
Committee Name Committee Chair Avail. # Openings Duties
Write A Check Michael Tarpy 10 Minimum $2000 contribution per Season (fall & Spring) above and beyond season fees, spring break fees and Rowraiser contribution
Regatta AM Set-up Moira Dargis 8 Must attend 75% of regattas and assist with early morning  tent set-up activities
Regatta PM Take Down Moira Dargis 8 Must attend 75% of regattas and assist with late afternoon tent take down activities
Equipment Ian Hirt 2 Assist with Launch/Dock/Shell/Engine repairs
Social Media Patty Hirt 2
Fundraising (non-Row Raiser) Mary Anderson 1 Assist Committee Chair with fund raising programs and platforms. Could include special fund raising events.
Row Raiser 3 Work with social media to promote event. Coordinate all activities related to event including fundraising
Spring Break 2 Coordinate all aspects of spring break trip, working with Travel, Tent Prep and Executive committees. Must be attending spring break trip.
Alumni Relations Alexa Campbell 2 Update and maintain alumni database. Assist with outreach for fund raising. Perhaps schedule alumni events.
Safety Tara Smith 2 Maintain safety equipment in good working order and advise Board on potential changes to safety protocols
Coaches Committee Vera Wiltrout 1 Act as liasion between board and coaches to minimize potential conflicts. Lead search for coaching candidates as needed
Registration JP Ramirez 1 Assist Committee chair on registration matters with goal of becoming chair in 1.5 years.
Treasury Dina Patel 1 Assist Committee chair on bookkeeping matters with goal of becoming chair in 1.5 years.
Communications Eileen Tarpy 1 Draft correspondence to team members, work with social media committee to prep correspondence 
Tent Prep Moira Dargis 2 Work with Committee Chair to ensure all supplies are purchased/organized prior to regattas and spring break
Trailers Ian Hirt 2 Assist with driving parent/boat trailers to regattas to/from storage sites
Travel 2 Make travel accomodations for regattas, spring break and special regattas (SRAA's, Junior Nationals, etc…)
SICR Merchandise 2 Design/order SICR Merch and coordinate sales, both online and in person at regattas, parent meetings, etc…Oversee uniform purchases
Novice Bus 2 Ensure there is a chaperone on the bus taking novices to/from practice. Hire bus line and monitor performance (daily at times)
Summer Learn to Row Camps 2 Recruit campers, coaches and coordinate varsity rower attendance. Communicate with camper families and coordinate SICR parent volunteers
Commander Bauer Regatta Ian Hirt 1 Coordinate volunteers for wide variety of positions. Attend regatta to ensure smooth operation
Website Patty Hirt 1 Update website with social media postings, registrations, club news, etc…
Photographers Patty Hirt 2 Must attend 75% of regattas and promptly provide photos to Social Media team after regattas
Athlete Recruiting 2 Create database of incoming freshmen for recruiting tool for Coaching staff. Attend/coordinate Club Day events and athletic open houses
Donor Advised Fund Ian Hirt 1 Ensure funds are being properly allocated and accounted for with goal of becoming Chair in 1.5 years
Team Events 2 Plan Christmas Party, Year-End Banquet/Oar Ceremony, Boat-naming ceremonies

Total: 65
Notes:
At registration, if you are currently a member of a committee, please mark as your first choice and you will receive preferential placement on that committee
At least one parent/family must make a first, second and third choice in order to complete registration
Failure to perform duties without Chairman approval may result in athlete suspension from the program


