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	Hopkins Baseball Association

Meeting:          March Board Meeting

Date:                Tuesday, June 14, 2016
Time:               7:00 P.M.

Location:         Hopkins Fire Station, 3rd Floor Conference Room

	Y
	Paul Hurth, President
	
	Dave Stuessi, Scheduler
	
	Michael Goldfarb, Co-Field Coordinator

	
	Dave Polyak, Player Dev. / Evaluations Coordinator
	
	Chris Johnson, Travel Coordinator
	
	Megan Adam – Marketing, Communications & Social Media

	
	Jerry Kellman, Fall Ball Coordinator
	
	Ryan Perry, Player Development
	
	Mike Vargus – Co-Field Coordinator

	
	Tom Kanitz, Webmaster/Communication Coordinator
	
	Paul Fabian, Majors/Prep Coordinator
	
	Greg Geiser, Player Development

	
	Denise Schroeder, Assistant Registration Coordinator
	
	Mark Campbell, Sponsorships/Fundraising Cord.
	
	

	
	Tim Sweeney, Treasurer
	
	Brenda Campbell, Co-Treasurer
	
	16 Total Board Members


Y/N = present at meeting   
	Discussion Topics
	Topic Owner
	Decision / Comments

	1. Call to Order 
	Hurth
	

	2. President’s Update
	Hurth
	· No minutes to approve.
· Point people needed:

· Rotating note taker/secretary – 
· New board member vote – Dana Johnson - Registration
· Batting cage
· Vending machine

· HS staff partnership

	3. Financial Update
	Campbell
	· Monthly Financials

· Budget check in

	4. Registration
	Schroeder
	· Update on travel/tournament registration 

	5. Travel / Tournament Teams:
	Johnson
	· Travel team updates – state qualifications / updates
	

	6. House Program Update
	Fabian
	· Update –  HBA/MTKA issues
	

	7. Player Development
	Polyak
	· Pitching Clinics

· Equitable play mid-year report

· Misc. items.
	

	8. Scheduling
	Stuessi
	· Update

· Photo day details

· Board roll:  Splitting this into 2 or 3 roles

	9. Fundraising/Sponsorships
	Campbell
	· Sponsorships

· Updates

	10. Fall Ball
	Kellman
	· Program overview & To Do’s 

	11. Fields 
	Goldfarb
	· Misc.

	12. Website
	Kanitz
	· Update – 

	13. Two Minute Round Table
	All
	· 

	14. Adjourn
	
	· 

	15. 
	
	· 

	16. 
	
	· 

	17. 
	
	· 


2015/2016 Meeting Schedule

· Tuesday, Jun 14 @ Hopkins Fire Station
· Tuesday, Jul 12 @ Hopkins Fire Station
· Tuesday, Aug 9 @ Hopkins Fire Station
· Tuesday, Sep 13 @ Hopkins Fire Station
Meeting Notes:

6/14/2016 – 

HBA Board Meeting Notes

In attendance:  Hurth, Polyak, Kanitz, Schroeder, Fabian, M. Campbell, B. Campbell, Geiser, Perry, Jerry Kellman, Tim, M. Adam (arrived after new board member vote).

Voted for new board member, Dana Johnson,  for registration role to replace Denise.  Vote passed.

Scheduler – need 2 new schedulers for next year.  Role is much larger than 1 person can handle.

Discussed adding 3rd cage next to 3rd base fence this Fall.

Vending machine.  Coaches aren’t using it/opening door.  Water pricing corrected.

Sophomore coach wants to attend some HBA practices to engage more with our league.  Wants to attend AAA and AA practices to get to know players.  Seen as a positive sign as HS program has not engaged at all with HBA for the past 3-4 years. 

Finances:  $1,250 scoreboard sign sponsor from Lake Minnetonka Ortho, 

Budget projected to be flat, extra expenses this year:  nets, screens, vending machine, pitching machine purchased.  Planning on a loss that will dip into savings.  We’ve brought in additional sponsorship money.  Extra income came from Winter workouts.  

Registration Status:  Tournament and travel teams:  39 tournament players & 60 travel players. travel need to review and make sure all the money was collected.  Paul will send note to coaches regarding players who haven’t played.

Travel/Tournament Teams – Chris isn’t in attendance.  Travel teams are doing well.  Discussed qualifications.  All teams except 14AA has qualified for state tournaments.

No second tournament team for 13A next year, too hard to get players.  Coach walked away from 2nd team.

Next year, perhaps two 14AA teams.

13AA is 16 wins, one loss.

13AAA is 13 wins, 12 losses, fielding is an issue.

15AA won Glencoe tournament and 3rd place in Edina.

Four majors teams performance reviewed.

Struggling with the Minnetonka league.  Minnetonka doesn’t want to play Hopkins due to heavy game losses.  Some of the issues have to do with rules differences.  Need to find new avenue for house teams.  One option is to have a second AA team but a concern is that it would to dilute the house program.   Perhaps contact Eden Prairie, Orono, Edina.

Age change will impact the bubble of players moving up.  

Player Development: Should work to develop players more during season.  Idea proposed to Jerry to run clinic during Summer weekdays now that Players are out of school.

Equitable Play Rule Mid-year check in:  Discussed player equity.  

Chris tracks games started.  If you’re always on the bench, you feel like a sub.  Lowest player has started 69% of the games.

Fall pre-tryout suggested by Ryan Perry (Saturday in September for 13’s and 14’s, not 15’s.)

Scheduling – Dave Steussi not here.  Photos will be June 22nd at Guilliam (Wednesday), back by softball fields.

Sponsorships:  Replace scoreboard sign (bottom panel).  SuperValu being deleted and Lake Minnetonka Ortho being added.  5 year for $1,250.  Other sponsors:  Can we add something on side of building that faces parking lot.  Lake Minnetonka will pay for sign.  Set parameter and have sign that is 3’x3’ perhaps.  Vinyl signs facing West side are under consideration.  Pine Tar/Fire Club, Hit Dog and Lake Minnetonka Ortho are sponsors.  TCBA  verbally committed, but never sent check.  Pizza Rev has not paid check yet $175.  

Fall ball:  Jerry – Status – Fall ball projection is six teams.  Recruiting Jason Olson, Brian Zimmer and Jerry as coaches for 13 year old Fall ball.  Paul Fabian interested in coaching Fall ball.  Paul asked Jerry to recruit coaches ASAP and provide Paul with list.  Send flyers to Glen Lake, Big Willow and Golden Valley and others so they can be distributed to players via e-mail.  Need to order uniforms:  5 to 6 week lead time, Paul will order four Majors and 2 or three other team’s jersey’s.  Fee is $90.  Open registration ASAP (~mid-July) and keep it open for ~ 2 weeks.

Fields, Mike isn’t here:  Not pulling bases and getting dips at 3rd base.  Need to pull bases and use squeegees.  Paul will ask Mike to talk with city about low spots on field.  City hasn’t painted shed.  Need to fix locks.  Coaches aren’t raking bull pens.  Get lawnmower going, tuned up and running so they can mow grass more regularly.  Mike working to get it tuned up.  

Have all of the previous plaques.  Want to put them in a display.  Looking for volunteer.  It will be on the inside. Sponsors could also display information in 

Plug in freezer – Paul will check into.

Website:  Paul has made updates.  Sponsors look good.  

