cur rent ly  rev iewing ByLaws.   D i rectors  " job 
descr ipt ions"  need to  be submit ted in  wr i t ing to  the subcommittee to  complete the 
proposed rev i s ions  to  ByLaws.   T ryout/Eval  subcommittee cur rent ly  making proposed 
rev i s ions  to  Operat ing Po l ic ies  Sect ion 14 as  wel l .  

Refund Reques t :   Doug
 P layer  R .L . ' s  fami ly  has  requested that  the board cons ider  a l lowing h im to  p lay a 
part ia l  season due to  fami ly  re locat ion.   D i scuss ion and rev iew of  Refund Po l icy  4 .6  
and specia l  c i rcumstances sur rounding th i s  p layers  request .  Mot ion to  approve:  Jef f  
mot ioned to  i s sue a refund of  1/2 season regis t rat ion minus  cost  of  un i fo rm and grant  
permiss ion for  p layer  to  part ic ipate for  spr ing pract ices  and May Jamborees.   Matt  U  
2nd.  10-yes ,  1 -opposed.   Mot ion approved.

Centennia l  2016 S i zz le  Update:   Matt  U
 U11-Fu l l
 U13-Approaching Fu l l
 U15-Approaching Fu l l
Conf i rmed Lex ington Sports  Complex as  host  s i te .   4  f ie lds  on ly .   Concess ions  must  be 
run by fac i l i ty  personel .   Avai lable DIBS  hours  may be resu l tant ly  impacted.

Mot ion to  adjourn  10 :25pm:   Matt .   Chante l  2nd.   Al l  approved.


