Rock on Ice procedure
Advertisement + Set Up Financials
1. Have posters made 2 weeks or more in advance
2. Contact the Fairmont Schools to get put on the announcements:
1. Fairmont Elementary School contact: kbuntjer@fairmont.k12.mn.us 
2. Fairmont Junior/Senior High School contact: aehlert@fairmont.k12.mn.us 
3. Post and share on social media
4. Make sure the treasurer has startup money prepared.
 
Team Manager
1. Buy $200+tax of Prizes. Turn in your receipts to the treasurer for reimbursement. You may also exchange rock on ice money, but the receipts must be signed by the purchaser and the witnesses to the exchange.
2. Parent workers lined up. See the example below for adults needed. Children placed as workers are as knowledge and team size allows.
 
6:30-8:15
●       3 spots for tickets
●       3+ spots at concessions
●       1 person making sure prizes are managed, proper music is played, and rink guards are doing their jobs
●       2 persons at skate rentals (prize and security can help at the beginning)
●       1 person at security/pick up
 
8:15-10:30
●       2 spots at tickets (can start helping to pick up and other areas after 9)
●       3 spots at concessions
●       1 person making sure prizes are managed, proper music is played, and rink guards are doing their jobs
●       2-3 spots for skate rentals
●       1-2 people at security/clean up
Night of Rock on Ice:
1. Tables are set up at 6:30 in the lobby, so there's one path through after paying.
2. Please note the first and last ticket numbers that you start/end with and place in the money bag. The number of tickets given out should match how much money is collected at the end of the night.
3. Prizes are given every half hour starting at 7:30. These can be given away on the visitors' bench, as the music and microphone can be used at the scorer’s table.
4. All but two sections of lights can be turned off appropriately after the first hour.
5. The music is played from the announcers'/scorer’s table. DO NOT tamper with the sound equipment in the coach’s room. The iPad is ready and has Bluetooth for speakers. You should be able to just make sure the system is turned on and will be ready to go. Mic is also by the equipment. If there are any issues with Bluetooth, you can plug into the cord at the scoring table, but otherwise, this can be done on the tablet throughout the arena.
6. The ice will be resurfaced, determined by the rink worker. The kids know the “dice” game where a di is rolled, and people are to exit the ice until one or two people remain, then they can choose/receive a prize. The dice and sheets numbered 1-6 are in the manager’s office.
7. Clean-up can be started and should be communicated to the rink worker in charge. Popcorn does not need to be made due to its messiness. Team players help clean up. 

*Please let Megan Sukalski know of any changes or anything that works better! Especially an update on the music and microphone! 
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